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	REPORT OF THE CITY TREASURER



	TO THE: 
AUDIT & ACCOUNTS COMMITTEE
ON: 

25th January 2012


	TITLE: AUDIT & ACCOUNTS COMMITTEE TERMS OF REFERENCE
 



	RECOMMENDATION:

Members are requested to review and approve the Terms of Reference for the Audit & Accounts Committee.


	EXECUTIVE SUMMARY:

The purpose of this report is to advise Members of the comparison of the current Terms of Reference for the Audit & Accounts Committee with best practice and suggest updates and amendments to these Terms of Reference. 

The current Terms of Reference are considered relevant and appropriate to the workings of this Committee, comply with best practice, and hence no amendments are suggested.



	BACKGROUND DOCUMENTS:

(Available for public inspection)

CIPFA / SOLACE Delivering Good Governance in Local Authorities (2007) 

CIPFA Code of Practice for Internal Audit in Local Government (2006)

CIPFA Audit Committees - Practical Guidance for Local Authorities (2006)

A Toolkit for Local Authority Audit Committees – CIPFA (2006)

The role of the Head of Audit in Public Service organisations – CIPFA 2010



	KEY DECISION:
NO 



	DETAILS:
N/A



	KEY COUNCIL POLICIES:   N/A



	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: N/A



	ASSESSMENT OF RISK:

The associated risk is that the Audit & Accounts Committee will not function in an effective manner if it does not have the power or mandate necessary.



	SOURCE OF FUNDING: N/A



	LEGAL IMPLICATIONS Supplied by
N/A



	FINANCIAL IMPLICATIONS Supplied by   N/A



	OTHER DIRECTORATES CONSULTED: N/A



	CONTACT OFFICER: Andrew Waine 

 

TEL. NO. 0161 607 6969


	WARD(S) TO WHICH REPORT RELATE(S): N/A




Introduction
Engagement with the Audit & Accounts Committee
The Head of Internal Audit’s relationship with the Audit & Accounts Committee and especially the Chair is crucial. They should be mutually supportive in their aim to be objective and to provide challenge and support across the organisation and improve governance, risk management and internal control. The Head of Internal Audit must work closely with the Audit & Accounts Committee Chair so that they are clear about their respective roles and make best use of the available resources.
This report takes into account changes in guidance provided by CIPFA, as detailed within “The role of the Head of Audit in public service organisations”.
Review of Terms of Reference

The original Terms of Reference were produced for the Audit & Accounts Committee in line with the guidance issued by CIPFA in 2006. This guidance has not been superseded, and remains current.

The Terms of Reference were last approved by the Audit & Accounts Committee on 26th January 2011. Within the Terms of Reference there is a requirement that they should be reviewed on an annual basis.
There have been no changes to the guidance since its original publication. The current version of the Terms of Reference for Members to consider can be found in Appendix A.

Appendix A 
Draft Terms of Reference for Audit & Accounts Committee Consideration on the 25th January 2012
AUDIT & ACCOUNTS COMMITTEE

TERMS OF REFERENCE

AUDIT / RISK ACTIVITY

· Consider the effectiveness of the Council’s risk management arrangements, the control environment, and associated anti-fraud and anti-corruption arrangements.

· Seek assurance that action is being taken on risk related issues, and if required can ask an appropriate person to attend a meeting to give evidence. (See Appendix B)
· Be satisfied that the Council’s assurance statements properly reflect the Authority’s risk environment and the actions needed to improve it.

· Approve Internal Audit’s strategy, plan and monitor performance.

· Review summary Internal Audit reports and receive the annual report from the Head of Internal Audit.

· Consider key reports of External Audit and inspection agencies.

· Ensure an effective relationship between Internal and External Audit and other relevant bodies.

· To comment on the scope and depth of External Audit work and to ensure it gives value for money.

· To liaise with the Audit Commission over the appointment of the Council’s external auditor.

· Where appropriate, to refer matters of concern to Overview and Scrutiny via the Scrutiny Chairs Group, and receive reports back. (See Appendix B)

· The Audit & Accounts Committee Chair will report after each meeting to the Scrutiny Chairs Group

· The Audit & Accounts Committee Chair will provide an annual report on the work of the Committee to Cabinet.

· Review the Audit & Accounts Committee’s Terms of Reference annually.
· The Audit & Accounts Committee can, on occasion, require the manager of a service which has been the subject of internal audit review, to account to Members of the Committee the reason(s) for non-implementation of agreed internal audit recommendations.

REGULATORY FRAMEWORK

· To maintain an overview of the Council’s Constitution in respect of contract procedure rules and financial regulations.

· To consider the Council’s arrangements for corporate governance and agreeing necessary actions to ensure compliance with best practice.

· To monitor the Council’s compliance with its own and other published standards and controls.

· To oversee the production of the Council’s Annual Governance Statement and to recommend its adoption when satisfied. 

ACCOUNTS

· To review and approve the Council’s financial statements and Letter of Representation to the External Auditors.

· To receive the External Auditor’s opinions and reports to Members, and monitor management action in response to issues raised by External Audit.

· To consider the Audit Commission’s report on the Statement of Accounts.
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No further action
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Chairs will consider request / investigate





Chairs refer issue to appropriate Scrutiny Committee for consideration





Continued concerns?





Refer to Overview & Scrutiny


via Scrutiny Chairs





Could invite appropriate person to give evidence





Continued concerns?





Issue raised for consideration by


Audit & Accounts Committee





Continued concerns?





Contact Audit and the Chair to raise concern / request full report





No further action





Any concerns?





Members receive summary report via email
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Appendix B - Audit & Accounts Committee Escalation Plan
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Reply to email and copy to Chair & Scrutiny





Contact Scrutiny to put on Audit & Accounts Committee agenda








