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REPORT OF THE CITY TREASURER 

TO AUDIT & ACCOUNTS COMMITTEE

ON 25 JANUARY 12

TITLE:
Publication of transactions over £500

RECOMMENDATION:

That members note the contents of the report.

EXECUTIVE SUMMARY:


The Council is encouraged in government open data guidelines to publish details of transactions and contracts over £500. This report sets out the processes involved.

BACKGROUND DOCUMENTS:


· SAP AP module

· SAP GL module

· Treasury management records

· Various other records held within Finance

KEY DECISION:
YES / NO 

.

KEY COUNCIL POLICIES: not applicable

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: None
ASSESSMENT OF RISK:

Medium. 

There is a risk of misinterpretation or misuse of published data by the media. 

There is a risk of accidental publication of personal data in contravention of the data protection act. This is mitigated by the redaction processes undertaken.

SOURCE OF FUNDING: The task of preparing and publishing data is taken on by the Finance division’s FSG team within existing resources.

LEGAL IMPLICATIONS
Data Protection Act

FINANCIAL IMPLICATIONS Supplied by Chris Hesketh. 

OTHER DIRECTORATES CONSULTED: 

None

CONTACT OFFICER:
Chris Hesketh
TEL. NO.
x2668

WARD(S) TO WHICH REPORT RELATE(S): None specifically

REPORT DETAILS

Introduction

At Audit & Accounts Committee on 28 November, members discussed the timescale and procedures involved in the publication of open government data and asked for further details to be supplied. Details of the procedures followed are set out below.
Process
Produce information:

· Extract information from the main accounting system (SAP) using three separate reports (the reports are very large and place a great demand on the system, so must be run “in the background”). 

· Extract information from the purchasing card management software using a specialist report 

· Obtain CHAPS (same-day payment transfers) information from the Corporate Accountancy Team 

· Obtain information of contracts awarded from the Corporate Procurement Team

Compile report:

· Collate information from all the reports. 

· Manipulate Excel spreadsheet to produce in the correct format according to government guidelines 

· Amend some payment descriptions to describe spend better
· Remove non-Council [GMPA] expenditure 

· Redact as per guidelines and internal requests
Approval process

· Submit report to senior management for approval

· Report reviewed by senior management across the Council, who request further information on particular transactions

· Request information from directorates where necessary 

· Respond to senior management queries
· Make any amendments necessary

· Receive authorisation

· Publish report using internet software
Resources

· [Note that the following time estimates are spread over a number of actual days and different officers]

· Approx 1.5 person days on Financial Services Group (FSG) to produce information, compile and edit report before management approval. [Before the July report, this took longer but the team has developed an improved reporting process].
· Approx 1.5 person days on FSG [and an unquantified time in directorate finance teams] collating and providing further information in response to management queries
· In addition, unquantified senior management time reviewing reports 
Timescales

· Government guidance is that reports should be produced monthly as soon as possible after the month end. 
· We are aiming for a four to six week turnaround through the process outlined above. 

· However, the procedure is new, teething troubles have been experienced, and so far it has been difficult to achieve the targets set.

· We expect to be performing to target timescales by April 2012.

Status

· As at 19 January 12, data up to September 11 had been published. 

· October, November and December data are currently at the approval stage.
Chris Hesketh, principal group accountant

On behalf of John Spink, City Treasurer

January 2012
