	
	PART ONE
	ITEM NO. 7

	
	

	REPORT OF THE CITY TREASURER



	TO THE: AUDIT & ACCOUNTS COMMITTEE
ON: Wednesday 27th of January 2010



	TITLE:STRATEGIC RISK REGISTER UPDATE Q3 09/10  



	RECOMMENDATION:

Members are requested to consider the contents of the report.



	EXECUTIVE SUMMARY:

The purpose of this report is to inform members of progress on the Strategic Risk Register since September 2009 to date.



	BACKGROUND DOCUMENTS:

(Available for public inspection)

· Institute of Risk Management (IRM) / Association of Insurers & Risk Managers (AIRMIC) /Association of Local Authority Risk Managers (ALARM) produced A Risk Management Standard.

· Good Governance Diagnostic 2008/9.

· AGS 2008/9


	KEY DECISION: NO 



	DETAILS:
See report attached



	KEY COUNCIL POLICIES: N/A



	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: N/A



	ASSESSMENT OF RISK:

Risk management activities undertaken throughout the Council ensure that risks are effectively identified and appropriately managed.



	SOURCE OF FUNDING:  Existing revenue budget.



	LEGAL IMPLICATIONS  : N/A




	FINANCIAL IMPLICATIONS :

The production of this report has no financial Implications



	OTHER DIRECTORATES CONSULTED:  N/A



	CONTACT OFFICER:  Cliff Peacock
TEL. NO. 0161 793 3239 



	WARD(S) TO WHICH REPORT RELATE(S):  N/A




1.     INTRODUCTION

Risk Management is a key component of local authorities’ corporate governance arrangements. It is essentially the systematic process by which key business risks / opportunities are identified, prioritised and controlled so as to ensure the achievement of council objectives and commitments.

The One Council Management Team (as part of their terms of reference), has an ongoing approach to managing strategic risks that could potentially influence the council’s aims and objectives. 

Progress on the Strategic Risk Register was last reported in September 2009. A desk top exercise carried out over Dec 09/Jan 10 has now been completed with the risks owners providing an update on progress as at Jan 2010.  

The current potential risks / opportunities and the Risk Management Action Plans

( RMAP’s) are summarised in the table below with detail on progress in the attached appendix .RMAP’s are listed with the highest risk score first.

	Risk Description
	Score/Risk Owner
	Page No’s 

(in Appendix)

	SSR12. SALIX HOMES BUSINESS PERFORMANCE & PLANNING 
	Score 16

Rob Pickering
	1-2

	SRR14. SAFEGUARDING
	Score 16

Bob Mcintyre
	3

	SRR7.  BUSINESS CONTINUITY ARRANGEMENTS 

	Score  12
Anthony Rich
	4-5

	SSR1.  INEFFECTIVE WORKFORCE PLANNING & DEVELOPMENT    
	Score  9
Debbie Brown
	6-7

	SSR3.  LACK OF CAPACITY TO DELIVER
	No update
Martin Vickers
	8-9

	SRR5.   PARTNERSHIP FAILURE 
	Score  9
Rob Pickering
	10-11

	SRR15. MEDIA CITY – PUBLIC SECTOR DELIVERY
	Score  9
Jane Deane
	12-14

	SRR10.FINANCIAL STRATEGY
	Score  8
John Spink
	15

	SRR9.  FAILURE TO DELIVER MAJOR CAPITAL PROGRAMMES/CORPORATE PORTFOLIO
	Score  8
David McIroy
	16-20

	SSR8. THINK EFFICIENCY 
	Score  6
Martin Vickers
	21-22

	SRR11. RECESSION IMPACT
	Score  6

Rob Pickering
	23

	SRR13. CAA IMPLICATIONS
	No update
Martin Vickers
	24

	SRR2.  PAY MODELLING PROCESS – SINGLE STATUS
	Complete (monitoring)
Score  3
Debbie Brown
	25


Appendix

	Risk ID SSR12  SALIX HOMES BUSINESS PERFORMANCE & PLANNING  YELLOW risk SCORE 16 (L4XI4)  Links to Priorities and Strategies – 

	RISK OWNER/PARTNERS : ROB PICKERING/ CLLR CONNOR .    Risk c/f from 2007/8         80% complete

	Possible Consequences: Salix Homes fails to achieve 2 stars in its Audit Commission inspection and is not able to draw down £69m of decent homes funding

	Scope of Risk:  Tenants in Central Salford do not receive decent homes investment or experience a delay in receiving the investment.

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION ( RMA’s) (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	1st stage inspection completed – November 2008. Audit Commission report presented in January 2009.
	1. Detailed and comprehensive improvement plan to be developed and followed / monitored.
	Production of detailed improvement plan by end of February 2009.
	Complete

Update Sep 09
38 0ut of 58 recommendations completed @ Sep 09

Update Dec 09

All 14 priority recommendations now complete. 54 out of 58 recommendations complete and remaining 4 on target.

	
	Council to identify interdependencies where it can / should support Salix to ensure the delivery of recommendations in the Audit Commission report.
	Development of Joint Dependency Risk Register by end February 2009
	Complete by end February 2009

Update Sep 09
Incorporated into 1. above

Update Dec 09

As 1 above.

	
	Set up appropriate monitoring and liaison meetings to ensure effective scrutiny is applied to the improvement process.
	In place @ February 2009:

- Monthly Performance Meeting

- Monthly Support Meeting

- Monthly Strategic Liaison Meeting
	Complete

Update Sep 09
Regular progress reports also taken

Update Dec 09

In place and meeting on a monthly basis. Housing Market Renewal now included in the Performance Monitoring Meeting.

	
	Review the overall resources both in Salix Homes and the Council to ensure that recommendations can be delivered and the improvement plan be effectively led.
	Review and recruit appropriate resources by end February 2009.
	Update Sep 09
Complete but monitored regularly as part of government arrangements.

Update Dec 09

Complete but monitored regularly as part of governance arrangements.



	
	Engage with all appropriate stakeholders to ensure recommendations are delivered.
	Deploy cross- Council resources as necessary and include membership in the monthly Support Meeting.
	In place

Update Dec 09

In place

	
	Agree date of 2nd inspection with Salix Homes, the Council and the Audit Commission ( AC)
	Feb 2010
	Update June 09.Evidence presented by Salix Homes and examined by the Council shows that progress is being made in addressing the Audit Commission’s 58 recommendations. The majority of the improvements are proceeding to programme, a very small number are behind schedule, and a few have already been completed. In addition revenue and capital expenditure are on track and there is evidence of underlying improvement in a number of key performance indicators.  But, there is still much work to be done.

Update Dec 09

Inspection date agreed with Audit Commission for February 2010.



	
	Update Sep 09

Meet with Housing Minister to lobby f for change in decision to defer decent homes funding to 2011/12
	Update Sep 09
Meeting to be arranged between Cllr Dawson and  John Healey MP.
	Update Sep 09
Likely to be Nov 2009

Update Dec 09

No final decision on funding. Salix Homes to achieve 2 star status first.

	
	Housing and Salix Homes is a Key item for the Ac  with regard to Comprehensive Area Assessment  inspection

(CAA).
	Update Sep 09
Several meetings to provide evidence to AC re progress made in Housing/Decent homes issues.
	Update Sep 09
In progress @Sep 2009

Update Dec 09

No Housing Red flags in CAA. AC to keep a watching brief via the Salix Homes inspection in Feb 2010.


	Risk ID SSR14  SAFEGUARDING  RED risk SCORE 16 (L4XI4)  Links to Priorities and Strategies 

	RISK OWNER/PARTNERS : BOB MCINTYRE / CLLR .WARMISHAM.     % complete/ not assessed

	Possible Consequences: 

	Scope of Risk:  Practice in safeguarding children may develop with insufficient pace or sustainability.

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	1. Regular performance management of outcomes carried out.
	Commitment to improvement at the highest level in the Council.
	
	

	2. Performance Management reporting in Safeguarding is well established via the “Report Card”
	Safeguarding project start and finish
	Project completion Phase 1 & 2


	

	3.Monitoring of progress and challenge carried out regularly both internally and by Government Office
	Safeguarding 3 initiatives being scoped and structure reviewed to move into a targeted/specialist service.
	
	

	4. Programme and project management resources and discipline dedicated to improvement planning and implementation particularly in relation to planning for the announced Ofsted inspection. 
	IT  that supports all staff in their work( a review of  tools and processes will ensure work is efficient and effective for everyone) including : 
E-CAF (the e-Enabled Common Assessment Framework. A national shared assessment tool and;

The integrated Children’s System (ICS) – a business process that supports practitioners and managers in undertaking the key tasks of assessment, planning intervention and review.

	
	Update June 09. Safeguarding improvement Board meets regularly to review progress.

Update January 10.

The Safeguarding Improvement Programme has been refined to concentrate on the development of localities and integrated working in order to improve quality and effectiveness of work.




	Risk ID SSR7    BUSINESS CONTINUITY ARRANGEMENTS RED risk SCORE 12 (L3xI4)    Links to Priorities and Strategies – Cross Cutting

	RISK OWNER/PARTNERS : MONITORING OFFICER / CLLR HINDS. Risk c/f from 2008/9.       70% complete

	Possible Consequences : Failure to recover after major incident.

	Scope of Risk: Business continuity policies and procedures may not be adequate for the Council to maintain its level of service. Increased threat of terrorism.

	existing control measures

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception)
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	Emergency Planning Service
	EP & recovery AGMA chief officer
	4/1/2010

Arrangements in place
	Update 4 Jan 2010

Arrangements in place and continuing. Salford will participate in major AGMA Emergency Planning Exercise as held during 2010.

	Service Continuity planning, including  disaster recovery policies in place 
	Update existing BCP’s ( Business Continuity Plans )  
	Arrangements in place and on intranet. Gaps identified by Ex and action plan in place
	Desktop testing of BCP’s to inform gap analysis involving reps from all directorates at AD level 28/1/09.

Update4 Jan 2010. 
BCPs tested on Ex Minerva in Oct 2009 and resulting action plan being delivered to address gaps identified

	Strategy for pandemic in place
	
	
	 

	Ongoing review and monitoring by Monitoring Officer 
	Update BCP with feed back from gap analysis
	Feb/Mar 09
	Update June 09. Following scenario planning exercise “Candlelight” in January, The Corporate Business Continuity Co-ordinating Plan is up to date, with the exception that some information from Directorates required updating.
March 09.


	Gap analysis produced 8/07
	
	Analysis updated on rolling basis during 2009 and tested Oct 2009
	Update 4 Jan 2010

Item closed in light of above entries as results of Ex Minerva supercede analysis

	Cross authority incident exercise summer 08
	
	Update June 09. Timescale for roll-out of plans accelerated due to potential pandemic situation - all plans outstanding for service areas rated priority 1 or 2 to be completed by end of July 2009.

Priority 3 by August.  Others by September.


	Update June 09. Plan testing exercise to be arranged for July.

Peter Towey – they are not separate Pandemic plans – we are getting every service area to make sure their Business Continuity Management  plans are up to scratch – the potential pandemic is the catalyst for doing this, but the plans are “all purpose”.
Update June 09. 
See Entry alongside
Update Jan 2010
Ex Naval conducted in 2008. real Business Continuity Operation for Swine Flu Pandemic 2009. Participation in AGMA exercise programme for 2010 planned



	Risk ID SSR1   INEFFECTIVE WORKFORCE PLANNING & DEVELOPMENT YELLOW risk SCORE 9 (L3XI3)    

Links to Priorities and Strategies – Cross Cutting – Think efficiency supported changes.

	RISK OWNER/PARTNERS : DEBBIE BROWN /ASSISTANT DIRECTOR (HUMAN RESOURCES) / CLLR HINDS. Risk c/f from 2008/9.       50% complete

	Possible Consequences: Ineffective workforce planning and development

	Scope of Risk: Ineffective workforce planning and management can lead to: recruitment and retention problems, particularly in known skill shortage areas; morale and motivation issues that can impact on performance e.g. increased sickness absence, conduct, capability, grievance cases. An inadequately skilled and/or diverse workforce can lead to poor service delivery.

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	(HR)  Human Resources Strategy and policies
	Develop and maintain best practice HR policies 
Workforce Development Strategy scheduled for One Council Management Team ( OCMT)and Corporate Management Team ( CMT) 

Workforce issues to be included in 2010/11 business planning process 

	April 09 – 2010
Strategy approved by 31/3/10

April 2010
	Update & refresh Jan 2010 

Agreed recruitment strategy to support Directors to make efficient appointments of staff.
Organisational Change policy introduced to support major structural  reviews e.g. Think Efficiency.
Draft to be approved by OCMT by 31/1/10 to be submitted to CMT in February 2010.
Template provided to enable workforce issues to be included in 2010/11 business plans

	HR intranet page
	Ensure that pages are easy to navigate and support self service as much as possible


	March 09

Updated pages by April 2010
	Update & refresh Jan 2010 

A project team has been established in HR to update the pages and improve self serve facility

	Workforce management information readily available
	Standard reports to be provided to all Strategic Directors and HR to provide ad hoc management information on request
	Standard information provided quarterly.

Ad hoc requests responded to as agreed.
	Complete

	Training and development
	· SCC signed up to Government’s Skills Pledge

· Investing in the training and development of all staff 


	
	Update & refresh Jan 2010 

· Developed range of training course and programmes, complemented by e-learning

· A range of corporate training and development programmes and courses to help achieve both personal and business objectives to support competency framework. 



	Attendance management
	Attendance management policy to be applied in all cases
All directorates to agree targets for reducing sickness absence

Directorates to consider preventative measures e.g. stress management

Ensure best practice solutions are considered.
	
	Update & refresh Jan 2010 

Attendance management policy continues to be applied.
Workforce development strategy includes reference to agreeing targets to reduce sickness absence.

There will be a pilot of a nurse led first contact service in CH&SC, Environment and Customer Services to begin April 2010.

	Recruitment and retention


	Linked initiative to helping people into work i.e. overall employability in the city agenda to: 

· Increase number of citizens in employment in the city of Salford

· Reduce the number of citizens in receipt of benefits in the city of Salford

· Increase the number of citizens in receipt of correct benefits
· Ring fence opportunities to looked after children.
Ensure redeployment policy is applied in all cases

	In place 


	Update & refresh Jan 2010 

Targeted recruitment is in place which is supporting the employability agenda e.g. clerical and admin pool.

Apprenticeships have been developed and ring-fenced to Looked After Children ( LAC) and young people in NEET ( Not in Education , Employment or Training ) category.

External recruitment has been restricted in order to provide opportunities for people displaced via Think Efficiency reorganisation.
There is a weekly FOVP approval process with Lead Member for Customer and Support Services. 


	Risk ID SSR3   LACK 0F CAPACITY TO DELIVER YELLOW risk SCORE 9 (L3XI3)  Links to Priorities and Strategies – 

Cross Cutting - Think efficiency /link to SSR15

	RISK OWNER/PARTNERS : MARTIN VICKERS/ DAVID McILROY/ CLLR. MERRY. Risk c/f from 2008/9.       50% complete

	Possible Consequences: The Council may be faced with significant competing priorities

	Scope of Risk: Challenge to our capacity to deliver major service transformation programmes e.g. by lack of resources

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	Priorities currently driven by Council pledges, Community Plan, Cabinet Work plan.
Update Sep 09
Capital Gateway programme now in place in development of our Capital Programme for 2010/11. Gateway model monitored by Portfolio Management Board and Budget and Efficiency Cabinet Working Group.
	Further embedding of project and programme management
	Delivery of gateway model
	

	Positive examples of good practice on project/programme management across the Council
Update Sep 09
Portfolio Management Board meeting on a bi-monthly basis to consider major capital/improvement programmes to ensure strategic alignment with Council/City priorities.
	Ongoing monitoring of application of Salford method progress on embedding
	Portfolio board report
	Update Sep 09
Corporate Plan 2009/12, Cabinet Workplan 2009/10, Directorate Business Plans 2009/10 all agreed by Council 15.7.09.

	Current refresh of corporate plan 2009-12 to be concluded July 2009

Update June 09. Corporate Plan refreshed, which includes improved alignment and recognition of other strategic priorities including the Local Area Agreement ( LAA).
Update Sep 09
Corporate Plan 2009/12, Cabinet Workplan 2009/10, Directorate Business Plans 2009/10 all agreed by Council 15.7.09.

	Development of Salford plan 2008-11 

i.e. 3 yr priorities integrated with Local Area Agreement ( LAA).

	July 09
	Current refresh of corporate plan 2009-12 concluded July 2009



	Business planning review implemented w.e.f. from April 2009
Update June 09. New business planning template rolled out as a new standard for all business plans. Directorate business plans largely signed off now by individual strategic directors and include strengthened sections on risk management.
A project is being scoped now to look at replacing the existing performance management framework software system, which will tie together with future business plans in 2010/11.
Update Sep 09
Directorate Business Plans 2009/10 all agreed by Council 15.7.09.

	Review of  Business Planning framework  authority wide 
	April 09
	

	Update June 09. Significant progress made on the centralization and consolidation of common functions.

(PPM) Project Programme Management has now moved to the Chief Executive’s Directorate and is working through a plan to deliver the model by March 2010.

Martin Vickers, in consultation with directorates and policy and improvement staff is now leading on the design and implementation plan for the Strategy, Policy and Improvement Team.

	Think Efficiency initiative  looking at areas to be consolidated i.e.:

· Strategy

· Policy Review

· Project Mgmt 
	April 09
	Update Sep 09.
Various strategic change functions have now been consolidated with Chief Executive’s Directorate. Organisational Development and Training, Project and Programme Management, Business Process Re-engineering, Strategy, Policy, Performance and Partnerships.




	Risk ID SSR5   PARTNERSHIP FAILURE YELLOW risk SCORE 9 (L3XI3)  Links to Priorities and Strategies – Cross Cutting/ 

	RISK OWNER/PARTNERS :  ROB PICKERING/ CLLR ANTROBUS / CLLR CONNOR. Risk c/f from 2008/9.       

	Possible Consequences: Disruption to and loss of Service delivery and funds that cannot be clawed back and also impact on reputation 

	Scope of Risk:  Impact of increased partnership working across the City

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	Cabinet working group developed
	Current Internal Audit review of  Urban Vision  

( UV)partnership client side arrangements.
	Dates: End March 2009  

Revised to Oct 2009
	Draft report due by end February 2009 

Update Sep 09.

Draft report revised due by end Oct 2009 currently with Internal Audit for Drafting.

Update Dec 09

Internal Audit report due for publication by end of March 2010.

	Collaborative models developed
	Partnership Database going live across all Directorates. Pilot to start with Sustainable Regeneration.
	Dates: End March 2009 
	Database developed. 

Populated with partnership information from across the council.

Database to be managed by Sustainable Regeneration.

Update Sep 09.

Complete.

Update Dec 09

Restructure of Sustainable Regeneration includes capacity to manage database for all Directorates.

	JV partner appointed. Governance arrangements for JVC agreed
	Review of partnership management arrangements for Salix Homes / Urban Vision to ensure appropriate strategic and operational liaison.
	Dates: End March 2009 
	New arrangements in place for Salix Homes to aid the inspection process.

New arrangements drafted for Urban Vision.

Update Sep 09.

New arrangements being prepared for  UV –End of Nov 09.

Update Dec 09

Salix Homes arrangements reviewed and implemented.

UV arrangements under review for agreement and implementation by 31st March 2010.

	Increased formalising of agreements between partners
	Partnership Board to be established to sit alongside the Portfolio Management Board. Role to ensure that strategic partnerships between the council and suppliers have effective governance and appropriate liaison arrangements.
	Dates: End March 2009 
	Pilot meeting of the Partnership Management Board held – February 2009. Future meeting schedule being developed.

Update June 09. Terms of reference for the Partnerships Governance Board agreed and has met now twice.

Update Sep 09.

Complete.

Update Dec 09

PMB reviewing the TOR( Terms of Reference) of the Partnerships Governance Board. Way forward to be agreed and implemented by 31st March 2010.

	Consideration to governance arrangements affecting Cabinet
	Update Sep 09 

Develop (BSF) Building Schools for the Future client arrangements to sit within sustainable regeneration drawing on technical experience from Children’s Services
	End of march 2010
	Update Dec 09

This development will be considered in the 4th quarter of 2009/10.

	The Children & Young People’s Partnership Board & Primary Care Trust( PCT) Executive Board
	
	
	

	Neighbourhood Management arrangements revised and published
	
	
	

	‘One Council’ approaches established
	
	
	

	Senior joint appointments made with Council and PCT. Programme Management 'architecture' capturing strategic/intents and actions across partnerships.
	
	
	

	Initial scoping of financial commitments partnerships underway
	
	
	


	Risk ID SSR15  MEDIA CITY UK ( MCUK) PUBLIC SECTOR DELIVERY  YELLOW risk SCORE 9 (I3XL3)  Links to Priorities and Strategies – Cross Cutting/ 

	RISK OWNER/PARTNERS :JANE DEANE/ALAN WESTWOOD/ CLLR MERRY. Risk c/f from 2008/9.   start date24/7/08.     

	Possible Consequences: 

	Scope of Risk:  Wider Economic Downturn, International Flights, Public Sector Partnership Approach to Funding, Change of National Government, National Focus on Olympics, Regional Competition for Inward Investment & MEC Delivery.

	RISK DESCRIPTION
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	Wider Economic Downturn
The impact of the  current wider economic downturn and property decline may result in a potential downturn in MCUK enquiries from key target inward investment opportunities which may mean a critical mass of investment cannot be delivered within phase 1 of MCUK 

	The Inward Investment workstream within the Sector and Economy Programme Area, led by the North West Development Agency, will actively work with Peel Media and wider partners to secure additional major tenants to the MCUK site.RISK SCORE I 3 X L 3 ( 9)
Jo Wright (NWDA)
	Monthly PSP Highlight reports to PSP Programme Board update on progress across the programme
	Update Jan 2010

progress on convening the MediaCityUK Inward Investment Workgroup was suspended during 2009 while Peel prioritised the development of their proposition.  This proposition has now been defined and the workgroup will be reconvened by early February, chaired by Sarah Kemp, NWDA Director of Business Relations

	International Flights
If direct flights from the US West coast and Far East (China and India) to Manchester are not put in place, it may deter potential international inward investment

	NWDA ( North West Development Agency )and other potential funding to support financially new routes to be explored. An item for closer discussion at the Executive and Strategic programme level. 
Develop a marketing strategy to promote the routes possibly via gaining the sponsorship of a major carrier (e.g. Virgin)

RISK SCORE I 2 X L4 ( 8)
Jo Wright (NWDA)
	Monthly PSP Highlight reports to PSP Programme Board update on progress across the programme
	Update Jan 10

The Inward Investment workstream, within the Sector and Economy programme area, led by the North West Development Agency, is setup with an action to lobby for international direct flights from the West Coast to Manchester.

	Public Sector Partnership Approach to Funding
A lack of a coordinated strategic cross partnership (public and private) approach to funding sources could lead to the full potential of the physical development not being realised. e.g. In terms of a globally competitive MediaCityUK that regenerates the city region and delivers a fully skilled workforce

	Peel/SCC/URC are working up a strategic proposal for discussion with NWDA to secure greater funding for private/public investment in MCUK
10/10/08 Likelihood reduced from 3 to 2 - Ian Pickford is now running all NWDA funding for MCUK related work as a single programme within the NWDA, to provide a co-ordinated approach
06/01/09 Funding requirements for programme activities will be identified within each programme area and made visible at programme level, to allow the co-ordination of funding requests

RISK SCORE I 3 X L 1 ( 3)
Ian Pickford
	Monthly PSP Highlight reports to PSP Programme Board update on progress across the programme.  Additional regular Grant Funding Agreement meetings between NWDA, SCC and Peel/GMPTE as appropriate are held. 
	Update Jan 10

Regular meetings and dialogue between key partners involved (NWDA, SCC, Peel, (GMPTE ) Greater Manchester Passenger Transport Executive are working well to ensure a joined up approach to public sector funding for the MCUK programme.   These sessions are progressing as planned

	MediaCityUK Governance Arrangements 
There is a risk that wider governance arrangements at the strategic level (SSG)Strategic Steering Group and executive level (outside the PSP programme) are not appropriate to support the delivery of the wider programme.  The current arrangements have been challenged by Peel. It is vital for the profile of the work and to realise the vision that effective strategic/exec governance remains in place to ensure the programme is driven through and the benefits are realised.

	Day to day working relationships between BBC, Peel, UoS and PSP are progressing well.  There is a need to re-assess the need for the EMG (and whether the UoS should be invited to attend) and its terms of reference

RISK SCORE I 3 X L 3 ( 9)
Jane Deane
	Monthly PSP Highlight reports to PSP Programme Board update on progress across the programme
	Update Jan 10

A new Chief Executive of Peel Media has taken up post .    Following this change, the use of the SSG and EMG will be reassessed.  In the interim, regular appropriate communication is occurring between senior and operational members of Peel, BBC and the PSP Programme teams.

	Change of National Government 
A change in administration and subsequent Central Gov priorities could impact on funding and other support vital to the long term success of MCUK

	Develop clear marketing and communications plan and stakeholder mapping.  Ensure regular communications with key stakeholders on an ongoing bases
RISK SCORE I 3 X L 1 ( 3)
Jane Deane
	Monthly PSP Highlight reports to PSP Programme Board update on progress across the programme
	Update Jan 10

Stakeholder mapping exercises have taken place and communications plans have been developed by the MCUK programmes Marketing and Communications resource.  Influential people are regularly communicated with and lobbied by the MCUK partners as is appropriate. 

	National Focus on Olympics
There is a risk that the current national government (and other high level political influence) focus on the 2012 Olympics may mean that additional funding and political support required for MCUK may, by default, go to the Olympics instead.

	Develop clear marketing and communications plan and stakeholder mapping.  Ensure regular communications with key stakeholders on an ongoing bases
RISK SCORE I 2 X L 1 ( 2)
Jane Deane
	Monthly PSP Highlight reports to PSP Programme Board update on progress across the programme
	Update Sep 09
Stakeholder mapping exercises have taken place and communications plans have been developed by the MCUK programmes Marketing and Communications resource.  Influential people are regularly communicated with and lobbied by the MCUK partners as is appropriate.

	Regional Competition for Inward Investment
There is a risk that different, uncoordinated, media related offers provided in the greater Manchester and wider North West area to potential investors could dilute the realisation of the MediaCityUK vision.  In particular, other areas which could compete may include the Sharp building, Northern Quarter and  Liverpool

	NWDA to ensure, where possible, the focus of wider NWDA Digital and creative strategy is on developing MediaCityUK and is understood and implemented across NWDA.  
Within Greater Manchester, there is the need to facilitate & encourage conversations between SCC, Manchester CC (+ other councils) at senior officer and political levels 

RISK SCORE I 2 X L 2 ( 4)
Jason Legget
Alan Westwood
	Monthly PSP Highlight reports to PSP Programme Board update on progress across the programme
	Update Jan 10

Regular communications with representatives from NWDA, Manchester Corridor and the Sharp Building used to provide clarity on plans, and to ensure any wider opportunities for working together are explored.  Team Manchester Economic Development Leads MCUK sub-group has been setup with senior representatives across AGMA to ensure a cross-GM response to opportunities at MCUK.

	MEC Delivery
There is a risk that the delivery of the MEC will not meet the vision set out in the red book

	06/01/09 Interim 5 year solution for (MEC) Media Enterprise  Broadway is progressing.  Long term plans for MEC Broadway are addressed within the Sector and Economy Initiation Document
RISK SCORE I 3 X L 1 ( 3)
Jo Wright
	Monthly PSP Highlight reports to PSP Programme Board update on progress across the programme
	Update Jan 10

SCC have secured significant NWDA and ERDF ( European Regional Development Fund) funds (approx £8m) to support a 5 year lease of 53,500 sq ft of space within MediaCityUK for the Media Enterprise Centre.  Significant work is now underway to procure an operator for this space.


	Risk ID SSR10   FINANCIAL STRATEGY YELLOW risk SCORE 8 (L2XI4)  Links to Priorities and Strategies – Cross Cutting/ 

	RISK OWNER/PARTNERS :  JOHN SPINK/ CLLR HINDS. Risk c/f from 2008/9.       

	Possible Consequences: failure to maintain adequate funding to deliver services.

	Scope of Risk:  The Council may fail to maintain sound finances, both capital and revenue, by failing to 

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	Medium- term financial strategy has been updated for 2008/9 to 2010/11 and approved by Budget & Efficiency Cabinet Working Group i.e. ensures corporate priorities, service planning, performance management and financial planning are aligned.
	 Budget report for 2009/10 

( input hyper link to doc)
	Council 18th Feb 09
	Report approved.

	Underpinning financial strategy are sound systems of budgetary control, financial information and financial management, which are regularly reviewed by internal Audit as part of their managed audit programme.
	Budget monitoring (see below)

Internal audit systems reviews

Evaluation of closure of accounts process
	Monthly reports May 09 to March 10

2009/10 internal audit plan

Post-closure evaluation and DA opinion
	Update Sep 09
Monthly monitoring reports to leadership teams, lead members, Budget Scrutiny Cttee and Cabinet as planned
Audit plan progressing

DA opinion expected 16/9/09.

Update Dec 09

Progressing on target as per Sept 09 update
Clean DA opinion received in 2009 Final Accounts memo 9/12/09

3 star rating CAA use of resources



	The budget report for 2009/10 demonstrates how the financial plan with regard to service delivery will be resourced, efficiencies delivered and revenues raised
	Budget monitoring reports to Directorate Leadership Teams, Lead Members, Budget Scrutiny Cttee and Cabinet Briefing
	Monthly reports May 09 to March 10


	Update Sep/Dec 09
As above.

	Review medium-term financial strategy for 2010/11 budget planning
	Regular reports to Budget & Efficiency Group (B&EG) to review alignment of financial and service planning for 2010/11, set parameters for determining further efficiencies and refining financial strategy
	Sept 09 – to have determined strategy for 2010/11 budget

Dec 09 – approve financial measures to set budget to meet objectives set 
	Update Sep 09
Initial report to B & EG June 09

Consideration of monitoring issues by B & EG Sept 09

Strategy update to B & EG Oct 09.

Update Dec 09
Various reports to B & EG on detailed budget planning for 2010/11 –parameters established for finalising budget


	Risk ID SSR9  MANAGEMENT OF THE CORPORATE PORTFOLIOS SCORE 8 (L2Xl4 Links to Priorities and Strategies – Cross Cutting/ 

	RISK OWNER/PARTNERS :  DAVID McILROY sponsor MARTIN VICKERS/ CLLR  MERRY. Risk c/f from 2008/9.       

	Possible Consequences: Failure to deliver the council’s major programmes and project of change to time, quality or cost, with the resultant impact on services, reputation, citizens and partners.

	Scope of Risk:  A large number of programmes with high reputational and financial risk

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	Introduction of Portfolio Management Board ( PMB), supported by detailed terms of reference to review and challenge major change programmes and projects of the council.

This group, chaired by the CEX and attended by senior officers of the council including the ACEX, Strategic Director for C&SS, Director of Change and City Treasurer has been operating since early 2008.
Update June 09. PMB continues to meet regularly and review the strategic and emerging priorities of the council.
Update Sep 09. 
Scope has now broadened with the introduction of the Capital Gateway, so that the (PMB) Portfolio Management Board now acts as part of the approval process for new bids for capital funding.

	PMB will continue to meet, and role will develop to take into account the introduction and steps in the new gateway process
	PMB meets every 2 months and provides a monitoring report on business to CMT, OCMT and (BECWG)  Budget & Efficiency Cabinet Working Group on a quarterly basis.
	Established and meeting regularly.

Last quarterly update to BECWG, CMT and OCMT submitted in July 09.
Update Dec 09.

PMB has now reviewed a number of bids for consideration in the 2009 capital programme at gateways 1 and 2 and given approval for a number of bids, which is a key part of its responsibilities, which has also included reviews during 2009 of all the major  change programmes in the council, as well as a number of additional items including Neighbourhoods Strategy, URC
( Urban Regeneration Company ) business plan and Salix inspection readiness.

The Assistant Chief Executive has requested that a review of 2009 being carried out and a report of business and successes be prepared for issue to CMT members to promote and highlight the work of the PMB.



	Creation and rollout of corporate standards, methods and tools for the effective and efficient pre-planning, start-up, delivery and close down of change, ensuring the strategic fit, financial viability, benefits payback and resource availability.
programme/projects team (April 2008 Martin Vickers)

Salford Corporate method launched in October 2008 and now the official standard for management of programmes and projects.


	Portfolio built, but directors and managers need to ensure staff follow the corporate method and notify the (CPSO) Corporate Portfolio Support Office when a programme or project is being considered, so that from the beginning it can be logged, assessed and complies with the agreed standards for change.
Foreword awaited from CEX as part of the visible management commitment for the new approach.


	There is an ongoing assessment of the method. Individual programmes and projects monitor on at least a monthly basis, performance, slippage, risks and finances.


	Update Dec 09.

Work underway to establish a unified change method to support change, which will include a joined up way of delivering programmes, projects, BPR  ( Business Process Reengineering )and organisational and development services. It is planned the new method and ways of working will be live in Mar 10.

Independently programme and project standards remain under review, learning lessons from 2009 and ensuring they are flexible, innovative and ready to support change in 2010.



	Establishment of corporate portfolio – this constitutes the major change programmes and projects of the council, including: Capital Programme, MediaCityUK, LAA, Think Efficiency, Safeguarding Children, PSFC( Primary Strategy for Change), Carbon Management and Housing Investment Options.
Initial method course created, and ability to deliver in-house Prince2 foundation. Programme, (SRO) Senior Responsible Owner and member courses planned to follow.

There is a growing menu of in-house accredited training courses being rolled out to staff to ensure that people have not only the standards and methods, but the understanding to use them effectively. Further e-learning offerings are planned, as is a course aimed at tier 1 and 2 officers – who are instrumental in the delivery of effective change.

Gateway training has been delivered to PMB and to nominated officers across the council to not only raise awareness of the process, but to improve understanding of the change process.


	Portfolio built, but directors and managers need to ensure staff follow the corporate method and notify the (CPSO) when a programme or project is being considered, so that from the beginning it can be logged, assessed and complies with the agreed standards for change.

Further training offerings and awareness sessions are being put together for staff involved as both project and programme managers, but also for those officers and members who participate on boards, to ensure they understand their roles and expected duties
	Reported bi-monthly to PMB.
	Update Dec 2009.

Directorate PPM co-ordinators now agreed, and they will act as key points of contact to ensure visibility of change projects.

Tying in closely with the new unified change method, we expect much greater awareness and understanding of new and emerging work across the council, enabling improved tracking, analysis and support.


	Establishment of the Programme and Project Managers Forum
Update June 09. 
Use of forums expanding and now inviting senior managers, such as Kevin Brady and Paul Walker to provide a business look and forward plan re strategic priorities.

Update Sep 09. 
Forums are being expanded to include other Change Division practitioners to improve awareness and understanding and joint working.
	Meet quarterly, expanding to include a wider group of stakeholders to ensure visibility of change, awareness of cross cutting or shared interests/risks.

Eventually, subject to the establishment of a corporate change team, the PPM element will form part of a larger group of change practitioners and will include these other specialists in these forums.
	Held quarterly.
	Update Dec 2009.

Meetings continue to ensure wider awareness of developments. During 2010, other colleagues in the change division will be included, as will directorate representatives. Furthermore, we intend to expand the remit of this group, so that it becomes a change forum.

	Creation of Corporate Portfolio Support Office. This new office supports programmes and projects across the council, administers the method and start-up and the PMB. In addition it carries out assurance reviews of change programmes and projects, to provide independent assurance to management ensuring the applicability of standards and adherence to good practice.
Update Sep 09. Growing uptake of services means that the Corporate Portfolio Office is busier than ever, as it handles bids to the Capital Gateway and as well as developing the standards and the methods for the council, acts as mentor and advisor to a number of programmes and projects.
	
	Ongoing reporting to line management and PMB
	Created

Update Dec 2009.

Demand for services and support remains strong. The 4th post is still not filled, due to other pressures, but in agreement with Martin Vickers we are looking to make progress early in 2010.

A lot of effort has been put into the new capital gateway by the CPO and they will be working hard early in 2010 to continue to raise awareness and visit directorate management teams to support the bid process for 2010.

	Corporate Gateway (Capital) and ultimately Revenue (or non-capital). This is a multi-stage process, compromising several gateways from pre-startup to closedown and realisation of benefits. The purpose is not to inhibit or block change, but to structure and strengthen, in order to support change and ensure effective use of resources.
Pre-launch workshops and training has been delivered to officers across the council and a range of marketing and communications activities took place to highlight and advise staff of the changes.

Intranet content, hot link button are all in place to provide easy access to the gateway, which is administered by the CPO on behalf of the PMB.
Gateway launch is on target and there have been a number of reports to OCMT and PMB.

Recent intranet content, hotlink buttons etc are all designed to raise awareness.

CMT have provided contacts in each directorate so that training can be arranged during the summer in time for the Sep/Oct bid cycle to take place.


	The development of the Capital Gateway process is well advanced and will be ready in advance of the 2009/10 capital bid process. This will put in place a more detailed and robust assessment process to help ensure the strategic fit and viability of proposals.

Work on the Revenue (or not Capital) Gateway will continue through 2009/10 in readiness for 2010/11, supported by new bodies such as the Portfolio Resources Group to manage start-up and to improve the delivery and prioritisation of change.
	As per the Gateway working practices, PMB will play a part in reviewing submissions on a bi-monthly basis.
	Update Dec 2009.

Gateway 1 reviews of bids were carried out between Sep and Nov 2009 by the PMB, resulting in a number of queries and questions going back to bidders. In Dec, the PMB agreed the final bids for 2009 in advance of it going for political sign off.

Further dialogue with directorates will take place early in 2010 to support the bid cycle and ensure that staff and managers are aware of the timetable and expectations for the process.

At this point it is not envisaged that any non-capital gateway will be introduced, but that may be re-examined in 2011.

A lessons learned report of the introduction of the capital gateway will be carried out in Jan 10, with a report being issued to PMB, OCMT, CMT and BECWG members. This will lay out recommendations for any changes deemed necessary.


	A Programme and Project Assurance function has been created within the CPO, which carries out an ongoing programme of independent assessment and challenge against the portfolio. The purpose of this is to identify areas of non-compliance, or slippage. 
	Create an annual work plan for 2009/10
	Report to PMB on a quarterly basis.
	Update Dec 2009.

Commencing in Jan 2010 a cycle of assurance reviews is going to be put to PMB for their approval. This, possibly in conjunction with Internal Audit will set out a programme of reviews to ensure conformance and adherence to standards and best practice.

	Introduction of Building Salford Change Capacity Project to improve the way in which change services support and deliver change in Salford.
This project board is drawn from staff across the CEX Change Division and the sponsor is Martin Vickers and exec is David McIlroy.
	Deliver against the project brief and in accordance with the project timetable.
	The board meets every two weeks, with workstream meetings being held every week and Monthly highlight reports to the Director of Change.
	Update Dec 2009.

Whilst the project was established in September 2009, it has been working to identify working practices and how we support change, taking care to interact with existing practices.

It is envisaged that the new unified change method will deliver a step change in how strategic priorities are supported and resourced to ensure their success – learning from past experiences and focussing on quality, cost and time constraints.

A recommended approach to supporting change will be made to Martin Vickers at the end of January 2010, prior to reworking services (including programme and project management) to meet these objectives.


	Risk ID SSR8   THINK EFFICIENCY YELLOW risk SCORE 6 (L2XI3)  Links to Priorities and Strategies – Cross Cutting/ 

	RISK OWNER/PARTNERS : ANDREW PRINGLE sponsor  MARTIN VICKERS /CLLR HINDS . Risk c/f from 2007/8.       70% complete

	Possible Consequences: 

	Scope of Risk:  The Council may fail to deliver the efficiency targets set in the Think Efficiency programme

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	Governance arrangements established for accountability and reporting 



	Continue to work on and agree  designs for all work-streams &;

Meet the challenge to 2009 and 2010 to deliver the organisation, process and systems changes inherent in the work streams and programme as a whole.


	Revised governance arrangements in place 2009 
	Arrangements in place arrangements are now in place , with strengthened Directorate change teams across the Council2009.

Update Sep 09
Revised Think Efficiency Delivery Board in place and meeting on fortnightly basis, bi-monthly reporting to Budget and Efficiency Cabinet Working Group. Considerable delivery activity across all Think Efficiency workstreams with all major structural changes either delivered or progressing through the consultation process. Risk based reporting in terms of progress now being reported to OCMT, CMT, Budget and Efficiency Working Group and various Scrutiny Committees.

Update Jan 10
Governance arrangements fully established and reporting arrangements in place.


	 Internal resources allocated to each work stream 


	Drawing up detailed delivery plans resourcing plans in conjunction with SROs, OCMT etc with view to agreeing prioritised delivery plans 


	See above
	Update Sep 09
As above, detailed delivery plans in place across all Think Efficiency workstreams which clearly set out resources required for effective delivery. All projects applying Salford project methodology so clear business cases, resource plans and project risks understood.

Update Jan 10

No change from stable operating position of Sept09

	Programme design and implementation plans established


	
	March 09
	OCMT agreed final delivery plans 6/3/09
Update Sep 09
Implementation now monitored on a fortnightly basis by OCMT, bi-monthly by CMT, Budget and Efficiency Cabinet Working Group. Budget programme tracker currently in development to aid financial monitoring, to be completed October 2009.

Update Jan 10

All plans in place and efficiencies delivered against appropriate projects. Several now ready to move into Business As Usual/Operational phase in early 2010  

Customer Services &Admin/will continue to be managed under the programme for 2010/11

	Weekly progress monitoring between SRO's, Programme Manager and KPMG


	
	Ongoing
	Update Sep 09
Weekly progress monitoring between Programme Managers and (SRO’s) 
Senior Responsible Owner ongoing.

Update Jan 10

No change from stable operating position of Sept09




	Risk ID SSR11   RECESSION IMPACT  YELLOW risk SCORE 6 (L2XI3)  Links to Priorities and Strategies – Cross Cutting/ 

	RISK OWNER/PARTNERS :  ROB PICKERING/  Leader .Risk c/f from 2007/8.       

	Possible Consequences: Failure to effectively manage the recession may detrimentally affect the citizens, economy and prosperity of Salford.

	Scope of Risk:  The City of Salford may be affected socially and economically by the recession.

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	Salford Recession Task Group established to give focus and coordinated action to measures to alleviate the impact of the recession across the City. Chaired by Strategic Director for Sustainable Regeneration.
	Regular and pertinent information to be scoped and provided to the task groups.
	Monthly meeting of the Council Credit Crunch Group.
	1st meeting held – 12th February

Update Sep 09
Monthly thereafter

Update Dec 09

In place and meeting monthly with a wide range of partners.



	Council exploring the ability to become a mortgage provider to assist the housing market.
	Formation of task groups both internal to Council and external including all stakeholders from the City to be launched.
	Monthly meeting of the City Stakeholder Salford Recession Task Group.
	1st meeting – March 2009 

Update Sep 09
Monthly thereafter

Update Dec 09

Legal considerations reviewed and operational logistics now being considered pending any approval for implementation.



	
	Development of mechanism to deliver mortgages by the Council
	End March 2009 

Revised end Nov 2009
	Cobbetts commissioned to provide a proposal for a working mechanism.

	
	Regular reporting of recession issues to Cabinet.
	6 - weekly
	First report presented – January 2009.

	
	Recession impact reported to Audit Commission as completed  as part of CAA review
	
	Update Sep 09
Council forum – June 2009

Update Sep 09
Recession impact reported to Audit Commission as completed  as part of CAA review

Update Dec 09

No further update.


	Risk ID SSR13  CAA  IMPLICATIONS  YELLOW risk SCORE 6 (L2XI3)  Links to Priorities and Strategies – Cross Cutting/ 

	RISK OWNER/PARTNERS :  MARTIN VICKERS/ CLLR .MERRY    Risk c/f from 2007/8. 

	Possible Consequences: From April 2009, Comprehensive Area Assessment (CAA) will replace Comprehensive Performance Assessment (CPA). Failure to prepare Adequately for change

	Scope of Risk:  Comprehensive Area Assessment (CAA) will reflect the new era of public sector partnership working. This new assessment framework will provide a snapshot of how effectively local partnerships are working together to deliver local people's priorities.

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	
	The partnership to participate with the IDEA in pilot CAA self assessment
	
	Self assessment completed Dec 2008- generally positive feedback

	
	Regular dialogue to commence between audit Commission and SCC
	Monthly dialogue at various levels across the partnership
	1-1 monthly meetings now in place between Asst Chief exec and Lead inspector

Update Sep 09

Lead inspector has now addressed  (LSP) exec May 2009, Sep 2009, Cabinet March 2009, July 2009

	
	More robust arrangement to be put in place across partnership to manage CAA 
	Various monitoring meetings across the partnership are now in place
	Update Sep 09

CAA partnership delivery group now in place, meeting on a monthly basis. Various CAA challenge sessions have been delivered in areas of high risk e.g. Safeguarding, Community Safety which have led to significant improvement actions.


	Risk ID SSR2   PAY MODELLING PROCESS – SINGLE STATUS RED risk SCORE 3 (L1xI4)    Links to Priorities and Strategies – Cross Cutting

	RISK OWNER/PARTNERS : HEAD OF HUMAN RESOURCES / CLLR  HINDS. Risk c/f from 2007/8.       complete  but continue to monitor until stood down by OCMT on 24/9/09

	Possible Consequences : Failure to implement  a revised pay and grading structure and impact from legislation.

	Scope of Risk: To achieve a fair and equitable pay and grading structure that is affordable and minimises disruption presents financial and legal risks and significant likelihood of employee relations difficulties as the revised structure is implemented. This may include e.g. recruitment and retention difficulties & industrial action.

	EXISTING CONTROL MEASURES

( these controls are previous RMA’s – now achieved)
	REQUIRED MANAGEMENT ACTION (agreed at risk inception )RMA’s
	MONITORING MILESTONES

(key dates, targets, achievements throughout life of the risk)
	PROGRESS TO DATE

	· Regular updates to Leader, Lead Member, Chief Exec, Strategic Directors

· Arrangements in place for up to date legal developments to be reported
	Regular updates to Leader, Lead Member, Chief Exec, Strategic Directors
	Report to Cabinet for implementation with regard to legal and contractual issues Jan 09
	Cabinet decision to implement in current year From Feb 09.

No further update.

	

	Working group formed to look at e.g. pay claims Feb 09
	Reporting over next 12 months
	No further update.

	Working across (AGMA)Association of Greater Manchester Authorities to ensure best practice
	Pay model being developed Pay model V6 developed and out for consultation
	Jan 09
	Cabinet decision to implement in current year From Feb 09.
 No further update.

	Joint pay modelling undertaken 

with trade unions
	Consultation with Staff and trade unions

COMMENT   (in relation to communication)
	Regular updates sent via e-mail and posted on intranet
	No further update.

	Job evaluation phase complete using nationally agreed scheme
	Final Pay structure 
	Implementation letter 16/2/09 from 1/4/09
	

	 Financial implications included in City Council budget forecasts.
	
	
	Update Sep 09

Revised pay and grading structure implemented in July 2009, effective from 1 April 2009.  This followed an extensive consultation exercise and included employee relations issues.  The revised pay structure is in accordance with budget projections.  This risk can now be removed from the (SRR) Strategic Risk register.

No further update.
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