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REPORT OF THE AUDIT AND ACCOUNTS COMMITTEE



Title:  

Feedback from the meeting held on 27 January 2010

Recommendations: 
That the issue of banked leave and accrued flexitime be referred to the Corporate Issues Scrutiny Committee for further consideration.


EXECUTIVE SUMMARY:

This report informs Members of the matters considered by Audit and Accounts Committee at its meeting on 27 January 2010.
Reports considered

1. Area Assessment and Organisational Assessment reports 
2. Annual Audit Letter 

3. Audit Commission Progress report 
4. Strategic Risk Register Update Qtr 3 2009/10 
5. Audit and Accounts Committee Terms of Reference review 
6. Audit and Accounts Committee Self-Assessment 
7. Internal Audit Output Report 
8. Internal Audit Benchmarking report 
9. Internal Audit Charter review 
10. Anti -fraud statement for approval 
11. International Financial Reporting Standards (IFRS)

12. National Fraud Initiative Update report 
13. Completed investigations September to December 2009
14. Report from previous meeting September 2009


BACKGROUND DOCUMENTS:
Reports to Audit and Accounts Committee 27 January 2010, can be found on SOLAR 


ASSESSMENT OF RISK: 
Risk is minimised through the regular monitoring and reporting of exceptional items

	


SOURCE OF FUNDING:

Not applicable

	


LEGAL ADVICE OBTAINED:
Not applicable 

	


FINANCIAL ADVICE OBTAINED: Not applicable

	


CONTACT OFFICER:  Peter Kidd, Senior Scrutiny Support Officer Tel: 793 3322  
E-mail: peter.kidd@salford.gov.uk 


WARD(S) TO WHICH REPORT RELATE(S):
All


KEY COUNCIL POLICIES:
    
Internal Audit Policy / Strategy
Risk Management


DETAILS

Reports of the Audit Commission
Area Assessment and Organisational Assessment reports
Anna Crowther, Audit Commission, outlined the findings from the area and organisational assessment reports, as a result of the Comprehensive Area Assessment.

In the area assessment, Salford had received no red or green flags. In response to a question, Anna indicated that homelessness had been a key issue and the results of the housing inspection in February would have a significant impact. 
The work on MediaCityUK and regeneration projects needed further evidence of outcomes before it could be considered innovative practice...
In response to a comment about reductions in crime, Anna explained that the inspectorate would be checking that these reductions were sustained before reviewing the assessment.
Annual Audit Letter
Mick Waite, Audit Commission, presented the Annual Audit Letter, which summarised the findings from the 2008/09 audit, including key messages; financial statements and annual governance statement; value for money and use of resources opinion.
Mr Waite emphasised that achieving compliance for IFRS would be an important target for the authority.

In response to a question about school balances, Mr Waite explained that the audit commission would be looking in more detail in 09/10 at the outcomes from the action taken by the council, as a result of the action plan agreed in 07/08.
Audit and Inspection Progress report

Tommy Rooney presented this report on the summary of progress to date on the agreed work programme for 2008/09 and 09/10.

The report also outlined national reports and developments from the Audit Commission.

Reports of the City Treasurer
Strategic Risk Register Update

Cliff Peacock, Corporate Risk Manager, presented the updated risk register.
It was noted that, based on the given scores, the risk for SALIX Homes should be rated as red. It was also noted that SALIX reported regularly to the relevant scrutiny committee on progress against their improvement plan.

Cliff explained that the risk register was to be revised and the updated version would come to the next meeting of this committee.

In response to a question, M. Waite suggested the role of the audit and accounts committee was to ensure that good governance was in place on these risks.

Audit and Accounts Committee Terms of Reference

The terms of reference were agreed.
Audit and Accounts Committee self assessment

Members of the committee were asked to complete the annual self assessment and return copies to Nikki Bishop. A paper or electronic copy was available.

Internal Audit Output report 

A Dalecki presented the report on activities undertaken by internal audit since the last meeting of the committee.

In response to a question regarding the Barton Moss Secure Unit Inspection, Andrew explained that an action plan had been developed and was progressing in response to the recommendations.

A post implementation review would be completed at the three month stage, as well as the usual six months, to ensure that progress on all recommendations was being made.
It was commented that it appeared to be a common feature in reports that schools were failing to keep an inventory. Could a tick box sheet be provided for this purpose?

N Bishop explained that this information had been disseminated via schools bulletins, head teachers forums and contact with governors. The inventory should be presented to governors on an annual basis.

In response to a question about schools in deficit budget, if this arose during an audit it would be flagged up with the schools finance committee and governing body, along with Children’s Services accountants and the City Treasurer.

Internal Audit Benchmarking report

A Waine presented the results of the benchmarking exercise undertaken by internal audit, which provided a comparison against other similar authorities against a number of criteria.
Mr Bannister complimented the audit team on the work they do.
Internal Audit Charter review

Members approved the internal audit charter for 2010/11.
Anti Fraud and Anti Corruption policy statement

Members of the committee approved the Anti Fraud and Anti Corruption policy statement to be adopted by the City Council.
International Financial Reporting Standards (IFRS)

The statutory basis for the Council’s financial reporting will change to IFRS in full for 2010/11 and in part for the 2009/10 accounts. 

G Topping reported on the timetable for transition to IFRS and the planning process implemented in Finance to ensure the transition is carried out successfully.
One aspect discussed was the potential impact of untaken leave, banked leave or accrued flexitime, as an accrual for the value of this leave will need to be included in the balance sheet as it represents a liability of the Council. 
Members raised concerns about the amount of banked leave and accrued flexi time, in respect of the possible impact both on the individual and the organisation.

It was recommended that this issue be referred to the Corporate Issues Scrutiny Committee for further discussion.
NFI update report

A Waine provided an update on the work undertaken from the National Fraud Initiative data matching exercise.
Completed investigations Sept – Dec 2009

G Cuerden reported on the special investigation activity undertaken by internal audit.
The increase in the number of cases reported was commented on by members of the committee. It was felt that it was positive that cases were being reported and an outcome of the effective Honesty Action and Whistleblowers Policy
Report from previous meeting
The report was agreed.
Date and time of next meeting
Suggested dates for future meetings:
Wednesday 28 April

Wednesday 30 June

Wednesday 29 September

These would be confirmed.
	Councillor
	June 09
	Sept 09
	Jan 10

	Cllr Macdonald
	√
	√
	√

	Cllr Hinds
	√
	√
	√

	Cllr K. Garrido
	√
	√
	√

	Cllr J O’Neill
	A
	A
	A

	Cllr Dawson
	A
	√
	√

	Cllr Mullen
	A
	
	

	Cllr Boshell
	n/a
	A
	√

	Rabbi Grant
	√
	√
	√

	Mr Bannister
	√
	√
	√


In attendance: 

Nikki Bishop, Head of Audit; Andrew Waine, Audit Manager; Cliff Peacock, Corporate Risk Manager; Gillian Cuerden, Principal Auditor, Andrew Dalecki, Principal Auditor; Laura Hindley, Senior Auditor
Mick Waite, District Auditor; Tommy Rooney and Anna Crowther, Audit Commission
Geoff Topping, Head of Accountancy and Exchequer; 
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