SALFORD CITY COUNCIL - RECORD OF DECISION
I, Councillor Barry Warner, 

Lead Member for the Arts and Leisure function, 

authorise an exception being made to standing orders in accordance with the

provisions of Standing Order 43 1 (iv) to enable  the appointment of  Sports Labs 

Ltd, 67, Clydesdale Street, Hamilton, South Lanarkshire ML3 0DD to

(a) carry out a Site Investigation that will provide the initial costs required for submission of 

the bid to Sport England for funding to refurbish Cleavley Athletic Track 

and 

(b) should the bid be successful prepare tender documents and forward them to specialist 

contractors, evaluate the contractor`s proposals on receipt of tenders, and carry out all 

necessary works with regard to overseeing the completion of the contract by the chosen 

contractor approved by the City Council.

The reasons are:

That there is a necessity to ensure that the bid be submitted by the end of November 2003 to ensure that it can be considered at the Community Athletics Refurbishment Programme 

( CARP) meeting during the first week in January 2004 because there is only a certain amount of money in the CARP budget that will be distributed on a first come first served basis to authorities who submit strong bids that fulfil the criteria. There is also a requirement to carry out the work during the Summer months and the above company have indicated that they will be able to adhere to the required timetable to ensure this can happen.

Assessment of Risk 

Low

The source of funding is
Bid to be submitted to Sport England  - £51k City Council funding already approved

Legal advice obtained
Advice obtained from Corporate Services on waiving of standing orders

Financial advice obtained
Ray Higson  0161 778 0215

The following documents have been used to assist the decision process:-  

· Quotation from Sports Labs Ltd

Contact Officer: 
Faith Mann
Tel. No. 0161 778 0133.

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	X

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Lifelong Learning and Leisure Scrutiny Committee.
	


Signed:  Councillor
                                           Dated:  27th October,2003
Lead Member for Arts and Leisure
FOR COMMITTEE SERVICES USE ONLY
*
This decision was published on.
*
This decision will come in force on, unless it is called-in in accordance with the Decision Making Process Rules.
CLEAVLEY DEVELOPMENT PROPOSAL

1.0
Purpose of the Report
1.1
To inform the Lead Member of progress being made with regard to the submission of the bid to Sport England for the refurbishment of Cleavley Athletic Track as well as seek approval to the appointment of Sports Labs Ltd to carry out a site investigation that will provide the initial costs required for the submission of the bid and if the bid is successful, to prepare tender documents, evaluate the contractor`s proposals on receipt of tenders, and carry out the tender and administration of the contract.

2.0
Background

2.1
Lead Member approval was obtained on 4th August 2003 to the proposal to bid for funding under the CARP (Community Athletics Refurbishment Programme) and the City Council also approved the sum of £51,000 Capital match funding for the project and £30,000 Revenue funding for the 2004/2005 financial year.

3.0
Details

3.1
Since the receipt of the above approvals, officers have met to discuss the best way to progress the project.

3.2 Due to the following issues it is imperative that the bid be submitted by the end of November 2003 to ensure that it can be considered at the CARP Panel meeting in January 2004:-

· There is only a certain amount of money in the CARP budget that will be distributed on a first come first served basis to authorities who submit strong bids that fulfil the criteria.

· The necessity to carry out the work during the Summer months therefore all the work associated with ensuring the project is on site during that time, needs to be carried out by April 2004.

3.3 In order to ensure that the above can be achieved a team of Officers have met to discuss the submission of the bid and various aspects of the bid are being progressed by different officers.

3.4 
In order to ensure that the Technical aspects of the project can be carried out in time, specialist consultants in this field, Sports Labs Ltd, who have worked closely with UK Sport and on other tracks associated with this programme of refurbishment, have been approached for advice on whether they would be able to adhere to the timetable required and they have indicated that they could carry out the work for a cost of £16,600.

4.0 Recommendations

4.1
It is therefore recommended that Sports Labs Ltd, 67, Clydesdale Street, Hamilton South Lanarkshire ML3 0DD be appointed to carry out a Site feasibility study that will provide the initial costs required for submission of the CARP bid for refurbishment of Cleavley Athletic Track and that should the bid be successful, Sports Labs Ltd be requested to prepare tender documents and forward to specialist contractors, evaluate the contractor`s proposals on receipt of tenders, and carry out all necessary works with regard to overseeing the completion of the contract by the chosen contractor approved by the City Council.

AO/8th October 2003


