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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO
THE ASSISTANT MAYOR STRATEGIC PLANNING

ON 29 MAY 2012
TITLE:   Dukes Drive footpath improvement works
RECOMMENDATION:

That the Assistant Mayor Strategic Planning:

1. Approves the appointment of Horticon, under the Council’s Construction Partnering Agreement, at a target cost of £215,000 to implement footpath improvement works at Dukes Drive. 
EXECUTIVE SUMMARY:


On 15 November 2011 the Lead Member for Planning approved the drawdown of spend of £467,355 towards environmental improvement works at Dukes Drive.  Dukes Drive is identified within the Greenspace Strategy as being a proposed improvement site to become a neighbourhood park. The Bridgewater Canal Masterplan also identifies Dukes Drive for improvements to become a park.

The first phase of woodland management works at Dukes Drive was completed in February 2012. This report is seeking approval to the appointment of Horticon, at a target cost of £215,000, to implement footpath improvement works throughout the park. This includes the construction of a new canalside walkway, formalising the network of footpaths in Dukes Drive and installing access controls at key entrance points. We are aiming for a start on site on 21 May 2012.

Following these works a second phase of woodland management works is expected to take place in October 2012 along with highway modification works to improve access.  These will be the subject of a separate approval report.
BACKGROUND DOCUMENTS:


None.
KEY DECISION:
YES
1.0 Background
1.1 Dukes Drive is identified in the Greenspace Strategy as a proposed site of improvement for a neighbourhood park. The Bridgewater Canal Masterplan proposes a new country park at Dukes Drive, adjacent to the proposed new 250-berth marina. Public consultation on the Bridgewater Canal Masterplan showed strong support for the Dukes Drive proposals.  Further consultation on RIBA stage D designs for the park in February 2011 showed support for proposals for a woodland management plan, new canalside footpath, formalisation of the footpath network, an informal events space, car and coach parking and play facilities.

1.2 On 15 November approval was given by the Lead Member for Planning to the drawdown of £467,355 of spend for site enabling works at Dukes Drive. This funding package is comprised of £186,000 of Salford West funding and £281,355 of Section 106 contributions from development schemes in Monton to provide open and recreational space. 
1.3 Phase one of the woodland management programme was completed in February 2012. Works included the removal of self-seeded, diseased and non-native species of trees and clearance of shrubs/undergrowth to open up sight lines into the park and to the Bridgewater Canal. 

1.4 The next step in the delivery of the Masterplan for Dukes Drive is to improve the network of footpaths throughout the park. 

2.0
Footpath Improvement works
2.1 There are 3 aspects to the footpath improvement scheme:

· Construction of a new canalside footpath with a resin bonded gravel surface. The footpath is on Peel Holdings land and agreement and indemnity forms have been agreed with Legal Services and signed;  

· Construction of rolled stone footpaths throughout the park, using existing desire lines. These will be supplemented with a series of mown grass paths and;
· Access controls to be installed at key entrance points.

2.2
Horticon, one of the council’s partnering contractors under the Construction Partnering Agreement, successfully delivered phase one of the woodland management programme on time and below budget and it is intended that they be retained to deliver the footpath improvement works.

2.3
We are aiming to start on site w/c 21 May 2012 and the works are expected to last approximately 8 weeks.

3.0
Management and next steps
3.1
As detailed in the approval report, entitled ‘Dukes Drive: Approval of the appointment of Urban Vision’, signed by the Strategic Director for Sustainable Regeneration on 29 November, Urban Vision will be responsible for the management of contractors. A separate contract is already in place with Urban Vision for professional fees, at 12% or £25,408, relating to management of the footpath works

3.2
Following completion of the footpath works, a second phase of woodland management works is expected to take place in October 2012 along with highway modification works to improve access. These will be the subject of a separate approval report.

3.3
These initial enabling works will also prepare the site for further anticipated investment over the next 12–24 months, with a number of external funding bids to be submitted in partnership with the Ranger Team, volunteers and local community groups to fund interpretation and play equipment. Elements of the Masterplan for Dukes Drive are also included within the Heritage Lottery Fund bid for the Bridgewater Canal, for which a stage one decision is expected by the end of May 2012.

3.4
The table below details the timetable for the proposed works:
	Dukes Drive Country Park
	

	Phase 1 woodland management works complete
	February 2012

	Footpath improvement works start on site 
	May 2012

	Footpath improvement works complete on site
	August 2012

	Phase 2 woodland management works undertaken
	October – February 2013

	Highway improvement works
	April 2013


4.0
Dukes Drive budget
4.1
The table below provides an update on the agreed budget and how this is allocated across the various work packages. 
	Works
	Budget

	Phase 1 woodland management works
	£45,332

	Footpath improvement works
	£215,000

	Phase 2 woodland management
	£10,000

	Provisional highways budget
	£89,145

	Professional fees
	£29,936

	5-year maintenance budget
	£77,942

	
	

	Total 
	£467,355


5.0
Conclusion  

5.1
The appointment of Horticon will ensure the delivery of the footpath improvement works within Dukes Drive as part of the agreed Masterplan for the park. Once completed this will allow further woodland management works to take place and will enable the council, in partnership with local community groups, to bid for external funding to deliver further investment in the site. 
KEY COUNCIL POLICIES: 

Salford West Strategic Regeneration Framework and Action Plan 2008-28;
Salford Greenspace Strategy July 2006 and;
Bridgewater Canal Masterplan March 2011.
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:

A Community Impact Assessment has been undertaken for the Bridgewater Canal project. The Masterplan approved for Dukes Drive incorporates proposals to improve access to the site, adopting the principle of least restrictive access and making it DDA accessible where appropriate.
ASSESSMENT OF RISK:

Low: This approval will require the commitment of officer time and a budget of £215,000 to deliver. Funding has been identified through the Salford West Strategic Regeneration Framework and through Section 106 contributions. This was approved by the Lead Member for Planning in November 2011. 
SOURCE OF FUNDING:

The project will be funded via the following contributions:

£110,732 from the Salford West Strategic Regeneration Framework Budget 2011/ 12
£50,388 of Section 106 contributions relating to planning application 05/50829/FUL (Agreement No. 133);
£4,500 of Section 106 contributions relating to planning application 04/48424/FUL (Agreement No. 101;
£20,000 of Section 106 contributions relating to planning application 05/51074/FUL (Agreement No. 132) and;
£29,380 of Section 106 contributions relating to planning application 05/49866/FUL (Agreement No. 119).
LEGAL IMPLICATIONS:

Supplied by:      Tony Hatton  Tel:  0161-219 6323.
Date supplied:   2 May 2012
Comments: Extensive public consultation has been undertaken for the project to create a new country park at Dukes Drive. The next step in the delivery of the Masterplan following completion of the first phase of the woodland management programme for Dukes Drive is to improve the network of footpaths throughout the neighbourhood park. 
Relevant agreements and indemnities appear to be in place with Peel Holdings (although I have not seen these as yet.)

Horticon have been appointed to carry out the work as one of the council’s partnering contractors under the Construction Partnering Framework Agreement and they have delivered earlier parts of the project under budget.

FINANCIAL IMPLICATIONS:

Supplied by:     Stephen Bayley   Ext:   2584
Date supplied:  2 May 2012
Comments: There is provision with the agreed 2011/12 Salford West budget and through Section 106 Obligations received as part of development schemes in Monton to fund this project.
OTHER DIRECTORATES CONSULTED:   None
CONTACT OFFICER:
David Evans
TEL. NO:
0161-793 3641

Paul Gill
TEL. NO:
0161-793 2207
WARD(S) TO WHICH REPORT RELATE(S):
Worsley, Eccles
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Dukes Drive Footpath Improvement Works 

Draft Press Release

· Dukes Drive is a large area of underused  Greenspace adjacent to the Bridgewater Canal in Monton

· The Bridgewater Canal Masterplan, adopted by the council in March 2011, outlines aspirations to create a new country park at Dukes Drive

· Detailed designs for the site were developed in partnership with the local community early in 2011. Proposals included formalising the footpath network, creation of a canalside footpath, informal events space, distinct play areas and interpretative play through out. 

· Work has started on site and a woodland management programme, which included thinning and clearance of shrubs and undergrowth and the removal of self-seeded trees, was completed in February 2012. 

· The next phase of improvements related to the footpath network throughout the park. This includes a new canalside walkway, the creation of new footpaths along existing desire lines and installation of access controls.  

· Work will start on site on the 21 May 2012 and last for approximately 8 weeks. 

· After completion, the next steps of the project are to undertake further woodland management works, highways improvements and the design and installation of play equipment and features to tell the story of the area and canal. 

· All projects on site have been supported by the Bridgewater Volunteers, who have undertaken vegetation clearances and access improvements. For more information about volunteering on the Bridgewater Canal please contact Jill Tyson on bridgewatercanalproject@salford.gov.uk or 07872 808 003


