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REPORT OF THE CITY TREASURER


TO THE: AUDIT COMMITTEE
ON Tuesday, 22nd April, 2007


TITLE: RISK MANAGEMENT STRATEGY UPDATE & POSITION STATEMENT 2007/08

RECOMMENDATIONS:

Members are requested to consider the contents of the report.

EXECUTIVE SUMMARY:

The purpose of this report is to inform members of progress on risk management throughout the Council and to strengthen the clarity of the reporting of Strategic and Key Directorate risks as set out in the revised risk management strategy in the attached appendix.

BACKGROUND DOCUMENTS:

(Available for public inspection)

Institute of Risk Management (IRM) / Association of Insurers & Risk Managers (AIRMIC) /Association of Local Authority Risk Managers (ALARM) produced A Risk Management Standard.

ASSESSMENT OF RISK:

Risk management activities undertaken throughout the Council ensure that risks are effectively identified and appropriately managed.


SOURCE OF FUNDING:

Existing revenue budget.

COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS;


N/A

2. FINANCIAL IMPLICATIONS:


The production of this report has no financial Implications

PROPERTY (if applicable): 


N/A

HUMAN RESOURCES (if applicable): 

N/A


CONTACT OFFICER:

Cliff Peacock – Corporate Risk Manager  

Tel: 0161 793 3239 

Cliff.peacock@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S): N/A


KEY COUNCIL POLICIES: N/A


DETAILS: See report attached.


Introduction

Risk management is a rapidly developing discipline and the Council have adopted a local code of best practice based on the Risk Management Standard drawn up by the major risk management organisations in the UK. As such, its implementation is crucial to the Council and essential to its ability to discharge its various functions: as a partner with strategic partners, local businesses, agencies and communities and citizens, a deliverer and commissioner of public services, a custodian of public funds and a significant employer. 

Risk Management in Salford

The Council introduced a formal process of risk management in early 2002, which is based on the CIPFA/SOLACE framework for Corporate Governance in Local Government (2006). Risk Management and Internal Control is a key dimension in this framework as a template for best practice in governance arrangements.

The Council has continued to develop and refocus the work of the Corporate Governance  and Risk Management Group which champions risk management activity throughout the Council. 
The work of the Risk Management Section since last updating this committee in Jan2008 has included:
· Further development of a risk management strategy. This document was reviewed and approved by the One Council Management Team in Feb 2008.

· Development of a risk management portal is now complete and set to launch in to launch at the end of April 2008 and  includes;

· An online revised risk management toolkit  
· A risk management guide for members 

· Risk management online training course for all staff using PLATO
· Access to the latest risk management strategy 

· Future work on the portal will add e.g. additional risk management training to target specific groups i.e. middle and senior management.

· Training package for 2008 to refocus action plans to track actions to mitigate risk (as outlined in the Risk Management Strategy).

· Review of the Councils Strategic Risks undertaken with OCMT in Feb 2008

Future Planned Actions

Regular risk management Newsletters via the portal (see members newsletter for example).The outcome of a risk management gap analysis also included as an appendix in the risk management strategy forming a work plan for the service and targets for the CGRMG 2008 – 09.

Take up of the risk management course will be monitored and analysed by Directorate as part of a consideration of future assessment by the Audit Commission. This will enable the Council to understand how effective the training and guidance has been in helping to ensure that staff are able to adequately manage the risks faced and to ensure better outcomes for Salford.
Conclusion

Recommend that the Committee note the Revised Risk Management Strategy and  current progress. [image: image1.png]
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