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REPORT OF THE STRATEGIC DIRECTOR FOR COMMUNITY HEALTH AND SOCIAL CARE
TO LEAD MEMBER FOR ADULT SOCIAL CARE
ON 20th February 2012
TITLE:
Consultation feedback – The Future for Adult Social Care Day Services 
RECOMMENDATION: 

1.
Lead Member considers and takes into account the outcome of the   consultation process in the attached report.

2.
That the Lead Member confirms the three areas of further work to be undertaken.

· Ensure there are alternative local activities and support that people want that will meet their assessed needs
· The timely review and re assessment of all service users maximising their care and wellbeing

· Look at how we can develop the multi use of all centres to meet people’s needs and benefit the local communities

3.
Lead Member to agree that neither of the options which were consulted on will be presented as part of the budget savings for 2012 /13.
4.
That the Lead Member agrees the development of a communication plan.

EXECUTIVE SUMMARY:

A broad three-year proposal to reduce the Day Services budget was agreed at Council last year.  The first year savings were made through internal efficiencies with little impact on the service or to service users.  Work was then undertaken to understand the current service user base and to work up options for the Lead Member to consider.  These were presented on 20th and 31st October 2011. Agreement was given to formally consult on the 2 options. 
The first consultation sessions were with staff and trade unions in December 2011. Letters of invitation to a presentation and consultation session were sent to all users, family and carers offering a range of daytime and evening meetings.   Over 750 people attended these meetings (there are 493 people attending services currently).

The consultation which outlines the summary of the feedback and conclusions /recommendations is contained in the attached report. 

The full range of comments has been made available in a separate file.

There were two public meetings organised by Salford Against the Cuts.  Management of Community Health and Social Care were not invited to these meetings and therefore were not able to put the Council options forward.

All members and Members of Parliament were briefed on the consultation process, provided with the consultation presentation and invited to attend any of the scheduled meetings.  Members in the wards where the options pointed towards potential withdrawal of local authority support from existing Day Centre buildings were closely involved; including separate meetings for some and attendance at the consultation meetings for others.  Members who required information via email or other correspondence were sent the relevant details.
During the early half of February 2012 the consultation feedback comments were given to the User Development Workers to group and pull together the comments made.   A Community Impact Assessment has been prepared and is attached to the enclosed report. This will be reviewed when further information and decisions are taken.
 
· PROPOSED WAY FORWARD 

·  Proposed that the Lead Member considers the Consultation Report and the recommendations including the Impact Assessment and comes to a conclusion that he is 'minded' to take.   

· This conclusion will be offered to Scrutiny for consideration and their comments after 20th February - the date potentially is 22nd February 2012. 

· If necessary Lead Member will formally consider the Scrutiny response and  will recommend a way forward at Lead Member briefing on the 5th March 2012.  
· This will be a key decision as it affects all wards and therefore should be in the Forward Look.
· Following an agreed way forward, there will be formal consultation with staff in relation to the outcome and agreed timescales. This will include a process of planning and managing the individual reviews for people. 

· There will need to be further work done on the communication process and the implementation plan following Lead Members Approval of any or all of these recommendations.
BACKGROUND DOCUMENTS:
Day Services Review (31st October 2011)
(Available for public inspection)
KEY DECISION:
 For the recommendations outlined above to be agreed by the Lead Member.
DETAILS: Please see separate file on Individual Comments and Previous Reports.
KEY COUNCIL POLICIES: 
Personalisation Commissioning Strategy

Building Better Neighbourhoods

Budget Strategy 2011/12

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS

See Community Impact Assessment
ASSESSMENT OF RISK:

Low if the Lead Member approves the recommendation in the report
SOURCE OF FUNDING:  

Not applicable 
LEGAL IMPLICATIONS:   Supplied by Legal Section particularly around the process of Consultation and how decisions are reached. 
FINANCIAL IMPLICATIONS:    Previously outlined savings in 2012-13 of £249,000 are no longer part of the plan for Adult Social Care Day Services for the next financial year.   However the savings total for 2013/4 of £876,000 still remains
OTHER DIRECTORATES CONSULTED: N/A
CONTACT OFFICER:
Dave Clemmett
TEL. NO.
0161 793 2051
WARD(S) TO WHICH REPORT RELATE(S):  All Wards
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