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REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES 

_______________________________________________________________________

TO BUDGET SCRUTINY COMMITTEE 

ON WEDNESDAY, 1ST NOVEMBER, 2006  

_______________________________________________________________________

TITLE:
SPENDING REVIEW – PROGRESS REPORT



_______________________________________________________________________

RECOMMENDATIONS:
Members are invited to comment on the contents of the report and, in particular, the terms of reference for the cross-cutting reviews.        

_______________________________________________________________________

EXECUTIVE SUMMARY:
This report updates the Committee on the progress of the spending review and provides information on the terms of reference for 4 areas for cross-cutting review.

_______________________________________________________________________

BACKGROUND DOCUMENTS:

None 

_______________________________________________________________________

ASSESSMENT OF RISK:
Medium – efficiencies need to be continually identified to enable the Council to maximise the redirection of resources into priority services and to demonstrate value for money from service provision.
 

_______________________________________________________________________

SOURCE OF FUNDING:
Revenue budget


_______________________________________________________________________

LEGAL IMPLICATIONS:
None at this stage


_______________________________________________________________________

FINANCIAL IMPLICATIONS:
Failure to deliver efficiencies will frustrate the ability to redirect resources


_______________________________________________________________________

VALUE FOR MONEY IMPLICATIONS:
The areas for review will identify whether value for money is being delivered and the scope for further improvements.


_______________________________________________________________________

HUMAN RESOURCES:
None at this stage, although it is likely that there will be HR implications from the outcome of the reviews.


_______________________________________________________________________

CONTACT OFFICER:
John Spink
Tel : 793 3230





E-mail : john.spink@salford.gov.uk
_______________________________________________________________________

WARD(S) TO WHICH REPORT RELATES:
Potentially all


_______________________________________________________________________

KEY COUNCIL POLICIES:
Medium Term Financial Strategy


2007/08 Budget Strategy


_______________________________________________________________________

DETAILS

PROGRESS

This report informs members of the continued progress with the spending review, following on from previous reports in June and October.

Review meetings of the Budget and Efficiency Group with individual lead members and directors have begun to take place and first review meetings with Children’s Services, Chief Executive and Customer and Support Services have been held. These have identified a range of issues for each directorate to consider and report back on to Budget and Efficiency Group during the first week of November.

Review meetings with Community Health and Social Care, Environmental Services and Housing and Planning are to be held later in November, with some initial issues already identified by the Group for those directorates to report on.

The Group has identified a number of cross-cutting themes which it wishes the Director of Change to take the overall lead on and has agreed the proposed terms of reference for these themes, which are attached to this report. The themes cover :-

· Administrative processes

· Employee practices

· Procurement and shared services

· Accommodation 

Further progress reports will continue to be made to members.

RECOMMENDATION 

Members are invited to comment on the contents of the report and, in particular, the terms of reference for the cross-cutting reviews.

ALAN WESTWOOD

Strategic Director of Customer and Support Services

Report to Budget Efficiency Cabinet Work Group  

Think Efficiency

1. Introduction
1.1 The Council is currently embarked upon a comprehensive review of its spending programme as it seeks to put in place a 3-year budget strategy for 2007/2010. As this process develops, it is clear that there will be emerging crosscutting efficiency themes across the Council which will require more thorough examination so that we are satisfied that we are delivering quality services in the most effective and efficient means to Salford residents. It is considered that the Think Efficiency mechanism will become the means by which these emerging themes will be managed in a structured and transparent work programme.

1.2 This document is developed following early feedback from the Spending Review process and sets out some initial ideas within a consolidated programme of measures aimed at improving council wide organisational efficiency. All themes have been chosen due to their cross cutting nature as the Council seeks to demonstrate further its “One Council” approach to tackling this issue. In all theme development work we will also seek to maximise opportunities to work collaboratively with our partners to ensure we are maximising resources across the City. It is anticipated that as the Spending Review process during 2006/07 develops, new work streams will be identified which will be managed through this programme in a similar manner to the existing successful Think Customer model.

2. Emerging Think Efficiency issues

	Work Stream
	Activity/Service

	Administration Review “Sweating the ICT Assets” programme
	Fundamental review of administration resources across all Council Directorates to ensure the radical redesign of processes to deliver service efficiencies/improvements. This review will include a full assessment of the use of ICT within Directorates to ensure that we are maximising the use of significant investments in technology.

	Delivery of effective and efficient employee practices 
	The review will seek to deliver a "One Council” approach to the delivery of various HR policies and strategies which potentially could lead to efficiency improvements. These include;

· Sickness management

· Car Allowances 

· Overtime

· Recruitment

· Agency staff

· Management Hierarchies

· Agile Working

	Procurement and AGMA Shared Service Developments
	The implementation of best practice in procurement issues throughout the City Council along with the harmonisation of procurement practices between directorates and also with organisations outside the City Council.

The co-ordination of all AGMA Shared Service initiatives to ensure that Salford is at the forefront of such developments across the region.

	Accommodation strategy including delivery of Agile working
	To review the Council’s administrative buildings portfolio so that we deliver modern office accommodation on a reduced number of sites creating appropriate efficiencies. 

This review will also closely link to Theme 2 in respect of Agile Working.


3. Our approach Think Efficiency work themes (General)

3.1 Each work theme will set out to deliver clear annual efficiency targets in the following areas as appropriate

· Reduced number of inputs (people or assets) whilst maintaining the same level of service provision

· Lower prices for resources needed to provide public services

· Additional outputs such as enhanced quality or quantity of service, for the same level of inputs

· Improved ratio of output per unit costs of input
· Changing the balance between different outputs aimed at delivering a similar overall objective in a way which achieves a greater overall output for the same inputs

3.2 Once agreed these efficiency targets will form part of the budget process for 2007/10 and these savings/income streams will be utilised to deliver on the strategic priorities of the Council. It will be essential therefore that we have full assurance on the deliverability of the theme action plans over the 3 year period.

3.3 The Think Efficiency Work Programme will focus upon crosscutting Council wide efficiency developments and where appropriate will include collaborative work with other partners within the City. 

3.4 Each Think Efficiency theme will set clear annual/100 day delivery milestones which will be monitored through the Budget Efficiency Cabinet Work Group process. Day to day progress and management will be through the Resources Planning Group in conjunction with Directors Team as appropriate. In order to give the Think Efficiency programme clear overall policy direction, it is intended a clear position will be developed in terms of the Council’s longer-term aim regarding the level of support/overhead costs within interim annual targets for example, a reduction by 1% of overhead costs per annum.

4.Resources

4.1 Each theme will be managed by a named Theme Lead who will be responsible for the leadership of the theme including the management of the delivery team and delivery of appropriate targets. This person will be supported by appropriate resources from within the Council for example

· ICT Services (BPR Team, Development staff, Project Support Office)

· HR

· Finance services

4.2 Within these themes, it may be necessary to “pump-prime” appropriate service improvements to deliver future longer-term efficiency targets through investment in people/technology. In such cases, robust business cases will be presented by appropriate Theme leads.

5. Next steps

5.1 Full details of proposed Think Efficiency themes are provided at Appendix A. Work is already underway in preparing a detailed scoping document for each efficiency proposal which will provide a better understanding of how these high level proposals can be translated into realisable efficiency gains and the timescales for delivery. It is intended that appropriate Project documentation and 100-day milestone reports will be provided for each work stream so that we can understand the resource implications associated with the delivery of these efficiencies. The inter-relationship of the ideas emerging from each of the four themes will also be noted at the same time to ensure we develop consistent solutions. An overarching project definition document will therefore be produced by the end of November. 

Appendix A

Theme 1 Administration Review 

Theme Lead Keith Darragh
Aspiration

To improve organisational value for money by the review of the range of support services, administrative functions by front line staff  within the council and their relationship to those at the corporate centre and recommend improvements to bring about greater operational efficiency, effectiveness and performance through exploiting modern business processes, structure, skills, ICT exploitation and shared service opportunities.   

Aims and Objectives

· Re-engineering our business processes to ensure that they are streamlined, efficient, avoid duplication and that we develop a common approach throughout the council (common business processes)

· Sweating our ICT assets to make sure that we maximise the use of existing and emerging technology 

· Reviewing our customer transactions to ensure we are delivering accessible services through a single point of access

· Reducing the involvement of front line professionals in administrative tasks so that they are able to spend more time on front-line services

· Sharing administrative good practice across the Council

· Reviewing our structures where appropriate so that there are fit for purpose and are best placed to deliver high quality, efficient services

Next steps

· “Pilot” development-to review administrative process within Community Health and Social Care and Children’s Services Directorates so that we can develop appropriate methodology to deliver this approach across the Council

· Creation of Project Documentation (November 2006)

· Undertake BPR analysis (December 2006/January 2007)

· Introduce rapid/intensive ICT squad to review and improve how products are utilised/embedded in individual teams within council (for example greater use of office automation facilities such as e-forms)

· Assessment of BPR outcomes (January 2007)

· Creation of Review Action Plan (February 2007)

· Development of Council wide administration review strategy (March 2007)

Theme 2 Delivery of effective and efficient Employee Practices

Theme Lead Debbie Brown

Aspiration
Comprehensive review of the delivery of appropriate HR strategies and policies and practices to ensure that we maximise the use of our people in delivering high quality services to our residents.

Aims and Objectives

· To make best use of agreed people strategies to ensure that we have the right people in the right place at the right team to deliver high quality Council services

· To target known areas of weakness in terms of HR policies so that we deliver consistent HR policies across the Council and deliver improvements in people/service performance

· Sharing good HR practice across the Council and learn from partner organisations

· Reviewing our structures where appropriate so that there are fit for purpose and are best placed to deliver high quality, efficient services

· To improve our HR performance management framework so that we are better able to manage and evaluate our improvement actions 

· To explore how Knowledge management practices and facilities can help with organisational development and learning

· To fully understand our accommodation needs ensuring that we maximise the use of flexible working opportunities such as home working, mobile working, hotdesking and flexible hours arrangements

· To exploit existing and emerging ICT products and infrastructure to enable greater flexibility in work practices as part of the agile working strategy

Next steps

· Creation of Project Documentation (November 2006) and identification of “pilot” service review area

· Analysis of critical people strategies where improvements required

· Review baseline performance and setting of appropriate 3 year targets

· Creation of Review Action Plan (December 2006)

· Finalise “Pilot” review (Customer and Support Services) of future accommodation needs (January 2007) BT Agile Working Project to understand business case for roll out across Customer and Support Services and subsequently the Council

· Development of Accommodation/Agile Working strategy 2007/10 (March 2007)

Theme 3 Procurement and AGMA Shared Service Developments

Theme Lead Gary Amos

Aspiration

The implementation of best practice in procurement issues throughout the City Council along with the harmonisation of procurement practices between directorates and also with organisations outside the City Council. 

Liaison with professional and Government bodies with the aim of developing and maintaining a modern and effective approach to purchasing and supply. 

Aims and Objectives

In its central, strategic role Procurement Co-ordination is concerned with providing a corporate approach to aspects of procurement such as:

· Ensuring value for money.

· The development and review of the City Council’s procurement strategy.

· Development and review of the City Council’s procurement modernization programme.

· Maintenance and review of procurement procedures and guidelines, and contract terms and conditions to ensure that they represent best practice.

· Maintenance and review of the procurement elements of financial regulations and financial standing orders.

· Capacity building.

· Review and monitoring of procurement performance.

· Development of SME’s and the local market.

· Liaison with central and local government bodies.

On an operational level, Procurement Co-ordination is involved in:

· Aggregation of corporate requirements and the identification of new requirements and opportunities. 

· Preparation of effective specifications. 

· Supplier appraisal.

· E-Tendering.

· Negotiation.

· Contract management and partnership development.

· Provision of a procurement consultancy service. 

· Ensuring compliance with City Council, HM Treasury and European Union policies and regulations.

· Challenging of irregular or unorthodox practices.

· Development of budget strategies at corporate level and provision of advice for Members on the Council Tax implications of revenue budget proposals.

· OJEC commitments. 

An important aspect of the work of Procurement Co-ordination is the development of modern techniques and the implementation of modern tools and methods. The adoption of e-commerce is likely to become the standard operating practice for all elements of the supply chain. 

Theme 4 Accommodation strategy including delivery of Agile working

Theme Lead Martin Vickers

Aspiration

To review the Council’s administrative buildings portfolio so that we deliver modern office accommodation on a reduced number of sites creating appropriate efficiencies. Within this review, we will seek to better understand our current and future accommodation needs ensuring that we make better use of flexible working opportunities such as homeworking, mobile working, hotdesking and flexible hours arrangements.

Aims and Objectives

· To rationalise our administrative buildings portfolio so that it meets current and future accommodation needs

· To fully understand our accommodation needs ensuring that we maximise the use of flexible working opportunities such as homeworking, mobile working, hotdesking and flexible hours arrangements

· To exploit existing and emerging ICT products and infrastructure to enable greater flexibility in work practices as part of the agile working strategy

Next steps

· Creation of Project Documentation (November 2006) 

· Comprehensive review of progress made to date within accommodation strategy  (December 2006)

· Development of Accommodation/Agile Working strategy 2007/10 (March 2007)
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