	
	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 12

	

	REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES



	TO THE BUDGET AND AUDIT SCRUTINY COMMITTEE

ON WEDNESDAY 1st DECEMBER 2004



	TITLE : CAPITAL MONITORING 2004/05

	RECOMMENDATION :

Members are requested to note the current position regarding the 2004/05 capital programme.



	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2004/05 capital programme and a report on expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Capital Monitoring Report to Budget Scrutiny Committee 3rd  November 2004

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2004/05 remains fully funded.



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2004/05 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the Budget Scrutiny Committee on the 3rd November 2004 members were informed that the current capital programme for 2004/05 was £110.628m with assumed external funding of £72.856m and estimated internal funding of £36.126m and a shortfall of £1.646m.  This included the effect of the 2003/04 final outturn on the 2004/05 programme and resources.

1.2 This report now advises members of recent developments regarding funding the 2004/05 capital programme.

2.  
2004/05 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Capital Programme and Resources

	
	Programme 
	Resource Level
	Surplus/ (Shortfall)
	Comments

	
	£m
	£m
	£m
	

	
	
	
	
	

	Approved capital programme 04/05 after forecasting adjustment
	110.628
	108.982
	(1.646)
	

	
	
	
	
	

	2004/05 Monitoring Adjustments
	
	
	
	

	Public Sector Housing
	(0.378)
	(0.378)
	
	Slippage of extra care housing fund to 05/06

	Education
	(2.787)
	(1.037)
	1.750
	Slippage of Primary Review and the Albion

	Highways
	0.700
	0.700
	
	Highways improvement pilot scheme

	Environmental Services
	0.040
	0.040
	
	Section 106 agreements

	Arts and Leisure
	(0.167)
	(0.167)
	
	Monitoring adjustment

	Chief Executives
	(0.324)
	(0.324)
	
	Scheme costs moved from capital to revenue

	Development Services
	(0.015)
	(0.015)
	
	Monitoring adjustments

	Total
	107.697
	107.801
	0.104
	

	Capital Receipts forecasting adjustment
	
	(0.135)
	(0.135)
	

	
	
	
	
	

	Shortfall in resources
	107.697
	107.666
	(0.031)
	


2.2 A summary of the revised capital programme by service is attached at Appendix 1 which also details an analysis of the profiled expenditure to date.
2.3 Appendix 2 shows the latest position on capital receipts and Appendix 3 shows progress with the capital receipts with a value over £100k expected in the year.

2.4 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified.  Appendix 4 details tenders for individual contracts approved up to 17th November 2004 by the appropriate lead member, service director and Lead Member for Corporate Services.

3. 

COMMENTS
3.1 There is a shortfall of resources of £0.031m in the 2004/05 capital programme following monitoring adjustments for the capital programme and for the estimated receipts for the year.  The change from the previous report, which showed a shortfall in resources of £1.646m, has resulted from changes on the Education Capital Programme.

3.2 The Education capital programme has been adjusted to reflect the transfer of expenditure from capital to revenue for the PFI consultancy costs of £0.700m.  In addition, a monitoring adjustment of £2.336m has been made for Primary Review in part funded by grants with a 17 month life, not all of which will be used before the end of March 2005.  However, the resources will be utilised before August 2005 and will not be lost to the authority.  In addition, there was slippage of £0.278m on the Albion.

3.3 Due to the slippage in the Education programme, they will no longer be using their supported borrowing in full.  This unused supported borrowing will be taken up by other directorates to reduce the capital receipts required to finance the capital programme.

3.4 A pilot scheme of highway improvements and repairs funded by £1m of unsupported borrowing has been approved.  

3.5
The increase in capital receipts due to the expected disposal of Moorfield House, land at Ravenscraig Road and increased right to buys but has been offset by the slippage of the estimated disposal dates for Buille Hill Mining Museum, 265/273 Chapel Street and land at Sidney St/North Star Drive into 2005/06.
4 EXPENDITURE TO DATE

4.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of October.


Actual Spend Against Profile to 31st October 2004

	
	 
	Programme
	Expected Spend to date
	Actual Spend to date
	Variance
	Commitments

	
	 
	£m
	£m
	£m
	£m
	£m

	
	Private sector housing
	28.982
	12.351
	7.592
	4.759
	9.011

	
	Public sector housing
	21.544
	10.329
	6.797
	3.532
	14.964

	
	Education
	12.366
	5.222
	5.161
	0.061
	1.139

	
	Highways
	26.815
	9.959
	7.718
	2.241
	1.337

	
	Social Services
	1.213
	0.360
	0.437
	-0.077
	0.069

	
	Environmental Services
	0.821
	0.228
	0.192
	0.036
	0.224

	
	Arts and Leisure
	2.675
	0.793
	0.696
	0.097
	0.008

	
	Corporate Services
	5.369
	0.860
	0.559
	0.301
	0.006

	
	Chief Executives
	2.653
	0.668
	0.420
	0.248
	0.000

	
	Development Services
	2.589
	1.021
	0.842
	0.178
	0.062

	
	04/05 Programme Total
	105.027
	41.790
	30.414
	11.375
	26.820

	
	Effect of 03/04 Outturn
	2.670
	 
	 
	 
	 

	
	Programme Total
	107.697
	 
	 
	 
	 


4.2 The current actual spend to date is less that the expected spend to date required in order to deliver the programme in full.  With actual spend to date of £30.414m against an expected spend of £41.790m.  However, there are a further £26.820m of commitments which should be paid in the year.

4.3 It should be noted that the full programme requires a further £74.613m of expenditure before the end of the financial year, compared with £30.414m spend to date and this will require a significant increase in the rate of expenditure, with spend of £14.923m a month required for the remaining 5 months of the year.

5.   
RISKS
5.1



The current position with regard to potential areas of risk previously identified in the assumed level of programme and resources is as follows: -

· Usable Capital Receipts – the current capital programme envisages the use of £14.023m of usable capital receipts.  The current estimate for usable capital receipts is £13.992m, which gives an overall funding shortfall of £0.031m.  To date £6.227m of the receipts anticipated in 2004/05 have been received.

· The Private Sector Housing Programme assumes a grant from English Partnerships of £4.689m, which has yet to be confirmed.  There is committed spend of £1.128m for which an alternative source of funding would be needed if the English Partnerships grant was not forthcoming or if spend prior to approval is ineligible for grant.  A meeting with English Partnerships has been set for the 1st December.

· The Private Sector Housing Programme has an under programming level of £1.566m.  £1m of which relates to Strategic Site Assembly for which schemes cannot be brought forward until the English Partnership’s contribution to the programme is determined.  A further £0.511m of the under programming relates to capital receipts, this may be used to pay back some of the 03/04 private sector housing overspend.  

· The Public Sector Housing programme and the Highways programme contain overprogramming levels of £2.399m and £0.232m respectively.  These will require monitoring in order to ensure that outturn expenditure matches the resources available.

· A relatively large proportion, 73% of the programme is yet to be spent.  The programme will require monitoring to ensure that it is achievable and to avoid a shortfall in expenditure.  With 5 months of the year remaining to be reported on, the average spend per month needs to more than triple from the current level for the first 7 months of the year of £4.345m to £14.923m for the remaining 5 months.

6.    
RECOMMENDATION
6.1
Members are requested to note the current position regarding the 2004/05 capital programme.
A. WESTWOOD

Strategic Director of Customer and Support Services
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