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NEW PROSPECT HOUSING LIMITED

BUDGET AND PROCUREMENT COMMITTEE 28.10.04

Authorisation Document
	TITLE OF REPORT       Housing  Investment  Monitoring as at 30.9.04        

PREPARED BY             Julie Lynch           

DATE                             28.10.04            




	MATTER FOR APPROVAL OR INFORMATION :This report monitors Housing Investment  resource performance against approved budgets for 2004/5 and identifies an action plan for agreement by the Committee.


	


	Name of department
	Name 
	Signature 
	Date

	Finance
	Julie Lynch
	
	

	Human Resources (if required by Standing Orders)
	
	
	

	Legal (if required by Standing Orders)
	
	
	

	IT (if required by Standing Orders)
	
	
	

	Any other appropriate department
	
	
	

	Checked and signed by

Departmental Manager
	David Wright
	
	


	VISION AND VALUES 


“Making our communities places where people want to live and work”

	Vision and values statement
	Which vision and value the report is designed to achieve

	Building safe sustainable communities;
	YES

	Attracting people who want to live and work in the area;
	YES

	Decent standard of homes for all;
	YES

	Recognition as an independent company;
	YES

	Be an employer of choice in the community;
	

	Be seen as a centre of excellence by similar social housing providers
	


	AUTHORITY  


Standing Orders and the Scheme of Delegation have been complied with

	 EQUAL OPPORTUNITIES/BEST VALUE/GOVERNANCE


Not Applicable

	 FINANCIAL IMPLICATIONS


The 2004/5 capital resource is £21.922m,the 2004/5 revenue repairs budget is £22.175m, the  giving a total Investment budget of £44.097m.

	 TIMETABLE


The Housing Investment Report is produced on a monthly basis and is presented to the New Prospect Budget and Procurement Committee and also

to the Lead Member for Housing. 

NEW PROSPECT HOUSING LIMITED

BUDGET AND PROCUREMENT COMMITTEE 28.10.04
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DATE                             28.10.04




1. Purpose of the Report

This report monitors Housing Investment resource performance against approved budgets as at 30th September 2004.

2. Background 

Board members are reminded that NPHL manages the programme on behalf of the City Council.

The resource provision was agreed by the City Council as part of: -

a) The HRA 2004/5 budget

b) The City Council Capital Programme 2004/5

Previous reports to Budget and Procurement Committee have shown the level of overprogramming and highlighted the need to regularly monitor slippage and commitments within the Housing Investment Programme.

3. Issues 

3.1   2004/05 Programme
A comparison of the resources for 2004/5 with the current forecast spend can be summarised as follows: -
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Forecast Spend

25.514

16.869

8.475

50.858

Resources

21.922

13.700

8.475

44.097

Overprogramming

3.592

3.169

0.000

6.761


The forecast spend includes the estimated slippage and revenue commitments arising from the 2003/4 programmes.

The resources include £2.905m of unused resources from 2003/4, which have been carried forward into 2004/5.


3.2  Actual Spend as at 30th September 2004
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Capital spend is £5.130m which is 23.4% of resources



Revenue spend is £9.827m which is 44.3% of resources


Overall spend is £12.278m which is 33.9% of resources 

3.3 Capital Programme Overprogramming

The current level of over programming is now forecast at £3.592m compared to £3.737m as at August 2004 (reported to Budget and Procurement Committee on 23/9/04). The original budgeted level of overprogramming was £4.5m.  The programme continues to be carefully monitored to prevent any overspend in 2004/5.  As the main partners are now on site and undertaking the decent homes schemes more significant spend will start to take place and this will become more evident in October and November. 

Regular monthly monitoring meetings take place between NPHL and Salford City Council.

3.4 Revenue Programmed Repairs

The Revenue Programmed Repairs budget of £8.475m is currently on target however it will be further analysed for efficiencies and savings to address the projected over commitment in Responsive Repairs. (see Para 3.6)  

3.5  Revenue Responsive Repairs and Void Expenditure

The budget for responsive and void repairs for the 2004/2005 financial year is set at £13.7 million (this represents a £1.3 million increase from 2003/2004).


The major reasons for this increase in spend include:

· An increase in the cost of voids (£1000 - £1400) – estimate of impact over year £1.2m (3000 voids x £400).

· Increase in demand (and spend) for low and normal priority works – estimate of impact over year £1.5m.

· In July 2004 there was a significant amount of renewal work being undertaken through responsive repairs. Examples of these are shown below:

	Work type
	Projected spend 04/05

	Kitchens
	£650,000

	Bathrooms
	£220,000

	Doors
	£550,000

	Fencing
	£300,000

	Paving
	£320,000


Spend was fairly consistent across all areas and demand was generally double in relation to normal and low priorities compared to that 2 years ago. The demand for other priority types had not risen significantly.


5.

3.6  Actions to Reduce Expenditure
The actions detailed below and agreed by the Senior Management Team, the Partnering Board and a focus group of tenants have now been implemented and together with other variations have resulted in the current reduced level of over commitment to £3.169m, Further savings through these actions should reduce the year end over commitment level to £2m. 

	Actions
	Estimated reduction in spend 04/05 (Part year)
	Estimated reduction in spend future years

	Control of variations through:

Post inspections

Checking and authorisation of variations over set limit (£50)

Self checking of variations by contractor
	£120,000 (reduce £1.2m of variations by 10%)
	£200,000

	Review and control of empowerment
	£100,000
	£170,000

	Removal of rapid response
	£100,000 (£290,000 x 1/3 saving)
	£170,000

	Setting tighter control on what work is raised e.g. paths and fencing
	£120,000 (1/3 saving on paths and fences)
	£200,000

	Introduction of 6 months priority for replacement type works. This will push 2 months work into 2005/2006
	£250,000 (2 months of work to go to 2005/2006)
	-

	Review of the void standard – cease undertaking unnecessary works
	£350,000
	£600,000

	Deletion of old retentions  
	£120,000
	

	Other savings from other revenue budgets
	£100,000
	

	Total
	£1,260,000
	£1,340,000


The achievement of the above potential savings were dependent on appropriate actions being instigated by 01/09/04. As a consequence of these actions being put in place it is anticipated that they will lead to further efficiencies in future years as indicated in the final column in the table above.

In view of the level of year end commitment of £1.2m it is still anticipated that there will be an under funding level of £0.8m.

3.7 Action Plan to Cover Shortfall

The following actions are proposed to cover the current anticipated shortfall of £0.8m:

· £500,000

Reinvestment of the Property Services surplus into the Revenue Responsive Repairs budget as reported in Agenda item 10 of the Budget and Procurement Committee of the 28/10/04.  

· £300,000

Detailed investigations are underway to identify further efficiencies and savings within the Revenue Programmed Repairs budget. This will be completed within the next few weeks and will be reported to the next meeting. It is anticipated that any savings identified will have no material impact on the service to our customers. 
4 Equal Opportunities Policy Implications       

It is not anticipated that these actions will have an effect on Equal Opportunities.

5 Financial Implications

The financial issues are detailed within the body of the report.
6 Staffing Implications                                                                                                                                                             

There are not any immediate staffing implications as a result of this report.

7 Risk Analysis                                                    

It is anticipated that these measures to reduce expenditure will not decrease the current level of improvement of the service.

8 Options

N/A





9   Recommendations

The Board is asked to note this report and agree the Action Plan proposed in paragraph 3.7.                                                                            
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