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NEW PROSPECT HOUSING LIMITED

BUDGET & PROCUREMENT COMMITTEE

Authorisation Document
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	APPROVAL

	Name of Department
	Name
	Signature
	Date

	Finance
	Tom Hall


	
	

	Human Resources 

(If required by Standing Orders)
	
	
	

	Legal 

(If required by Standing Orders)
	
	
	

	IT

(if required by Standing Orders)
	
	
	

	Any other appropriate department
	
	
	

	Checked and signed by Departmental Manager
	David Wright
	
	



“Making our communities places where people want to live and work”

	Vision and Values Statement
	Which vision and value the report is designed to achieve

	Building safe sustainable communities
	

	Attracting people who want to live and work in the area
	

	Decent standard of homes for all
	

	Recognition as an independent company
	Yes

	Be an employer of choice in the community
	

	Be seen as a centre of excellence by similar social housing providers
	



Standing Orders and the Scheme of Delegation have been complied with


Not applicable


The surplus being reported is £506,221.


Budget Monitoring Reports are prepared and presented on a monthly basis


NEW PROPECT HOUSING LIMITED

BUDGET & PROCUREMENT COMMITTEE


1. Purpose of the Report

This report is for information and provides an explanation of the surplus being reported.

2. Background

N/A

3. Issues

Introduction

The Property Services Division of NPHL has an annual budgeted turnover of approximately £9.7m. As you can see from Appendix 1 the surplus being reported to 30 September 2004 is £506,221. Whilst we have been aware of this potential surplus for a number of months, it has been difficult to get a ‘fix’ on the actual position due to the new partnering contract starting on the 1 September 2004 and the old contract still running its course. However, we have now been able to finalise the costs of the old contract and so accurately report on the financial position of the Property Services Division.

Explanation of how the surplus has arisen 

A comparison of the performance between 30 September 2004 and 30 September 2003 has been made, see Appendix 2.

· Income has increased by £342K

 £’000
Day to Day Responsive Repairs

 £469

Voids Repairs




 £467

Programmed Works



-£637

Other





 £43








--------








£342








--------

Taking into account the increased income for Day to Day and Voids and extrapolating this for the full 12 months will result in increased income of nearly £1.9M compared to last year.

· Subcontractors costs have fallen by £228K

This is mainly due to the reduction in work undertaken on Programmed works.

Specific subcontractors such as Jackson Lloyd, which were generally completing work over the whole city last year have been restricted to working now in specific areas which has resulted in lower costs.

· Material costs have fallen by £323K

This is mainly due again to the reduction in work being undertaken on Programmed Works.

· Labour costs have increased by £79K

This is predominately due to the increased use of agency staff and the cost of living rise.

· Overall indirect costs have increased by £286K

Head office staff labour costs have increased by £100K.  This is due to a combination of the cost of living rise and new positions having been created to improve customer satisfaction.

A one off payment of £40K for VER’s has been made.

Insurance costs have increased by £16K, due to increased vehicle premiums.

Vehicle costs have increased by £77K, due to the increased costs of maintaining an aging fleet and the increasing number of short term hire vehicles.

Summary

From all the information available the surplus being reported by the Property Services Division is as a result of the increased work being undertaken.

The cost base of the Property Services Division is 58% fixed and 42% variable, with 23% of the variable costs attributable to subcontractors. From the above analysis it can be seen that the use of subcontractors has not increased therefore the extra work has been undertaken within the fixed cost base.

4. Equal Opportunities Policy Implications

N/A

5. Financial Implications

The surplus being reported is £506,221.

6. Staffing Implications

There are no staffing implications

7. Risk Analysis

Financial risks

8. Options

N/A

9. Recommendations

This is for information, as the recommendations are covered in agenda items 10 & 11. However it is recommended that £500K is returned to Salford City Council via the NPHL monthly management fee. This will result in a reduction of the management fee budget held within Salford City Council.

Agenda Item No.6 (b)
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TITLE OF REPORT		Property Services Division Surplus – To 30 September 2004


PREPARED BY		Tom Hall


DATE				28 October 2004 





MATTER FOR APPROVAL OR INFORMATION : This report is for information and provides an explanation of the surplus being reported.
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