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Action Sheet - 10th February 2005


Present

Members: Councillors Jolley (Chair), and Clague, MacDonald, Garrido, Pennington, B. Murphy, Smyth, and Dawson 
Invitees and Officers: Councillors Hinds and Devine, Councillor Pooley, John Spink (Finance), Russell Bernstein, 

Peter Kidd (Scrutiny Support)
Apologies: Councillor Jones, Lightup, Salmon, Powell and Ainsworth

	Item

Responsible Member

Officer
	Discussion


	Action 

Required By
	Timescale

	Action Sheet and Matters arising
	The action sheet from the previous meeting was accepted. Additional comments were made – the establishment of a citizens panel will in the future tie in with the public consultation on the Budget – information requested at the previous meeting is incorporated into this months monitoring reports – 

Also the Action Sheet from the Audit Sub Committee was included in the agenda papers for the attention of members. – Councillor Pennington pointed out that his apologies for the meeting were not recorded.

Councillor Jolley briefly explained to members the intended format for the meeting, which is an important stage in the formation of the council’s budget, prior to the special meeting of the Council to approve the Budget on 2nd March. 

Members also discussed the precepts – a copy of a report on the police precepts which will be made public next week will be forwarded to members.
	Peter Kidd

Peter Kidd
	Fixed item

Done



	Reports of the Lead Member and the Strategic Director of Customer & Support Services

Presented by John Spink Head of Finance

	2005/2005 Revenue Budget & Capital Programme proposals
	Councillor Hinds introduced the budget, which is designed to meet the council’s overall strategy. The budget seeks to provide the councils services in line with its priorities, making sure they are delivered, reflecting the 7 pledges and sub pledges and at the same time keeping the rise in council tax as low as possible. Councillor Hinds believes that this has been achieved this year and will continue so in the future. 

In addition councillor Hinds mentioned the risk analysis approach to the councils reserve balances, it has been used for the second year and proves that they are at a comfortable level.

John then presented the report in sections.
	
	

	1. The Revenue Budget & Council Tax levy
	John outlined the strategy and budget planning process and presented some detail on the performance in 2004/05, in particular, how the problem areas of homelessness and special school placements were offset by other favourable corporate issues.  

The priorities of the medium term financial strategy were shared with members, as were the areas for priority investment and the key financial objectives. A list of Directorate priorities against the Pledges, which informs the budget process, was included in the report, as well as the outcome of the public consultation. The risk analysis process approach to the level of reserves was covered, as was the detail of the Revenue Support Grant Settlement and its impact. Available resources were considered and the proposed budget developed to show how it will affect the Council Tax,

Incorporating predictions of the precept payments for the fire and police services. Finally John outlined the assumptions made in the compilation of the budget and how mechanisms are in place to ensure risks will be controlled during the year, not least of which is the regular monitoring by [image: image1.png]Budget & Audit Scrutiny.

Members requested additional information;

· A report on the impact of the Gershon efficiency review will come to the committee later in the year.

· A report on the budget when the realignment in accordance with the corporate governance review is complete which will also show plans and achievements against the pledges in more precise informative detail than the list included in this report. This could then be shared with other Scrutiny committee for detailed consideration within their particular area

·  The results of the study in budget consultation by the representative of Centre Marc Bloch, Berlin who attended a number of Salford’s meetings.

· A report on performance against the risks identified at this stage last year – this is covered in the regular quarterly assessment and many of the risks have disappeared but an overall look is thought to be beneficial.

· An explanation of the term “VAT – breach of partial exemption limit”

· A report on the new arrangements for schools funding, detail for which is expected in the Spring.

· Attendance management, identified by directorates, as an area for savings is an issue to be considered by Customer & Support Services Scrutiny.

Members agreed to inform cabinet that, in their opinion;

· The proposed budget is financially sound and should meet the council’s objectives.

· The savings identified are achievable.

· The reduction in the capitalisation of revenue expenditure and the dependence on DSO/ DLO surpluses is approved.

· The Gershon required levels of savings should be attainable in the medium term.

· The Risk assessment is sound and covers risks to the best of available knowledge.

Finally the majority of members present agreed that a 3% rise in Council Tax (before precepts) was a reasonable settlement when considering the proposed budget.
	John Spink

John Spink

John Spink

John Spink

John Spink

John Spink

John Spink / Peter Kidd
	To be confirmed

“ ”

“ “

“ “

“ “

“ “

For Cabinet Report 22nd Feb.



	2. The Housing Revenue (HRA) Account Budget 
	Presented in a similar format the proposed HRA budget report looked at a review of 2004/05, housing priorities and consultation with tenants, as well as resources, rent levels, changes to the housing subsidy and the government’s rent review requirement, which necessitates the restructuring of rents over the next 10 years. The performance of the HRA should be subject to regular robust monitoring by members, officers and importantly the Environment Housing and Planning Scrutiny Committee.

· The Committee accepted, based on the information given, the proposed budget is sound and addresses the aims of the City Council, the risk assessment used to predict a comfortable level of reserves stands up to scrutiny and as long as NPHL have in place robust monitoring arrangements this budget should help the Council meet its housing objectives.


	John Spink / Peter Kidd
	For Cabinet Report 22nd Feb

	3.The Capital Programme 2005/06
	John outlined the proposed Capital Programme for the coming year. The impact of the introduction of the Prudential Code for Capital finance was considered, as was a review of the previous year including the outturn and carry forward. The report identified the key investment priorities as well as the commitments of Strategic Directors and Lead Members.

The available and expected resources were detailed, some Government Grants are still to be confirmed, and a list of assets for disposal included, which member’s agreed could be marketed even if a commitment to dispose has not already been made.  

The programme for the year is determined on the basis of the priorities and available resources, though it is over-programmed, a concern highlighted by members, it is by an acceptable margin, which can easily be controlled If necessary at the year-end.

Discussion took place around the assumptions made and risks that the capital programme could encounter. The reality is that the programme will change as the year progresses and will need to be continually reviewed; this is partly done by the Scrutiny Committee and the monthly monitoring reports 

Members raised the issue of the high school PFI and the continued delays and it was suggested that Scrutiny Chairs Group could look into it and decide the most appropriate method of moving the issue forward.

The income from Right To Buy application has been estimated to continue at the current level, which though high shows no signs of slowing, if the should increase this could allow schemes to be brought forward from the next year.

The Committee agreed that the Capital Programme appears sound it should achieve the management objectives and is properly resourced.
	Russell Bernstein

John Spink / Peter Kidd
	Next Chairs meeting

For Cabinet Report 22nd Feb

	4. Prudential Indicators to 2008
	Changes to the system of capital finance, laid down in the Local Government Act 2003 require local authorities determine affordable borrowing limits according to codes of practice. The limits to borrowing for the next three years are set out in the report and The Lead Member and Strategic Director are confident that the limits will not be exceeded.


	
	

	5. Annual Efficiency Statement
	The key conclusions from the Gershon Efficiency Review were outlined and Salford’s response to the required savings were indicated in a Provisional Efficiency Plan for 2005/2006. Cashable and non-cashable savings are identified in the report.

Members asked for a detailed report to be programmed into the Work Programme.
	Peter Kidd
	April May

	6. Future Prospects
	This section detailed a number of national factors and influences many of which are issues for the Committee’s Work Programme when they will be looked at on more detail.
	John Spink / Peter Kidd
	Spread over the year

	Revenue Budget monitoring 2004/05

Presented by John Spink
	The current position relating to Revenue Budget monitoring 2004/05. General fund expenditure is still on target to be within budget at the year-end. The individual services are generally on target There were issues of concern identified;

In Education there is a potential overspend on subsidised Nursery Places, an explanation requested at the previous meeting was included in the report. 

In Housing there is an anticipated overspend in Homelessness further detail was incorporated into the report as requested by Members.

Previously Members were also concerned as to the reasons why Grounds Maintenance are behind the anticipated trading position and how they expect to recover by the year-end, a detailed exercise has been undertaken in the finances and it is anticipated they will break even at year-end.

Highways Services has an increased deficit due to the Christmas closedown and the ability to recover from this is limited by the transfer to Urban Vision on 1st February. The deficit should be more than covered by surpluses from the other DSOs.

Close scrutiny will continue to the end of the year and Directors are reminded of the need to keep to agreed budgets.
	John Spink
	Regular

Reporting Item

	Capital Programme monitoring 2004/05

Presented by John Spink
	Following monitoring adjustments there is now a surplus of resources in the Capital programme. The main reason for this is slippage in the Education Programme. There is a pressing need to ensure that capital allocations for the year are spent as currently actual expenditure is significantly behind the programme and year-end is fast approaching. The Committee urges Cabinet to ensure the Capital allocations are fully spent where possible across the City Council.

The programme will continue to require careful monitoring throughout the year.
	John Spink


	Regular reporting Item



	Workplan
	A work programme was circulated to Members for approval this will continue to develop, incorporating issues raised today. Further consultation on the workplan, to help establish priorities for the committee is planned for later in the year (May)
	Peter Kidd
	Regular reporting Item

	Any Other Business - 
	There was no other business
	
	


Next meeting:


The meeting Wednesday March 2nd 2005 was cancelled


The next meeting is on the 6th April, at the Civic Centre Swinton.

	Chairman
	Cllr. D. Jolley
	0161 787 7259

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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