
	
	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 6

	

	REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES



	TO THE BUDGET AND AUDIT SCRUTINY COMMITTEE

ON WEDNESDAY 2nd NOVEMBER 2005



	TITLE : CAPITAL MONITORING 2005/06

	RECOMMENDATION :

Members are requested to review the current position regarding the 2005/06 capital programme and recommend to Cabinet that, in the light of certain outstanding issues yet to be resolved, that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2005/06 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget and Audit Scrutiny Committee 5th October 2005

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2005/06 remains fully funded. The capital programme is projected to be fully funded for the year, although if certain risks materialise then it may be necessary to temporarily utilise part of capital receipts earmarked for Education use in 2006/07. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2005/06 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the Budget and Audit Scrutiny Committee on the 5th October 2005 members were informed that the current capital programme for 2005/06 was £118.069m with assumed external funding of £72.055m and estimated internal funding of £56.061m and a surplus of £10.047m.  

1.2 This report now advises members of recent developments regarding funding the 2005/06 capital programme.

2.  
2005/06 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Capital Programme and Resources

	
	Programme 
	Resource Level
	Surplus/ (Shortfall)
	Comments

	
	£m
	£m
	£m
	

	
	
	
	
	

	Approved capital programme 05/06 at October monitoring meeting 
	118.069
	128.116
	10.047
	

	
	
	
	
	

	2005/06 Monitoring Adjustments
	
	
	
	

	Private Sector Housing
	(0.002)
	(0.002)
	
	Monitoring adjustment

	Community, Health and Social Care
	3.308
	3.308
	
	Estimated spend on homes to trust 

	Environmental Services
	0.203
	0.203
	
	Hancocks Tip, St Marys Park and monitoring adjustments

	Arts and Leisure
	(0.172)
	(0.172)
	
	Monitoring adjustments

	Corporate Services
	(0.591)
	
	0.591
	Office moves budget to planning services

	Chief Executives
	0.038
	
	(0.038)
	Adjustment for Trinity park

	Planning Services
	0.872
	(0.090)
	(0.962)
	Office moves and monitoring adjustments

	Capital Receipts forecasting adjustment
	
	(0.883)
	(0.883)
	Slippage of receipts for Chapel St and Wilburn St 

	Overall position
	121.725
	128.480
	8.755
	


Less : Earmarked for Education use in 2006/07


            
                  (9.101)

Net Deficit of Resources                         

                                      (0.346)

2.2 A summary of the revised capital programme by service is attached at Appendix 1 which also details an analysis of the profiled expenditure to date.
2.3 Appendix 2 shows the latest position on capital receipts and Appendix 3 shows progress with the capital receipts with a value over £100k expected in the year.

2.4 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified.  Appendix 4 details tenders for individual contracts approved up to 19th October 2005 by the appropriate lead member, service director and Lead Member for Customer and Support Services.

3. COMMENTS


Overview

3.1. After the effect of the 2004/05 outturn and monitoring adjustments the programme shows a surplus of £8.755m.  

3.2. Resource of £9.101m from the 2004/05 and 2005/06 Education capital programme needs to be deferred for use to 2006/07 to 2008/09.  Therefore, the net resource deficit is £0.346m.

3.3. However, there are a number of risks to this position which are summarised in the table below and commented on in more detail in the paragraphs which follow :-


£m

Overall surplus of resources

                                                                                  8.755

Less : Earmarked for education use in 2006/07 to 2008/09                               -  9.101 

Net deficit of resources
                                                                                         -0.346

Less : Potential calls on available resource :

· Office Relocations                                    to be quantified

· Public sector housing                                      - 1.183

· The Albion                                                       - 0.150
                                                                                      Minimum
  -1.333



-  1.679

Add : Commitment to use unsupported borrowing (if required) for schemes


Currently included in the capital programme
   2.636

Potential net surplus in resource
   0.957
3.4. The decrease in the forecast capital receipts from disposals in the year is due to the slippage of the estimated disposal date for the receipts for Chapel St and Wilburn St into 2006/07, this has been partly offset by £1m increase in the forecast Right to Buy receipts in the year, of which £0.250m are usable.
3.5. £4.736m of the receipt received for Greenwood school is subject to section 77 consent, which requires a commitment to spend this in future on the replacement of school playing fields.  

Office Relocations

3.6. With Urban Vision moving to Emerson House and negotiations progressing to acquire office accommodation at Turnpike House from George Wimpey, plans for office accommodation moves which will affect around 1,000 staff are being developed.  To date planned expenditure of £0.908m on the Urban Vision move to Emerson House, the building of Turnpike auditorium and desktop implementation has been allowed for in the capital programme.  However, further increases are expected as the other aspects of the office move are costed.  

3.7. A recent report to Lead Members Planning and Customer and Support Services on the Urban Vision move to Emerson House is shown at Appendix 5.

Private Sector Housing Programme

3.8

The ODPM have significantly over-programmed their own resources across all HMRF Pathfinders and they are now in a position where they have to re-balance their own programme.  This has resulted in a blanket approach being taken with all Pathfinders being asked for a 20% cut to the programme in 2005/06 in order for the ODPM to be back within budget.  

3.9

For Salford this equates to an amount of £4.0m HMRF and the full effect of this is now assumed in the capital programme resources because the revenue funded schemes are predominately staffing.

3.10
It should also be noted that the ODPM is not requesting that pathfinders re-profile the expenditure to future years but cut it from the current year. Consequently although there might be some slippage on schemes this will increase the burden on next year’s programme which to all intent and purposes is already fully committed.
         Public Sector Housing

3.11 There is an over-programming level of £1.183m on the Public Sector Housing programme.  There is a risk that the overprogramming may become an overspend due to the rate of completion of schemes and the number due to start shortly.  NPHL will try to manage down the overspend further as the year continues and any overspend will be treated as reducing the resources available for 2006/07, to give a balanced programme over the 2 years.


The Albion

3.12 The Council is keeping records of the costs incurred in seeking an alternative contractor to complete the works at the Albion High School following the voluntary liquidation of Ballast plc.  If the Council’s claim for costs against the Administrator for Ballast plc is unsuccessful the Albion High School Scheme will overspend by £0.150m.  


Use of Unsupported Borrowing/Capital Receipts

3.13
The capital programme includes provision of £1.180m for capital schemes to purchase the former police station at Stanwell Road and for the Higher Broughton Community Hub, where approval for funding from capital receipts or unsupported borrowing has been agreed.  The decision as to which source of funding will be used is to be made later in the year depending upon the level of capital receipts, currently the programme assumes that they will be funded from capital receipts.  

3.14
In addition, approval has been given for Private sector housing schemes totalling £1.456m to be funded from capital receipts or unsupported borrowing.  The schemes are a short term loan to the Higher Broughton Partnership, the purchase of premises at Great Clowes Street and land off Elton Street, currently the schemes have been shown as funded from the existing Private sector housing resource.  


Other Underlying Risks


Other underlying risks not built into the table at paragraph 3.3 above which are considered at this stage to exist but assessed as low risk for 2005/06 are as follows :-
· Usable Capital Receipts – the current capital programme envisages the use of £15.063m of usable capital receipts, which can be largely met from receipts brought forward from 2004/05 of £14.082m, with the balance of £0.981m coming from the current estimate for usable capital receipts is £9.736m to be generated in 2005/06, giving an overall funding surplus of £8.755m.  To date, £4.215m of the usable receipts anticipated in 2005/06 have been received.    

· There is £3.6m of Surestart funding in the Education capital programme that must be spent by the end of the financial year.  These schemes will require close monitoring to ensure that grant is used within the year and that there are no outstanding unfunded financial obligations on the Council in the next financial year.

· Cost increases from outstanding Lands Tribunal hearings - The Council is currently involved with Lands Tribunal hearings yet to be held in respect of land acquisitions at Eccles Town Centre and the Manchester/Salford Inner Relief Route. Any additional costs over and above what has been provided in the capital programme and available by way of additional Government grant would fall to be met from the Council’s own resources.  A letter has been sent to GONW informing them of the potential funding shortfall on the Inner Relief Road.
4 EXPENDITURE TO DATE

4.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of September.


Actual Spend Against Profile to 30th September 2005

	
	 
	Programme
	Expected Spend to date
	Actual Spend to date
	Variance

	
	 
	£m
	£m
	£m
	£m

	
	Private sector housing
	33.820
	20.430
	12.023
	8.407

	
	Public sector housing
	19.887
	8.830
	8.832
	-0.002

	
	Children's Services
	14.628
	4.467
	4.450
	0.017

	
	Highways
	15.234
	8.134
	6.232
	1.902

	
	Community, Health And Social Care
	4.613
	0.422
	1.193
	-0.771

	
	Environmental Services
	2.077
	0.982
	0.577
	0.405

	
	Arts and Leisure
	4.583
	2.234
	1.184
	1.050

	
	Customer and Support Services
	3.132
	0.434
	0.320
	0.114

	
	Chief Executives
	11.309
	5.655
	0.171
	5.484

	
	Planning Services
	12.442
	6.285
	2.819
	3.466

	
	05/06 Programme Total
	121.725
	57.872
	37.801
	20.071

	
	 
	 
	 
	 
	 

	
	Programme Total
	121.725
	 
	 
	 


4.2 The forecast for the year is based upon an even split of the programme over the year, except were more accurate forecasts have been developed.  

5. RECOMMENDATION
5.1. Members are requested to review the current position regarding the 2005/06 capital programme and confirm that, in the light of certain outstanding issues yet to be resolved, recommends to Cabinet that the current position continues to be monitored.

A. WESTWOOD

Strategic Director of Customer and Support Services

	
	ITEM NO.




REPORT OF 


THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LIMITED


TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

LEAD MEMBER FOR PLANNING 


ON 26 SEPTEMBER


TITLE :         
Relocation of Urban Vision Limited to Emerson House, Eccles


RECOMMENDATIONS :
That the moves as planned be progressed and that funding as identified in the report be approved.  


EXECUTIVE SUMMARY :
As part of the Council’s ongoing process of strategic property moves Lead Member will recall the proposal to relocate Urban Vision Limited from the Civic Centre to Emerson House in Eccles.  This report identifies expenditure required as part of this move which in turn is part of the overall chain of strategic moves.


BACKGROUND DOCUMENTS :
Accommodation schedules and costing

(Available for public inspection)
schedules.


ASSESSMENT OF RISK:
Low

	


THE SOURCE OF FUNDING: 
The capital cost of the relocation can be funded eventually from capital receipts expected from the disposal of surplus property, although unsupported borrowing will need to be used as gap funding for approximately 12 months between the timing of relocation and realisation of the capital receipt. There will be no overall increase in revenue costs, including that which Urban Vision will incur in running their new premises, as a result of this and consequent relocations.  

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)

1.
LEGAL IMPLICATIONS
Provided by:  n/a

2.
FINANCIAL IMPLICATIONS
Provided by:  John Spink

PROPERTY:  
Provided by : Richard Wynne

HUMAN RESOURCES (if applicable):
N/A

	


CLIENT CONSULTED:
This move is part of the overall chain of moves within the Housing and Planning Directorate of which Urban Vision forms a part and has been approved at the Strategic Partnering Forum between the Housing and Planning Directorate and Urban Vision Limited. 

	


CONTACT OFFICER :
Richard Wynne   793 3750



WARD(S) TO WHICH REPORT RELATE(S):  Eccles



KEY COUNCIL POLICIES:  


TITLE:  
RELOCATION OF URBAN VISION LIMITED TO EMERSON HOUSE, ECCLES

1.0 Background

1.1
Lead Member will recall the proposal to relocate Directorates in accordance with the Strategic Review of the City Council whereby staff would be relocated in order to locate staff within each Directorate as far as possible within the same site which is broadly on the following basis:-

Children’s Services – Minerva House

Community, Health and Social Care – Crompton House 

Environmental Services – Turnpike House

Customer and Support Services, Chief Executives, Housing and Planning – Civic Centre

Urban Vision Limited – Emerson House

NPHL – Turnpike House

A schedule indicating the moves in greater detail is attached as Appendix two.

2.0
Information
2.1
As part of the overall moves it is clear that costs will be incurred in relocating staff at all stages through the process in order to meet the objectives of streamlined working through co-location of staff and the release of buildings not required at the end of the move process.

2.2
The buildings released at the end of the process are those occupied currently by Community, Health and Social Care at White Moss House, Avon House and 2 Police Street. The directorate is happy to relinquish the use of these properties as part of the overall scope of planned moves 

2.3
The first move to be undertaken is relocation of the Call Centre from the Civic Centre to Orbit House in Eccles and the second stage of the moves is the relocation of Urban Vision Limited from the Civic Centre to Emerson House in Eccles (Emerson House and Orbit House are adjacent and within the same boundary).

2.4
This move provides the key to being able to accommodate the other planned moves into the Civic Centre from other locations to enable staff to be co-located with colleagues from the same directorate.

3.0
Financial Implications
3.1
The costs of the move, including refurbishment where necessary and ICT infrastructure, are estimated at £650k in total as set out under the broad headings in the attached appendix 1.

3.2
These costs can be funded from the disposal of 3 properties, White Moss House, Avon House and 2 Police Street, whose values are estimated to be £840,000 in total and provides sufficient headroom to meet the capital costs for relocating the Call Centre.

3.3
There will, however, be a timing difference between Urban Vision and the Call Centre moving out, which is planned for November and December, and the capital receipt from the disposal of the above 3 properties being realised.

3.4
This timing difference will need to be funded from unsupported borrowing, at an interest cost to the revenue budget of around £40,000.

3.5
In terms of the revenue implications, the accommodation occupied by Urban Vision at the Civic Centre costs £638,510 per annum in terms of rent, service charge and repairs. The estimated running costs, including the rent, service charge etc, at Emerson House will be £771,167 per annum for year one and reducing thereafter over a period of 5 years to £659,430 as shown on the table below and in greater detail in appendix 1.


(note, these figures include the £75, 000 saving in annual costs)

	Emerson House
	2006/07
	2007/08
	2008/09
	2009/10
	20010/11

	Revenue running costs
	771,167
	713,947
	714,750
	658,578
	659,430

	
	
	
	
	
	


3.6
Customer and Support Services have made provision within their revenue budget for the running costs of Orbit House. 

3.7
In addition, revenue savings to the Council of £133,000 per annum will be made from disposal of the 3 properties occupied currently by Community, Health and Social Care. This will initially be required to contribute to the year 1 shortfall in running costs, but will thereafter provide cashable savings to the Council arising from these moves.

3.8
Lead Member will recall the overall reasoning behind the series of moves proposed in order to align accommodation with the new Strategic Directorates and to make efficiencies in running costs and to release the least suitable properties for disposal and these objectives have been satisfied.

3.9
The next stage of moves, which will involve directorates moving between existing buildings owned/occupied by the Council will be cost neutral in revenue terms, as it will only require existing budgets being reallocated between directorates, whilst the capital costs will be met from the existing capital programme provision for relocations.

3.10 In ensuring staff within the same directorates are co-located there will be additional benefits from reduced travel and more effective working which have not been quantified for this exercise but will provide additional efficiencies beyond the costs referred to in this report. 

4.0 Conclusions 
4.1
As part of the assessment of running costs, Urban Vision propose to achieve £75,000 in proposed running costs and will seek no contribution towards this element of overall costs.  The overall revenue contribution to Urban Vision will be met by savings in the buildings released.

4.2
The figures also reflect capital savings of £150,000 which are being achieved through negotiation and procurement of furniture and fit out costs. 

4.3
The relocation of the Call Centre and Urban Vision to Emerson and Orbit House in Eccles is the trigger which will enable the remainder of moves to take place within the Civic Centre, Minerva House, Crompton House and Turnpike House and therefore needs to be progressed as soon as possible.

4.4
Urban Vision’s relocation to Eccles represents approximately 305 staff which when put together with approximately 110 staff being relocated as part of the Call Centre move this totals 415 staff being relocated to Eccles Town Centre which should have a significant benefit on trade for local shop keepers.  This helps to respond at least in part to one of the recommendations flowing from a recent report undertaken by Paul Butler Associates into future options for revitalisation of Eccles Town Centre.

4.5
There will be a timing difference between funding this move and other moves forecast on the attached schedule and the realisation of capital receipts and revenue savings from the closure of the buildings referred to earlier in the report.  It will therefore be necessary to utilise unsupported borrowing for approximately twelve months during the currency of the move themselves.

5.0 Recommendation

5.1
Lead Member is recommended to approve the proposed move as outlined above and in particular approval to capital and revenue expenditure as per table below funded from the savings of £133,000 per annum from the closure and disposal of 3 satellite offices.

	years
	1
	2
	3
	4
	5

	Capital
	650,000
	0
	0
	0
	0

	Revenue
	132,657
	75,437
	76,240
	20,068
	20,920


Appendix 1

	Breakdown of Urban Vision Costs over 5 Year Period

	
	
	
	
	
	
	

	Year
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	

	Civic Centre
	
	
	
	
	
	

	Rent
	198,000
	198,000
	198,000
	198,000
	198,000
	

	Service Charges
	315,510
	315,510
	315,510
	315,510
	315,510
	

	Telephony
	125,000
	125,000
	125,000
	125,000
	125,000
	

	Total
	638,510
	638,510
	638,510
	638,510
	638,510
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Emerson House
	
	
	
	
	
	

	Rent
	222,807
	222,807
	222,807
	222,807
	222,807
	

	Service Charge
	101,000
	101,000
	101,000
	101,000
	101,000
	

	Rates
	89,000
	89,000
	89,000
	89,000
	89,000
	

	Car Parking
	62,860
	62,860
	62,860
	62,860
	62,860
	

	Compensation
	72,000
	72,000
	72,000
	0
	0
	

	Telephone Costs
	122,000
	122,000
	122,000
	122,000
	122,000
	

	Data Link
	3,000
	3,000
	3,000
	3,000
	3,000
	

	Electricity
	26,000
	26,780
	27,583
	28,411
	29,263
	

	Building Cleaning
	45,000
	45,000
	45,000
	45,000
	45,000
	

	Insurances
	11,000
	11000
	11,000
	11,000
	11,000
	

	Water rates
	15,000
	15,000
	15,000
	15,000
	15,000
	

	Refuse Disposal
	12,500
	7,500
	7,500
	7,500
	7,500
	

	Archiving
	6,000
	6,000
	6,000
	6,000
	6,000
	

	Scanning
	30,000
	0
	0
	0
	0
	

	Removal
	23,000
	0
	0
	0
	0
	

	Lockup storage
	5,000
	5,000
	5,000
	5,000
	5,000
	

	Maintenance Costs
	0
	0
	0
	15,000
	15,000
	

	Running Costs Savings
	-75,000
	-75,000
	-75,000
	-75,000
	-75,000
	

	
	
	
	
	
	
	

	Total
	771,167
	713,947
	714,750
	658,578
	659,430
	

	
	
	
	
	
	
	

	Increased Costs
	132,657
	75,437
	76,240
	20,068
	20,920
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Financed By:
	
	
	
	
	
	

	Contribution from SCC to UV Capital Costs
	650,000
	0
	0
	0
	0
	

	Contribution from SCC to UV Running Costs
	132,657
	75,437
	76,240
	20,068
	20,920
	

	
	782,657
	75,437
	76,240
	20,068
	20,920
	

	
	
	
	
	
	
	


	Summary of SCC contribution and benefits for Emerson House office move

	
	
	
	
	
	
	

	Year
	1
	2
	3
	4
	5
	Total

	
	
	
	
	
	
	

	Urban Vision
	£
	£
	£
	£
	£
	£

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Increase in  Revenue running costs
	132,657
	75,437
	76,240
	20,068
	20,920
	325,323

	Overall additional costs
	132,657
	75,437
	76,240
	20,068
	20,920
	325,323

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Salford Budget Implications
	
	
	
	
	
	

	
	£
	
	
	
	
	

	
	
	
	
	
	
	

	Capital receipt, expected 2006
	800,000
	
	
	
	
	

	Contribution to UVPL Capital costs
	-650,000
	
	
	
	
	

	Surplus
	150,000
	
	
	
	
	

	
	
	
	
	
	
	

	
	£
	£
	£
	£
	£
	£

	
	
	
	
	
	
	

	Revenue budgets released from moves
	133,000
	133,000
	133,000
	133,000
	133,000
	665,000

	Contribution to UVPL running costs
	-132,657
	-75,437
	-76,240
	-20,068
	-20,920
	-325,323

	Surplus
	343
	57,563
	56,760
	112,932
	112,080
	339,677

	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Summary of benefits to SCC in principle:
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	£
	
	
	
	
	

	Over 3 Years
	
	
	
	
	
	

	Capital Surplus
	150,000
	
	
	
	
	

	Running Costs Surplus
	114,666
	
	
	
	
	

	Total Surplus
	264,666
	
	
	
	
	

	
	
	
	
	
	
	

	
	£
	
	
	
	
	

	Over 5 Years
	
	
	
	
	
	

	Capital Surplus
	150,000
	
	
	
	
	

	Running Costs Surplus
	339,677
	
	
	
	
	

	Total Surplus
	489,677
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Assumptions
	
	
	
	
	
	

	
	UVPL will achieve running cost efficiencies of 75k per annum against current costs

	
	UVPL will deliver procurement savings against capital fit out costs of 130k

	
	Figures are based on best known estimates as at 19th Sept 2005


PROPOSED OFFICE ACCOMMODATION MOVES MATRIX

	Core Site
	Departures
	Area Occupied Sq.m.
	Going To
	Staff Nos
	Arrivals
	Staff Nos
	Comments/Results

	Civic Centre

(Phase 1 & 2)
	Urban Vision

(Planning/Bldg Control/Property/

Business)
	1438
	Emerson House (5.5 floors)
	177 (excl retained Planning staff)
	Housing & Planning staff from Crompton (Excl Homelessness Team) and St James House Teams
	158 

(Incl retained Planning staff)
	Will allow H & P (excl Homelessness) to consolidate onto one site and reduce the amount of leased accommodation. 

	
	Call Centre

(2nd floor)
	286
	Orbit House

(Floors 7 & 8)
	54
	Housing & Planning staff
	As above
	Will provide additional space on core site for H & P and enable Elmstead to be part vacated.

	
	
	
	
	
	Job Evaluation Team (The Parade) 
	3
	To consolidate Personnel staff in Phase 1 & 2. Releases accommodation on Parade for reuse.

	Sub total
	
	1724
	
	
	
	161
	

	Civic Centre

(Phase 3)
	Urban Vision

(Engineers)
	742
	Emerson House
	67
	Corporate Strategy

(EDU/Regeneration Strategy)
	60
	Brings together fragmented team from four locations.

	
	
	
	
	
	Marketing & Communications (Civic, Minerva, St James)
	42
	Brings together fragmented team from four locations. 

	Sub total
	
	
	
	
	
	102
	

	Town Hall
	Corporate Strategy

(Town Hall/ Phase 1 & 2/ Minerva/Salford Ops Centre)
	311 (Excl Minerva, Salford Ops space)
	2nd Floor Phase 3
	60
	Unallocated at present – Possible ground floor Committee room. 
	38 FTE’s possible
	Enables fragmented service to be brought together.

	Crompton House
	Environmental Services
	448
	Wimpey Bldg
	52
	2 Police Street (Health & Community)

Whitemoss House (Health & Community)

Poplars Area Team?
	36

84

8
	Will consolidate Health & Community Services on one site and generate capital receipts from the sale of surplus assets.

	
	Housing & Planning
	541 (Excl GF)
	Phase 1 & 2

Civic Centre
	80
	
	
	

	Sub total
	
	989
	
	132
	
	128
	

	Minerva House


	Citywide
	107
	Wimpey Bldg
	14
	Avon House (Children’s Services)
	70
	Consolidates Service at Wimpey

	
	Marketing & Communications
	46
	Civic Phase 1 & 2
	10
	
	
	Brings together fragmented team

	
	Salford Community Leisure (SCL)
	160
	Turnpike (ground floor)
	23
	
	
	Enables SCL to establish separate identity in new location

	
	Culture
	
	Crompton House
	4
	
	
	Consolidates with Health & Community Services

	Sub Total
	
	313
	
	51
	
	70
	

	Turnpike House


	NPHL ASBO Team
	40
	Elmstead
	8
	Salford Community Leisure
	23
	Brings together Community Safety & ASBO Teams.

	
	Environmental Services  (GF Turnpike House)
	216
	Wimpey
	24
	
	
	Releases space for SCL.

	Sub Total
	
	256
	
	32
	
	23
	

	Wimpey Building (Turnpike)
	New Building
	1159
	N/A
	N/A
	Environmental Services (Crompton)
	52
	Enables Environment to consolidate on one Core site.

	
	
	
	
	
	Citywide
	31
	Releases space at Minerva



	
	
	
	
	
	Licensing
	9
	

	
	
	
	
	
	Environmental Services (Portacabins)
	
	Enables Environment staff to vacate poor accommodation 

	
	
	
	
	
	Environmental Services  (Trading Standards GF Turnpike House)
	24
	Releases space at Turnpike for SCL

	Sub Total
	
	1159
	
	
	
	116
	

	Elmstead House
	Call Centre
	761
	Orbit House
	47
	ASBO Teams (Turnpike House)


	8
	Option 1 Community Safety & ASBO Teams consolidate at Elmstead pending building demolition.

Option 2 – Co-locate Community Safety & ASBO Teams to vacated space in Town Hall.

	
	
	
	
	
	
	
	

	The Parade, Swinton
	Job Evaluation
	116
	Civic Phase 1 & 2
	3
	Not allocated 
	14 FTE possible
	Releases space on the Parade for reuse.
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