Budget & Audit Scrutiny Meeting 6th October 2004

Action Sheet

Present

Members: Councillors Jolley (Chair), Dawson, B. Murphy, MacDonald, Garrido, Clague, Pennington and Salmon.

Also Councillors Hinds and Devine (invitees). – Councillors Broughton and Gray attended the training session.
Officers: John Spink (Head of Finance), Russell Bernstein, Peter Kidd (Scrutiny Support)

Apologies: Councillors Powell and Jones.
	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Report of the Director of Childrens Services

	Budget Monitoring Issues – presented by Jill Baker, Director and Cllr. Mann, Lead Members for Childrens services
	Members had raised some concerns with aspects of the Education and Leisure budget following previous revenue budget monitoring reports. Jill provided more detailed explanation of occurrences and corrective measures taken to address the current overspend and identified risks. 

Funding adjustments at year-end will redress the identified overspending by Pupil Referral Units.

The income shortfall resulting from the temporary closure of Lledr Hall, while undergoing a major refurbishment will be made good from central sources.

The manned security presence at Minerva House was not provided for in the original budget, but following the move from Chapel Street it is considered vital to protect the Directorates assets and was recommended by the police as the most appropriate method. A permanent provision is anticipated in future budgets.

Income from schools to cover the City Council’s insurance premiums for all schools has been reduced as a consequence of some schools choosing to find their own insurance. Efforts are being made to secure a rebate with the insurers but it is unlikely that this may cover the lost income. No compensating savings have been identified at present, but the overspend should be contained in terms of the overall budget.

Overspending on recruitment advertising is predicted to occur this year. Control measures are being put in place to address the issue both centrally and with schools; for example, schools will pay for any enhanced requirements. The Overspend will be contained in the overall budget.

All the identified risks will continue to be monitored on the monthly revenue report and the detailed spend on recruitment advertising will be highlighted.
	Jill Baker


	Information will be checked via regular revenue monitoring

	The committee suspended its normal business for a training session


	An Overview of Local Government Finance – a training session Presented by Geoff Topping, Assistant Director Accountancy & Exchequer.
	All Elected Members were invited to attend this training session, which gave a simple introduction to the City Council’s budgetary mechanisms. Geoff covered the Capital and Revenue budgets and the constituent parts of both income and expenditure. The Prudential code, grant funding, borrowing, invest to save schemes, were all outlined, so to, the effects of national policies and decisions on the level of Council Tax.

Members appreciated the session and felt it was extremely useful. Members requested that copies of the slides used be emailed to them and it was suggested that a link to the intranet site, containing the “Councillors guide to local government finance” was circulated.

There is a further session next month to cover more detailed / topical aspects of the financial system. 

If Members have any suggestions regarding the topics they would like to cover in next months session they should contact Scrutiny Support or Geoff Topping direct.
	Peter Kidd

Geoff Topping
	Done

November

	Action Sheet and Matters arising.
	The action sheet from the previous meeting was accepted and matters arising were to be covered elsewhere on the agenda.
	Peter Kidd
	Fixed item



	Reports of the Director of Customer & Support Services

	Budget Consultation -Presented by Geoff Topping
	Following on from the last meeting, a report was submitted detailing proposals for this year’s public consultation on the Budget. As soon as available details would be circulated confirming dates and times of consultation meetings, both with Community Committees, where appropriate, and with the general public, as members of this scrutiny committee have a role to play in the consultation.

Because of the timing of government announcements, the initial consultation has to be generalised and will incorporate the questions outlined in the report. Members asked if an explanation of the issue of precepts and the effects on council tax could be included in the first stage presentations. Reactions to this could then be fed back to the Greater Manchester Police Authority and the Fire Service.

Members also asked if the second stage of consultation in January could include a detailed update and possible spending options going before Community Committees as well as the public meetings.
	John Spink / 

Geoff Topping / Russell Bernstein / Peter Kidd
	Details confirmed

As soon as available

	Revenue Budget monitoring 2004/05

Presented by John Spink
	John provided details of the current revenue budget monitoring, the key budget risks and the progress on previously agreed budget savings 2004/05. 

There are no major risk issues emerging at the moment, the majority of services are performing well, inline with the budget or more favourably than expected. 

An update on the position with regard to the homelessness budget provision was requested as well as more detail on the creation of a separate budget for Marketing and Communications, which will come to a future committee meeting. 

Members were pleased to note additional savings achieved through debt rescheduling and await further detail as to how NPHL will deal with a significant predicted overspend on the Housing Repairs Budget, discussions are in hand.
	John Spink

John Spink


	Regular reporting Item

November / December

	Capital Programme monitoring 2004/05

Presented by John Spink
	This size of the shortfall is significantly reduced from last month due to a slippage of expenditure. The shortfall is manageable via year-end adjustments or unsupported borrowing. 

Funding for the Private Sector Housing programme is resolved after discussions with English Partnerships (EP) and an agreement, subject to appraisal, to provide funds. Concerned over the medium term funding, the committee agreed to monitor the position with EP and should problems reoccur perhaps they could meet and determine the reasons behind any issues. 

The programme will continue to require careful monitoring throughout the year.
	John Spink
	Regular reporting Item

	Workplan
	A work programme was circulated to Members for approval this will continue to develop; incorporating matters raised at the meeting and including more detail as issues emerge.
	Peter Kidd
	Regular reporting Item

	Any Other Business
	A meeting will take place shortly with the Chairs of Budget & Audit (B&A) and Customer & Support Service (C&SS) Scrutiny committees to determine roles and responsibilities following the move of the Audit Sub Committee from C&SS to B&A under the new Corporate Governance arrangements.
	Russell Bernstein / Cllrs. Dawson and Jolley
	Within the next 2 weeks


	Chairman
	Cllr. D. Jolley
	0161 787 7259

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322


If you have any queries, please don’t hesitate to contact Peter Kidd.
Date of Next Meeting: 3rd November 2004  - 9.30am
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