Budget and Audit Scrutiny Committee- Work Programme 2004/05

	ITEM
	DESCRIPTION
	RESPONSIBLE

MEMBER / OFFICER
	COMMENTS

	Regular Items

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	On going reports

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme
	Cllr Hinds/John Spink
	On going reports

	Ad-Hoc Reports
	Items arising from the monitoring reports will be picked up with Directorates at subsequent meetings
	Peter Kidd / John Spink
	As required

	Meeting 3rd November 2004

	Training for members
	The second internal training session An in-depth look at Local Government Finance, incorporating a Directorate Budgets and other topical issues
	John Spink / 

Geoff Topping
	For the benefit of all Elected Members

	Budget Consultation
	A detailed update on progress / proposals regarding public consultation on the budget, and consideration of the involvement of Budget Scrutiny.
	Geoff Topping
	Scrutiny involved in work in subsequent months

	Agency Staff Costs Across the City
	A report considering the overall usage and particularly the costs of agency staff used by Directorates and measures taken or proposed to control them
	John Spink
	A report requested by Members arising from identified budget risks 

	Please Note - December meeting is in the Centre of Excellence

	Future items to be incorporated into the Workplan

	Committee Identification
	A discussion of the terms of Reference, roles and responsibilities of the Scrutiny Committee following the Review of Corporate Governance
	The Chair and all Members
	Follows on from discussions of the Scrutiny Chairs and Leader of the Council.

	Training - Personnel and Performance
	In particular progress on the actions to identify the city councils overall training costs.
	Mike Bleese /

David Horsler 
	December

	Budget Process
	A review of the authorities Budget setting process consideration of the attempt to realign the budget with changes arising from the new Corporate Governance
	Peter Kidd / John Spink
	To be agreed and programmed in possibly January or February.

	Potential alternatives to Council Tax
	A consideration of proposals to change the way council tax is levied / collected.
	John Spink / Peter Kidd
	To be programmed in the new year

	Three year Budget Strategy
	A look at the Council’s three year budget strategy
	John Spink
	January 2005 - to be confirmed

	Precepts
	A look at the likely future levels and effects on the budget of the police and fire service precepts
	Peter Kidd
	January

	Topical updates
	Reports on the progress of issues and the financial impact on the City Council such as;

The Gershon Efficiency Review – Education Funding – 

Balance of Funding Review – Local Area Agreements -
	John Spink / 

Scrutiny Support
	As these areas develop reports will be programmed in to the Workplan.

	Committee Review
	A look at the recent work of the committee and a look at the forthcoming year
	Russell Bernstein / Peter Kidd
	May / June

	Chair
	Councillor D. Jolley
	0161 787 7259

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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