Budget & Audit Scrutiny Meeting 1st December 2004

Action Sheet

Present

Members: Councillors Jolley (Chair), Clague, Salmon, Dawson, B. Murphy, MacDonald, Garrido, Pennington, Lightup and Ainsworth.

Also Councillors Hinds and Devine (invitees).
Officers: John Spink (Head of Finance), Russell Bernstein, Peter Kidd (Scrutiny Support)

Apologies: Councillor Jones.
	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Action Sheet and Matters arising.
	The action sheet from the previous meeting was accepted 
	Peter Kidd
	Fixed item



	Report of the Leader of the Council

	Marketing and Communication presented by the Leader and Simon Malcolm Director of Marketing and Communication
	The Committee were concerned that a substantial virement of monies was required to the Communications Budget, when an earlier report stated that the cost of the establishment of the Communications Unit would be achieved via transfers from existing budgets. The Leader recognised this was a fair question and in order to answer, presented papers and proceeded to detail the reasons why this had come about. However the papers contained some information, which required consideration under PART 2 regulations. 

Members accepted the justification of the additional resources and understood that the total spend on marketing was still significantly less than that in other private and public sector organisations. They have also seen for themselves recent improvements in the city’s profile and press coverage.

Members were also concerned that following the staff movements there should not be any vacancies left behind in directorates that could be filled and thus undermine the centralisation, and also that the costs of any physical moves be kept to a minimum, Councillor Merry affirmed this would be the case.

Members support the actions being taken and efforts made and will look forward to a report in 12 months time, which will outline the costs and benefits to the City Council of the restructure of Communications and Marketing.
	Simon Malcolm
	December 2005


	Reports of the Strategic Director of Childrens Services

	Independent special schools budget presented by Paul Greenway, Assistant Director (Inclusion & Access) & Councillor Mann
	Following the revenue budget monitoring report in November members asked for more detail on the risk to the budget in this area. Because of the nature of the placements, this is a volatile budget, even small changes in the numbers of placements can significantly impact on the budget, consequently the budget requirement is very difficult to accurately predict, This report placed the complex issue in a national context, where the Salford City Council is highly regarded as an authority on good practice. Benchmarking statistics should be regarded with caution, as they do not reflect how well Salford is performing in the area. The report explained the actions the section undertakes to manage the budget concentrating on the key areas of prevention, retention and containment. However this remains a risk area identified in the budget projections.

Members congratulated the section on the work they have done and were satisfied that all that could be done to manage the budget was being done, and furthermore support continued action and would urge Cabinet to support the efforts made.
	
	

	Reports of the Head Of Housing

	The Operation of the Housing Repairs Account Presented by Bob Osborne, head of Housing and Nigel Dickens Principal Group Accountant
	Following a request from members Bob presented detail on the financial position of the Account and specifically the unusual surplus, which is available for reinvestment. The surplus has been returned to the council via a reduction in the Management fee charged to the City Council. New prospect have asked the Lead Member that this surplus be used to reduce the projected overspend in the Housing Repairs Account. The Lead Member has recently decided to permit this virement Bob further outlined the actions that have been and are being taken to manage the overspend bringing it in line with the budget. The Budget is regularly and closely scrutinised. 

The committee approves of the action of the Lead Member as long as he is still satisfied the service provided form New Prospect is value for money.

Councillor Clague declared an interest in the item as a Member of the monitoring board and took no part in the resolution.
	Monitoring will continue via the regular Revenue Monitoring Report
	

	
	
	
	


	Reports of the Strategic Director of Customer & Support Services

	The Use of Agency Staff – presented by John Spink
	This item was considered under Part 2 

Members requested a further report after last month’s submission including the expenditure by the Council on agency staff in 2004/05 and a more detailed analysis of the expenditure on agency staff by Customer and Support Services.

Members discussed the various reasons for the use of agency staff and resolved to urge Cabinet to ensure that a formal and consistent corporate policy is put in place for the recruitment of agency staff as a matter of urgency.
	Action to be passed to Cabinet and possibly reffered to Customer and Support Scrutiny.
	Done

	Budget Consultation –a verbal update from John Spink
	John passed round a note of the key issues raised so far after three public consultation meetings, there are three remaining in the first stage of consultation. Crime, the environment and education are the main issues to emerge so far. 

The meeting dates for the second stage of the public consultation on the budget are the 11th, 12th, 13th and 17th of January 2005, at the next meeting of the committee, the details of the consultation so far, as well as the programme and any presentation will be shared with members.

Following the consultation, a review of the process will be prepared for the Scrutiny committee with the objective of improving the consultation exercise for 2005/06.
	John Spink / Geoff Topping
	January 

	2003/04 Revenue Support Grant- Amending Report

presented  by John Spink
	An information item for members informing them of the loss of government grant funding following amendments to population figures.

No further action required.
	
	

	Revenue Budget monitoring 2004/05

Presented by John Spink
	The current position relating to Revenue Budget monitoring 2004/05. General fund expenditure is still on target to be within budget at the year-end. Overspends are compensated for by underspends in other areas and favourable corporate issues. There were no issues of concern identified for detail consideration this month.
	John Spink
	Regular 

Reporting Item

	Capital Programme monitoring 2004/05

Presented by John Spink
	This size of the shortfall has again reduced significantly from last month. Following monitoring adjustments. The shortfall is manageable via year-end adjustments or unsupported borrowing. 

Members remain concerned over the funding for the Private Sector Housing programme, in particular the issue of monies from English Partnerships they are only releasing a fraction of the monies originally expected having refocused their priorities, as well as impact on proposals this year this changes will also impact on future years as it will channel funding through the Urban Regeneration Company. The Committee will share its concerns with the Cabinet and fully supports the Cabinet in its efforts to secure this funding.

The programme will continue to require careful monitoring throughout the year.
	John Spink
	Regular reporting Item

	Workplan
	A work programme was circulated to Members for approval this will continue to develop; incorporating matters raised at the meeting and including more detail as issues emerge.
	Peter Kidd
	Regular reporting Item

	Any Other Business
	A meeting will take place shortly with the Chairs of Budget & Audit (B&A) and Customer & Support Service (C&SS) Scrutiny committees to determine roles and responsibilities following the move of the Audit Sub Committee from C&SS to B&A under the new Corporate Governance arrangements.
	Russell Bernstein / Cllrs. Dawson and Jolley
	Within the next 2 weeks


	Chairman
	Cllr. D. Jolley
	0161 787 7259

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322


If you have any queries, please don’t hesitate to contact Peter Kidd.
Date of Next Meeting: 5th January 2005  - 9.30am
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