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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET AND AUDIT SCRUTINY COMMITTEE

ON WEDNESDAY, 5th JANUARY 2005


TITLE:  

    BUDGET CONSULTATION 2005/06

RECOMMENDATION: 


Members are asked to consider the results of the November/ December 2004 budget consultation process and the arrangements for the January series of consultation meetings.


EXECUTIVE SUMMARY:

The report outlines the priorities of the public arising from the first stage of the 2005/06 budget consultation process.


BACKGROUND DOCUMENTS:

Various working papers and reports. (Available for public inspection)


CONTACT OFFICER:

Geoff Topping Tel. 793 3240 geoff.topping@salford.gov.uk 


ASSESSMENT OF RISK: 

Not applicable


SOURCE OF FUNDING: 

Revenue Resources


LEGAL ADVICE OBTAINED: 
Not applicable


FINANCIAL ADVICE OBTAINED: 


The Finance Division of Corporate Services has produced this report.


WARD(S) TO WHICH REPORT RELATE (S) :      All wards


KEY COUNCIL POLICIES: 

Budget Strategy


1.
Introduction
1.1
Reports were submitted to Budget and Audit Scrutiny Committee in October and November, outlining the budget consultation process for the Council’s 2005/06 budget.  The first stage of budget consultation was completed in early December 2004 and this report informs members of the results.

2.
Consultation Framework
2.1
In order to make the consultation meetings as accessible as possible it was agreed that they should be held in each community committee area, subject to agreement with the appropriate community committee chair.

2.2
Six consultation meetings were held, four of which were special meetings and the other two included budget consultation as an item on the community committee agenda.  Details of the meetings and attendances were as follows:-

	Date
	Area
	Special/ Community Committee
	Attendance

	
	
	
	

	16 Nov
	Worsley
	Special
	20

	23 Nov
	Eccles
	Community Committee
	14

	30 Nov
	Swinton
	Special
	7

	6 Dec
	Little Hulton
	Special
	9

	7 Dec
	Salford
	Community Committee
	20

	9 Dec
	Irlam
	Special
	17

	
	
	
	
	87
	


2.3
Overall attendances were higher than the November 2003 consultation meetings although in part this is because two meetings were part of broader agendas and attendees had not come specifically to consider budget issues.

2.4
In addition to the consultation meetings, consultation questionnaires were issued to around 850 residents with the invitations to attend the public meetings.  The questionnaire was also available on the Council website.  All Council staff on the network that are Salford residents were also invited to complete the questionnaire.

2.5
Consultation was also undertaken with youth groups across the city, facilitated by the Youth Service.

2.6
Community Pride arranged a consultation meeting with the Diversity Forum at Buile Hill on 6th December.  Around 10 people attended.  The results of the meeting are awaited from Community Pride.

2.7
A representative of Centre Marc Bloch, Berlin, Germany, attended a number of the consultation meetings as part of a European research project on participatory budgets led by Paris University.  The results of the study will be made available in mid 2005.

3.
Consultation Outcomes - Public meetings
3.1
From the public meetings the key issues were:-

Reducing crime

- more police

- improve street lighting

Environment

- highways and pavements in a poor state of repair

- improve parks and open spaces

- sweeping machines ineffective

- improve cleaning of footpaths and cycle paths

- educate children to remove litter

Youth

- provide more facilities

- more youth workers required

- SCL youth schemes successful but now stopped

Marketing

- concern about cost of road signs, consultancy, logo, etc.

Schools

- secondary school results poor

- secondary school buildings in poor condition

- additional money going into the service is not improving standards

Equality of service provision

- concern from some areas of the city that they did not receive an equal level of service

Further details of the main issues raised at each of the meetings are included in Appendix 1.

4.
Consultation Questionnaires

4.1
A total of 100 questionnaires were completed.  The key views of the public were:-

A majority were in favour of the council improving the level of some services at the expense of others to keep any council tax rise to a minimum

Most people felt that the council’s pledge to reduce crime was the most important of the seven pledges

The services which should benefit from additional investment were seen as:-

· Crime and community safety

· maintenance of roads and pavements

· education

The services which should receive less money were seen as:-

· providing electronic access to services

· parking enforcement and car parks

· community committees

A detailed analysis of the questionnaire results is included at Appendix 2.

5.
Youth Consultation

5.1
With the assistance of the Youth Service questionnaires were completed by 70 members of youth groups.  A detailed analysis of the questionnaire results is included at Appendix 3.

6.
Next Steps

6.1
The results from the November services of consultation meetings and questionnaires will also be reported to the Budget Strategy Group and Cabinet in early January 2005 for consideration in finalising budget plans for 2005/06.

6.2
A further series of consultation meetings are to be held in January (details below) for which invitations were issued prior to Christmas.

11 January 2005 - Salford Civic Centre, Chorley Road, Swinton - 6 p.m.

12 January 2005 - Worsley Court House, Barton Road, Worsley - 7 p.m.

13 January 2005 - Holy Cross Community Hall, Aldred Street, Eccles - 6 p.m.

17 January 2005 - Salford University, University House, Salford - 6 p.m.

6.3
The consultation meetings will be led by the Lead Member for Customer and Support Services and the Director of Customer & Support Services.

6.4
A draft presentation for the January consultation meetings is attached for comment.

Alan Westwood

Strategic Director for Customer & Support Services

Geoff Topping

Customer & Support Services

22 December 2004

Appendix 1

2005/06 BUDGET CONSULTATION

STAGE 1 – NOV/DEC 2004 

RESPONSES FROM COMMUNITY COMMITTEE/PUBLIC MEETINGS

KEY ISSUES

The key issues to come out of this year’s budget consultation exercise are:-

· Reducing crime

· More resources for youth

· Cleaner environment

· Savings on marketing (less in “pink”)

WORSLEY/BOOTHSTOWN
16/11/04 (20 attended)

· Marketing – costly (road signs, consultancy, new logo), Council too concerned about image

· Best value – cost

· Crime – burglaries in Roe Green

· Education – local primary schools first rate, but secondary results and buildings poor – 2 in special measures – stark contrast with Wigan and Bolton

· W/B subsidising the rest of the City 
· Council Tax revaluation – concerns about the effect of revaluation – the system will not equalise relative imbalances in valuation changes within districts

· Libraries – no facility in Roe Green, Moorside or Ellenbrook and only limited opening at Worsley Village

· Worsley Court House – cannot be afforded for community use

· Planning enforcement – lacking, needs increasing

· Highways – poor road quality and signage, road humps a waste of time

ECCLES



23/11/04 (14 attended)

· Education – additional money going into the service is not improving standards

· Crime – where has the additional money promised by the Government gone, no signs of “bobbies on the beat”. Youth often blamed, but not responsible. Support the working of the Crime Reduction Partnership

· Environment – Manchester’s back streets far cleaner than Salford’s – contributes to crime; state of footpaths and grass verges on estates disgusting – grass not cut often enough

· Council Tax – fear of above inflation increase, consider 3% increase reasonable 

SWINTON



30/11/04 (7 attended)

· Energy – use of electricity at Priestley Rd store

· Environment – educate children to remove litter; perception of a dirty City to outsiders; services to unadopted roads; drain cleaning should be improved ; skips in short supply

· Crime – improve street lighting

· Youth – no facilities (Beechfield Estate)

· Efficiency – stop smokers time wasting; save on refreshments in Committee rooms ; stop sending Councillors on unnecessary visits (Cheshire, Ireland)

· Equitable spending across the City – some estates ignored; plenty spent on others, e.g. Quays

LITTLE HULTON/WALKDEN
6/12/04 (9 attended)

· Housing – Can’t get through to call centre and when you do you are kept waiting for 20-30 minutes. Don’t give out the correct information. When repairs need carrying out always send two vans when only one man is needed. The Armitage estate is a disgrace.

· Education – Social and sex education is non-existent. Moorside High School – education is very poor. Bad kids are given incentives. Achievers are given no encouragement. Primary schools need more mentors to teach children right from wrong before they reach secondary school.
· Environment – State of roads, pavements. Lots of flooding in the area. No maintenance or follow up when jobs are completed.
· Marketing – Gross expense on council tax producing pink leaflets, signs etc.
· Efficiency – Before clearing empty properties of furniture enquire whether or not new tenants could use it or recycle.
ORDSALL/LANGWORTHY
7/12/04 (20 attended)

· Environment – pedestrians, cyclists given little priority, e.g. cleaning of footpaths/cycle paths

· IT – amount of council tax money being spent on IT infrastructure, implementation and investment

IRLAM



9/12/04  (17 attended)

· Quality of life survey  -  who was consulted, doesn’t represent the residents of Irlam;  Salford treats Irlam like a poor relation

· Environment – road sweeping machines inefficient – move rubbish from pavements into gardens;  More money to improve and maintain parks and open spaces

· Highways – pavements and roads in Irlam are a disgrace;  Health & Safety issues spending less money on compensation claims and more on repairing/replacing pavements;  Street lighting in terrible state in some areas;  Poor maintenance of new footpaths (Cadishead bypass);  the Barton stretch is chaotic, bollards make traffic flow into one lane instead of two

· Youth – more funding for youth;  Pilot work done with Salford Community Leisure was successful but funding now stopped – why?  There is one youth club in the area but this is not open on Friday or Saturday when youths have nothing else to do; Look at government guidelines and ratio of youth to youth workers;

· Crime – More police required in the area

· Leisure – more family orientated leisure facilities

· Marketing – sick of pink;  costly road signs, consultancy, new logo;  Council too concerned about image;  normal signs would have been sufficient

· Equitable spending across the City – some estates ignored; plenty spent on others, e.g. Quays

· Devolving larger budgets down to community committees

Appendix 2

Budget Consultation Questionnaire

Q1   If you were the leader of the City Council, what would be your very top priority?

Crime & Community Safety

· Reducing crime and disorderly behaviour of all age groups.

· Tackling groups (teenagers) who meet every weekend either at St. Phillips Church (Northallerton Road), top of the ginnel (Littleton road) causing nuisance/fear amongst neighbours

· Reducing crime and tackling anti-social behaviour

· Youth Crime Reduction 

· Not just quoting supposed reductions - reduction in all types of crime

Environment
· Environmental Improvement

· To include outlying areas i.e., Irlam & Cadishead in the improvements to the city

· More support for Community and Voluntary groups

· To make Salford a cleaner place to live

· Regeneration of run-down areas, i.e. Liverpool Road, Eccles

· Cleaner streets “How many are fined for litter and dog fouling”.  Do the street cleaners stop work from October to May each year hence dirty Salford Streets

· Grounds maintenance is sloppy and inefficient, any debris left behind them stays!  

· When improvements have been done make sure there is enough money in the budget for maintenance

Education

· Sure Start - whenever finance is available extend the boundaries of Sure Start.  This is the best way to help young mothers & small children to enjoy a healthy & socially acceptable way of life.  The benefits will be felt in schools by teachers and pupils, by police, courts, probation service, social services etc. and by society & the community.

· Young people, after school activities 
· Encourage private finance for school

· Improving education in our schools

· Learning - making sure that all our children and young people (as well as adults) get the very best, including youth facilities
Efficiency

· A full value for money review of the management structure of the Council.

· A simple solution to return to the good and essential service provided by the Housing offices which is now a complete shambles if you get any response from the taped messages when ringing for help, it takes approx 20 minutes to get through to the appropriate department, my personal experience, plus my neighbours is that you wait so long then give up and then jobs required not reported to relevant depts

· Review all costs and cut back waste

· Keep down council tax for all

· Cut waste of money and keep council tax low.  Pensioners pay rise 2003 to 2004 2½% Council Tax over the top

Leisure/Health

· Provide community facilities in Worsley, Ellenbrook, Moorside and improve and maintain existing amenities

· Health, improve and make access to all adults free at off peak times to Fit City’s programme

Image
· Developing pride in the city’s past and confidence in its future

· Make sure people know what, and why the decisions of council are made.  There would be less criticism if people were informed, even if they did not agree with the decision

· Ensure that all funds are expended on activities that directly benefit the residents of Salford so maximising practical benefits to the community ie elimination of campaigns such as “IN Salford” which expends cash on road signs that are of no practical benefit to Salford taxpayers

Q2   If you had between £5m to £10m to spend on improving City Council services what would you spend it on?
Crime & Community Safety

· It would be a waste of time improving anything at the moment - until you sort out “scum” who go round wrecking fences/properties/pinching from gardens etc. 

· Reducing crime, improving health

· Tackling youth disaffection with sanctions re anti social behaviour

· More police on the beat

Environment
· Removing derelict eyesores from around the city.

· Better public transport and improve car parking facilities to make people’s lives a little easier.  Alleygating

· Environmental uplift of neglected areas i.e. landscaping, cleaning rubbish “designing out” crime in this process.  Pavement and road repairs

· Resurfacing roads and pavements - at the moment we use a patchwork repair system allowing the foundations to fall apart

· We need a service that will do better in the gardens department. To make sure that tenants gardens are kept in good order. I am 80 yrs old and received awards for my garden and also helped judge gardens for the council I am constantly phoning to get help with pruning and cutting.  My hedge is now about 4ft high and is making it too dark for my close neighbours - Help!!

· Roads and pavements

· Street lighting

· Parks, open spaces - cleaning, improving and patrolling - salary for a ‘flying park keeper’

· Highway and street maintenance as this amount of money would help improve this service greatly

· Improving the roads in and out of Irlam and Cadishead to stop the grid locks

· Improving access to trains for the disabled, only one disabled station in Salford and the Council refuse to help get it a timetable you’re a disgrace

· Our diabolical roads and gutters

· Clean, or demolish, some of the derelict buildings in Salford, especially those on main roads

Education
· Half on Sure Start and other support services for young people - outreach workers, youth workers (in youth clubs), sports feeders, classroom assistants, mentors etc.  The other half on economic development to ensure as far as possible that having left school our youngsters are either in FE or employment with training.

· £1m each on Youth Service, Sports Development, Police not computers!  Additional PCs, additional community support officer (PCSOs), informal sport facilities in parks etc, and before & after school staffing

· Support non maintained schools

· Talk to teenagers in schools to find out what kind of activities/entertainment they would patronise in the evenings, keeping them off the streets. Make existing leisure facilities more easily accessible at night

· Encouraging parents to enforce more discipline towards their children

Efficiency
· Additional car parking provision (two storey/three storey on existing sites)

· Funding decorating, gardening and handyman type schemes across the city (including cleaning windows & hanging curtains and changing light bulbs for older/disabled people

· Less committee work and better action

· Servicing the customer - the people of Salford (Customer service)

Leisure/Health

· Creating more after school sport and leisure facilities for young people.  

· More care for the elderly including respite care for all carers

· Improve access to swimming pools for the disabled 

· Improve all swimming pools

· Providing services for youths who do not commit crime, nuisance

· Well run facilities for young people throughout the city

· Supporting services to young people

· Youth facilities

Housing
· Quality housing, health and education

Q 3   Where do you think the City Council could improve efficiency and/or make savings?

Environment

· Street Cleaning has improved but not enough.  The condition of pavements in some streets is not satisfactory.

· Using recycled paper

· Less paper waste

· Refuse collection

· Regenerate areas like Broughton, so much money wasted i.e., housing very poor - put facilities into this area build it up and people will want to spend time there also this implies other areas

· Improve traffic - get people onto bus and trains, improving transport as to job prospects, leisure - travel in full

Efficiency
· A review of the staffing levels of every department in relation to what they actually do.  Far more openness and disclosure to the public on what the council actually do and what they are planning to do.  It is our money they are spending so we have a right to know where it is going.

· Remove at least half of the mobile phones - only a handful of employees cannot work efficiently without a mobile phone.

· By getting the planning right and the budget right.

· Get rid of best value and free up managers to manage.

· No free drinks, only water

· Hiring a consultant to raise a profile is what business do - they need to - they are in competition with other businesses and can make a profit to offset the cost.  This city is not in competition with any other - if it thinks it is in competition with Manchester - it has no chance - the two cities are as chalk and cheese.  They need to work together

· Open negotiations on disposal of assets lease of land

· Collect more council tax

· Reduce the salaries of council executives and there is far too great a discrepancy between their salaries and those of the man-in-the-street

· Less administration, bureaucracy and performance monitoring

· Employ better staff

· Take back all the laptops and mobile phones given to officers and councillors

· Council expenses

· Providing electronic access to services

· Reduce administration.  Focus on services that work. Encourage staff to go the ‘extra mile’

· Less managers and pen pushers going to meetings

· Improve efficiency of council departments at present letters seem to get ignored

· Make savings by reducing the number of mobile phones issued to staff

· Ensure that all council staff have a fair day’s work for a fair day’s pay

· Less Committees

· Less Departments

· Eliminating waste and inefficiency in every department

· Any training for councillors or council staff should be held within the City of Salford so that any money spent goes back into the city coffers

· Encourage senior managers to employ proper business techniques

· Cut councillors expenses by making committee meetings more efficient.  Using Council owned properties for public committee meetings instead of hiring halls.  Better publicised dates and venues of meeting to discuss projects of local interest

· Reduce two year projects, look at the long term effects of two year initiatives.  Stop projects repeating the same jobs.  Streamline existing projects stop producing glossy publications

· Health & Social Services scrap a lot of stupid traffic ‘calming’ expenditure

Leisure/Health

· The Lowry is not accessible to those who live in The Height, Kersal, Broughton etc.,  unless they have their own transport.  This is very important - these who get the most out The Lowry are “the Cheshire set”.  A need for cooperation between The Lowry & GMT Live - a bus service on its own will not work unless The Lowry markets itself in the relative areas so that people take advantage of opportunities offered to them.

· Arts - Leisure

· Get all obese people into getting fit with cheap or free passes.  The doctors would empty.  Get Clifton station open, the only station this side of Salford with access for the Disabled - no help whatsoever

Image
· Stop wasting money painting the town pink.  Sub contractors rip-off the taxpayer (I can prove it).

· Too late now but if it had not employed someone to ‘think pink’ not paid for 

a) designing pink ‘INSALFORD’ signs

b) making pink ‘INSALFORD’ signs

c) surveying for pink ‘INSALFORD’ signs

d)
erecting pink ‘INSALFORD’ signs


this would have saved? How much - thousands!!

· However, there are some basic principles of economy which are accepted by everybody….etc “AND ….?” E.g. consultant for ‘think pink’ one of the art faculties in Salford’s colleges could have produced a design to raise the city’s profile - by competition - therefore being beneficial all round.

· As I have been sent two copies of this posting - try checking your mailing lists that’s 2 x envelopes, 2 x postage, 2 x sides of colour printing, 2 x 6 sheets good quality paper

· We do not need all our signs changing to Magenta.  

· Closure of the Marketing and Communication Department

· Marketing

· Stop wasting money on Magenta signs etc.

· Stop painting Salford all in pink keep it green.

· Do we need all these signs “INSALFORD”

· Benefits and marketing which has now grown to a department

Consultation
· It is disingenuous to require us to come up with suggestions to make savings when the majority of council tax payers do not understand the complexities of local authority finances even when broken down in pie charts.  

· I am on Focus Group have been on Best Value Community Committee Residents Association.  Constituency member of Labour group so feel I am doing my best for Salford.  I feel I am a responsible  citizen of Salford and deserve to be heard on issues in this consultation.

· Continue to develop participation and take notice of advice given by people.  Refuse to allow bureaucrats to run the City Services.  Cut out pomp and ceremony. 

Housing
· Could make savings by not redoing properties of people who wreck them continually - fine them!! Stop their benefits!! Give them lessons on how to behave like normal people

· I would also like to suggest that when Council tenants leave their properties for any reason (including death) that instead of the council cleansing department cleaning said properties why not ask prospective tenants to view before goods removed and trashed.  I have seen carpets, fridges cookers etc trashed all obtained by DHS etc my neighbours feel the same about this matter and are very complacent about bringing essential matters to the City Council Budgeting Committee, I know this epitaph is very long drawn out, but I consider worthy of notice.  I will attend meeting on December 6th at One Stop Shop, Longshaw Drive, Little Hulton.  Thank you and hoping for better things to come (Mrs. Ida Seddon)

· Less consultants, e.g., housing review - spend the money on actually improving housing not talking about it

· Housing

Youth
· By not investing in young people.  They are not interested.  All they want is to get to the pub, line up the pints, go on a wrecking spree etc.  they are not worth any expenditure

Appendix 3

Youth Budget Consultation 2004

Q1  If you were the Leader of Salford City Council for a day, what would be your very top priority?

Crime & Community Safety

· Crime, end it

· Stop crime

Housing

· Getting people houses who really need them, not people who just walk in and claim to be homeless

· Housing for young people

· Build better houses

Leisure/Health

· Providing social care for vulnerable people

· Providing leisure facilities for young people

· More opportunities for youth

· To provide places for young people to attend

· Less expensive for young people to pay for training - swimming

· Leisure facilities improve and increase the variety

· To get a shelter in Adelphi and an astro football pitch, more lighting, more activities all year round

· To put more services and provision in Ordsall

· Football pitches

· Young people involved in planning and design of centre

· Making it cheaper to go to the baths

· More money for health (hospitals, doctors)

· Legal motorcycle track

· Go karting track

Efficiency

· To lower council tax because the money they get to make the area better nothing ever changes.  So stop taking people’s money for no reason

Education

· Giving young people more to do and show them there is a better way to go.  By youth services advice.  If you get young people involved you solve the problem before it starts

· Better choice of teachers

· Youth workers in the class

· Making sure kids have youth centres and places to go so they are off the street and not causing trouble

· Have more youth workers and centres

· To provide more money for youth services to do interesting and educating activities with the young people, e.g., better computers, residential, etc.

· To increase funding for youth services and support for voluntary organisations

· More funding for schools

· A youth centre in Weaste

· To fund the youth service, schools so people get better education

· Give more money to the youth service

· To make a larger provision for schools education and behavioural issues

· Young people’s activities and centres

· Youth exchanges and town twinning events

· Disabled young people, not enough youth clubs for this section of the community

Environment

· Recycling, to save money and stop deforestation

· To clean the streets, build parks and provide somewhere for us to sit

· Get everywhere cleaned up

· I would stop the public from smoking in Salford Shopping place and other indoor public places as I hate the smell of smoke

· Get rid of graffiti off street walls

· More parks

· Keep the city clean

Image

· I would save money by having black and white logos instead of bright pink everywhere as it is an eye sore and girly!

· And what are these pink bin lids all about?

Community

· Better jobs for people

· I would give people more money with work to make things good in the area for children

Q2  In what way could Salford City Council improve services or facilities for young people?

Housing

· More housing for independent living

· Helping with housing for homeless/hostels to move into their own accommodation

Image

· Cutting down on jargon and making it young people friendly

· Keep promise to young people about pledges

Education

· More money for new games, etc

· Have a youth club in local areas - more modern facilities

· Youth workers

· Community centres

· Use youth services, young people can build relationships with youth workers, they can talk, listen and help

· Make a wider variety of the facilities available as young people like more extra curriculum activities

· Books, playgrounds

· A youth club where I don’t travel miles

· By building more youth centres and improving the ones already built

· Have more trips to keep children off the streets

· Shelters in the Cannon Street area

· After school clubs

· Homework clubs

· I think more projects connecting schools with leisure/youth services

Leisure/Health

· Facilities in sports

· Not having hassle from leisure attendants

· Why is it we cannot get into a leisure centre of a night?

· Easy access to sport and youth facilities

· More things for us to do, more outdoor pitches with netball and football and astro turf

· Astro turf on the Height

· Sports facilities for young people not for adults

· All weather pitches

· Have more activities for kids (all year round)

· More young activities like gyms, swimming pools

· Free entry to everything for young people

Crime and Community Safety

· Less hassle from the police

· By getting police to catch real criminals like rapists and paedophiles and leave us normal people, we are just trying to get money and more places to go to get kids off the streets

· Ask the police to stop stopping and searching all young people that wear hooded tops

Environment

· Better parks with lighting

· Put up some cameras on parks

· Build a new park in Ordsall and put more things for children in it

· Build new parks all over

· Better parks and more money for youth workers

Consultation

· Build more community centres

· More provision for 19-25 year olds (not sport)

· More money for charities

· Bowling in safe place
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