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	ITEM No.8

	

	REPORT OF THE DIRECTOR OF CUSTOMER AND SUPPORT SERVICES



	TO THE BUDGET AND AUDIT SCRUTINY COMMITTEE

ON WEDNESDAY 5th JANUARY 2005



	TITLE : CAPITAL MONITORING 2004/05

	RECOMMENDATION :

Members are requested to note the current position regarding the 2004/05 capital programme.



	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2004/05 capital programme and a report on expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Capital Monitoring Report to Budget Scrutiny Committee 1st   December 2004

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2004/05 remains fully funded.



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2004/05 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the Budget Scrutiny Committee on the 1st December 2004 members were informed that the current capital programme for 2004/05 was £107.697m with assumed external funding of £70.675m and estimated internal funding of £36.991m and a shortfall of £0.031m.  This included the effect of the 2003/04 final outturn on the 2004/05 programme and resources.

1.2 This report now advises members of recent developments regarding funding the 2004/05 capital programme.

2.  
2004/05 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Capital Programme and Resources

	
	Programme 
	Resource Level
	Surplus/ (Shortfall)
	Comments

	
	£m
	£m
	£m
	

	
	
	
	
	

	Approved capital programme 04/05 after forecasting adjustment
	107.697
	107.666
	(0.031)
	

	
	
	
	
	

	2004/05 Monitoring Adjustments
	
	
	
	

	Private Sector Housing
	(4.292)
	(4.292)
	
	Confirmation of reduced English Partnerships grant

	Education
	(2.175)
	(0.458)
	1.717
	Monitoring adjustment

	Highways
	(4.414)
	(4.414)
	
	Monitoring adjustment Cadishead Way

	Environmental Services
	0.036
	0.036
	
	Section 106 agreement

	Arts and Leisure
	(0.482)
	(0.239)
	0.243
	Monitoring adjustment

	Corporate Services
	0.015
	
	(0.015)
	Email encryption

	Chief Executives
	(0.774)
	(0.774)
	
	Monitoring adjustment

	Development Services
	(0.419)
	0.123
	0.542
	Monitoring adjustment 

	Total
	
	
	
	

	Capital Receipts forecasting adjustment
	
	(0.741)
	(0.741)
	Slippage of disposal date for Quays project office

	
	
	
	
	

	Shortfall in resources
	95.192
	96.907
	1.715
	


2.2 A summary of the revised capital programme by service is attached at Appendix 1 which also details an analysis of the profiled expenditure to date.
2.3 Appendix 2 shows the latest position on capital receipts and Appendix 3 shows progress with the capital receipts with a value over £100k expected in the year.

2.4 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified.  Appendix 4 details tenders for individual contracts approved up to 17th December 2004 by the appropriate lead member, service director and Lead Member for Corporate Services.

3. 

COMMENTS
3.1 There is a surplus of resources of £1.715m in the 2004/05 capital programme following monitoring adjustments for the capital programme and for the estimated receipts for the year.  The main change from the previous report, which showed a shortfall in resources of £0.031m, has resulted from slippage on the Education Capital Programme.

3.2 The Education capital programme has been adjusted to reflect the submission for the 2005/06 capital programme and reflects a deferral of expenditure of £2.013m for NDS Condition and Modernisation in part funded by grants with a 17 month life, which may be utilised before August 2005 and will not be lost to the authority.  

3.3
Due to the slippage in the Education programme, they will no longer be using their supported borrowing in full.  This unused supported borrowing will be taken up by other directorates to reduce the capital receipts required to finance the capital programme.

3.4

The adjustment to the Private Sector Housing Programme reflects confirmation of the reduction in the English Partnerships contribution to the programme.  They will be committing £0.320m, most of which is for the Seedlley Langworthy area, but will not be making available an expected £0.160m for North Irwell, £3.739m for Higher Broughton and £0.100m for Pendleton.

3.5
There has been a decrease in the anticipated capital receipts for the year of £0.741m.  This is  due to the slippage of the expected disposal date to 2005/06 for the Quays project office, which was partially offset by the addition of several smaller receipts to the forecast.  

4 EXPENDITURE TO DATE

4.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of November.


Actual Spend Against Profile to 30th November 2004

	
	 
	Programme
	Expected Spend to date
	Actual Spend to date
	Variance
	Commitments

	
	 
	£m
	£m
	£m
	£m
	£m

	
	Private sector housing
	24.690
	15.733
	9.095
	6.638
	8.805

	
	Public sector housing
	21.544
	10.256
	8.447
	1.809
	13.081

	
	Education
	10.191
	5.178
	5.989
	-0.811
	0.987

	
	Highways
	22.151
	10.407
	9.470
	0.937
	1.316

	
	Social Services
	1.213
	0.477
	0.474
	0.003
	0.088

	
	Environmental Services
	0.857
	0.274
	0.196
	0.078
	0.040

	
	Arts and Leisure
	2.193
	1.013
	0.709
	0.304
	0.006

	
	Corporate Services
	5.384
	1.034
	0.559
	0.475
	0.006

	
	Chief Executives
	1.879
	0.624
	0.501
	0.123
	0.000

	
	Development Services
	2.420
	0.918
	1.150
	-0.232
	0.070

	
	04/05 Programme Total
	92.522
	45.915
	36.591
	9.324
	24.399

	
	Effect of 03/04 Outturn
	2.670
	 
	 
	 
	 

	
	Programme Total
	95.192
	 
	 
	 
	 


4.2 The current actual spend to date is less that the expected spend to date required in order to deliver the programme in full, with actual spend to date of £36.591m against an expected spend of £45.915m.  However, there are a further £24.399m of commitments which should be paid in the year.

4.3 It should be noted that the full programme requires a further £55.931m of expenditure before the end of the financial year, compared with £36.591m spend to date and this will require a significant increase in the rate of expenditure, with spend of £13.983m a month required for the remaining 4 months of the year.

5.   
RISKS
5.1



The current position with regard to potential areas of risk previously identified in the assumed level of programme and resources is as follows: -

· Usable Capital Receipts – the current capital programme envisages the use of £11.536m of usable capital receipts.  The current estimate for usable capital receipts is £13.251m, which gives an overall funding surplus of £1.715m.  To date £6.818m of the receipts anticipated in 2004/05 have been received.

· The Private Sector Housing Programme has an under programming level of £1.663m, of which 1.566m relates to internal resources, which may contribute toward paying back the 03/04 overspend of £2.277m which arose from the withdrawal of English Partnerships funding.

· The Public Sector Housing programme and the Highways programme contain overprogramming levels of £2.603m and £0.228m respectively.  These will require monitoring in order to ensure that outturn expenditure matches the resources available.

· A relatively large proportion, 60% of the programme is yet to be spent.  The programme will require monitoring to ensure that it is achievable and to avoid a shortfall in expenditure.  With 4 months of the year remaining to be reported on, the average spend per month needs to nearly triple from the current level for the first 8 months of the year of £4.574m to £13.983m for the remaining 4 months.

6.    
RECOMMENDATION
6.1
Members are requested to note the current position regarding the 2004/05 capital programme.
A. WESTWOOD

Strategic Director of Customer and Support Services
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