











appendix 1

Prudential Indicators

Authorised Limit for External Debt
Forward Estimates

	
	2005/06
	2006/07
	2007/08

	
	£m
	£m
	£m

	Total Authorised Limit for

External Debt
	636
	682
	732

	Actual Gross External Debt as at 31/03/06
	521
	
	

	
	
	
	


This limit represents the total level of external debt (and other long term liabilities, such as 

finance leases) the council is likely to need in each year to meet all possible eventualities 

that may arise in its treasury management activities.

Operational Boundary for External Debt

	
	2005/06
	2006/07
	2007/08

	
	£m
	£m
	£m

	Total Operational

Boundary for External debt
	586
	632
	682

	Actual Gross External Debt as at 31/03/06
	521
	
	

	
	
	
	


This limit reflects the estimate of the most likely, prudent, but not worse case, scenario 

without the additional headroom included within the authorised limit. The operational 

boundary represents a key benchmark against which detailed monitoring is undertaken

by treasury officers. 

Prudential Indicators for Treasury Management

	Limits on Interest Rate Exposure
	2005/06
	2006/07
	2007/08

	
	%
	%
	%

	Upper Limit on Fixed 

Interest Rate Exposure 
	100


	100


	100



	Upper Limit on Variable 

Interest Rate Exposure 
	50
	50
	50

	Current exposure to variable rate
	0
	12.78
	19.82

	
	
	
	


All Years

	Maturity structure for fixed rate borrowing
	Upper Limit
	Lower Limit
	Current Maturity

Profile 

	
	%
	%
	%

	Under 12 months 
	50
	0
	0.10

	12 and within 24 months
	50
	0
	0.11

	24 months and within 5 years
	50
	0
	5.42

	5 years and within 10 years
	50
	0
	7.99

	10 years and above
	100
	40
	86.38

	
	
	
	

	In addition, the following local limits will apply:
	
	
	

	
	
	
	

	Variable rate debt maturing in any one year 
	30
	0
	2.17

	
	
	
	


Limits on Long-Term Investments

	
	2005/06
	2006/07
	2007/08

	
	£m
	£m
	£m

	Upper limit for investments of more than 364 days
	15
	15
	15

	Current total investment in excess of 364 days
	10
	10
	10

	
	
	
	


Comparison of Net Borrowing and Capital Financing Requirement

In order to ensure that, over the medium term, net borrowing will only be for a capital purpose, the council should ensure that the net external borrowing does not, except in the short term, exceed the total of the capital financing requirement in the preceding year plus the estimates of any additional capital financing requirement for the current and the next two financial years. This forms an acid test of the adequacy of the capital financing requirement and an early warning system of whether any of the above limits could be breached.

Members should note that the capital financing requirement was exceeded by net external borrowing on five occasions ie 13th January and 28th, 29th, 30th, and 31st March. There is however no need for concern as this is as a result of drawing down in advance during 2005/2006 the £20m borrowing requirement relating to 2006/2007. In 2006/2007 the current estimate for the Capital Financing Requirement is £479.8m and therefore it is not anticipated that this figure will be breached by net borrowing requirement during the year.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Summary of Comparison of Net Borrowing and CFR
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Date 
	
	Debt 
	
	Temporary 
	
	Net
	
	Capital
	
	Headroom

	
	
	Outstanding
	
	Investments
	
	Borrowing
	
	Financing
	
	

	
	
	
	
	
	
	
	
	Requirement
	
	

	 
	
	
	
	
	
	
	
	
	
	 

	01/04/2005
	
	488,557
	
	63,750
	
	424,807
	
	458,090
	
	33,283

	08/04/2005
	
	488,557
	
	66,500
	
	422,057
	
	458,090
	
	36,033

	15/04/2005
	
	488,557
	
	65,900
	
	422,657
	
	458,090
	
	35,433

	22/04/2005
	
	488,557
	
	63,200
	
	425,357
	
	458,090
	
	32,733

	29/04/2005
	
	488,557
	
	57,800
	
	430,757
	
	458,090
	
	27,333

	06/05/2005
	
	488,557
	
	68,500
	
	420,057
	
	458,090
	
	38,033

	13/05/2005
	
	488,557
	
	52,300
	
	436,257
	
	458,090
	
	21,833

	20/05/2005
	
	488,557
	
	69,500
	
	419,057
	
	458,090
	
	39,033

	27/05/2005
	
	492,057
	
	71,500
	
	420,557
	
	458,090
	
	37,533

	03/06/2005
	
	492,057
	
	76,000
	
	416,057
	
	458,090
	
	42,033

	10/06/2005
	
	512,057
	
	95,000
	
	417,057
	
	458,090
	
	41,033

	17/06/2005
	
	512,057
	
	92,800
	
	419,257
	
	458,090
	
	38,833

	24/06/2006
	
	512,057
	
	93,700
	
	418,357
	
	458,090
	
	39,733

	01/07/2005
	
	512,057
	
	88,600
	
	423,457
	
	458,090
	
	34,633

	08/07/2005
	
	512,057
	
	90,300
	
	421,757
	
	458,090
	
	36,333

	15/07/2005
	
	512,057
	
	87,700
	
	424,357
	
	458,090
	
	33,733

	22/07/2005
	
	512,057
	
	88,800
	
	423,257
	
	458,090
	
	34,833

	29/07/2005
	
	512,057
	
	80,300
	
	431,757
	
	458,090
	
	26,333

	05/08/2005
	
	512,057
	
	84,400
	
	427,657
	
	458,090
	
	30,433

	12/08/2005
	
	512,057
	
	84,000
	
	428,057
	
	458,090
	
	30,033

	19/08/2005
	
	512,057
	
	84,000
	
	428,057
	
	458,090
	
	30,033

	26/08/2005
	
	512,057
	
	82,500
	
	429,557
	
	458,090
	
	28,533

	02/09/2005
	
	512,057
	
	85,900
	
	426,157
	
	458,090
	
	31,933

	09/09/2005
	
	512,057
	
	90,500
	
	421,557
	
	458,090
	
	36,533

	16/09/2005
	
	512,057
	
	92,700
	
	419,357
	
	458,090
	
	38,733

	23/09/2005
	
	511,863
	
	90,300
	
	421,563
	
	458,090
	
	36,527

	30/09/2005
	
	511,863
	
	81,400
	
	430,463
	
	458,090
	
	27,627

	07/10/2005
	
	511,863
	
	84,700
	
	427,163
	
	458,090
	
	30,927

	14/10/2005
	
	506,862
	
	67,450
	
	439,412
	
	458,090
	
	18,678

	21/10/2005
	
	520,954
	
	73,950
	
	447,004
	
	458,090
	
	11,086

	28/10/2005
	
	520,954
	
	70,850
	
	450,104
	
	458,090
	
	7,986

	04/11/2005
	
	520,954
	
	82,250
	
	438,704
	
	458,090
	
	19,386

	11/11/2005
	
	520,954
	
	74,950
	
	446,004
	
	458,090
	
	12,086

	18/11/2005
	
	520,954
	
	77,350
	
	443,604
	
	458,090
	
	14,486

	25/11/2005
	
	520,954
	
	80,650
	
	440,304
	
	458,090
	
	17,786

	02/12/2005
	
	520,954
	
	81,700
	
	439,254
	
	458,090
	
	18,836

	09/12/2005
	
	520,954
	
	94,020
	
	426,934
	
	458,090
	
	31,156

	16/12/2005
	
	520,954
	
	85,850
	
	435,104
	
	458,090
	
	22,986

	23/12/2005
	
	520,954
	
	75,850
	
	445,104
	
	458,090
	
	12,986

	06/01/2006
	
	520,954
	
	77,950
	
	443,004
	
	458,090
	
	15,086

	13/01/2006
	
	520,954
	
	60,250
	
	460,704
	
	458,090
	
	-2,614

	20/01/2006
	
	520,954
	
	74,400
	
	446,554
	
	458,090
	
	11,536

	27/01/2006
	
	520,954
	
	74,400
	
	446,554
	
	458,090
	
	11,536

	03/02/2006
	
	520,954
	
	70,000
	
	450,954
	
	458,090
	
	7,136

	10/02/2006
	
	520,954
	
	72,400
	
	448,554
	
	458,090
	
	9,536

	17/02/2006
	
	520,954
	
	67,500
	
	453,454
	
	458,090
	
	4,636

	24/02/2006
	
	520,954
	
	78,800
	
	442,154
	
	458,090
	
	15,936

	03/03/2006
	
	520,954
	
	72,900
	
	448,054
	
	458,090
	
	10,036

	10/03/2006
	
	520,954
	
	74,500
	
	446,454
	
	458,090
	
	11,636

	17/03/2006
	
	520,954
	
	66,700
	
	454,254
	
	458,090
	
	3,836

	24/03/2006
	
	520,954
	
	64,500
	
	456,454
	
	458,090
	
	1,636

	28/03/2006
	
	520,954
	
	61,950
	
	459,004
	
	458,090
	
	-914

	29/03/2006
	
	520,954
	
	57,650
	
	463,304
	
	458,090
	
	-5,214

	30/03/2006
	
	520,954
	
	59,650
	
	461,304
	
	458,090
	
	-3,214

	31/03/2006
	
	520,954
	
	59,150
	
	461,804
	
	458,090
	
	-3,714
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