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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.6

	

	REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES



	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 6th SEPTEMBER 2006



	TITLE : CAPITAL MONITORING 2006/07

	RECOMMENDATION :

Members are requested to review the current position regarding the 2006/07 capital programme and recommend to Cabinet that, in the light of certain outstanding issues yet to be resolved, that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2006/07 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 5th July

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2006/07 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2006/07 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the Budget Scrutiny Committee on the 5th July 2006 members were informed that the current capital programme for 2006/07 was £116.659m with assumed internal funding of £52.789m and estimated external funding of £67.819m, a surplus in resources of £3.949m.

1.2 This report now advises members of recent developments regarding funding the 2006/07 capital programme.

2.  
2006/07 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Resources

	
	July 06/07 report
	Sept 06/07 report
	Variation
	Comments

	
	
	
	
	

	Supported Borrowing
	7.440 
	7.350 
	(0.090)
	Correct CHSC and Children’s services supported borrowing approvals

	Unsupported Borrowing
	18.447 
	24.789 
	6.342 
	Purchase of Salford Science Park

	RCCO 
	0.646 
	0.245 
	(0.401)
	Re-balance housing investment programme

	Capital receipts
	26.580 
	37.317 
	10.737 
	Inclusion of Kersal and Oakwood schools in capital receipts forecast

	Subtotal – Internal resources
	53.113
	69.701
	16.588
	

	
	
	
	
	

	Grants
	48.282 
	48.580 
	0.298 
	The reduced forecast for Cadishead Way and the Inner Relief Road is offset by the use of LPSA grant

	Other Contributions
	19.213 
	19.270 
	0.057 
	Ordsall Infrastructure account S106

	Subtotal – External resources
	67.495
	67.850
	0.355
	

	Total Resources
	120.608 
	137.551 
	16.943 
	

	
	
	
	
	

	
	
	
	
	

	
	July 06/07 report
	Sept 06/07 report
	Variation
	Comments

	Programme
	
	
	
	

	Private sector housing
	28.007 
	29.226 
	1.219 
	Addition of Ordsall infrastructure account schemes and LPSA reward grant

	Public sector housing
	19.530 
	19.129 
	(0.401)
	Re-balance housing investment programme

	Children's services
	15.385 
	15.446 
	0.061 
	Additional school travel plans grant

	Highways
	8.124 
	7.285 
	(0.839)
	Reduce forecast for Cadishead Way and Inner Relief Road

	Community, Health And Social Care
	10.933 
	11.162 
	0.229 
	Use of LPSA reward grant at Eccles Recreation Centre, Irlam and Clarendon pools

	Environmental services
	1.607 
	1.769 
	0.162 
	Access improvements to Oakwood park

	Customer and Support services
	2.727 
	2.121 
	(0.606)
	Move remaining office moves budget to planning

	Chief executives
	9.280 
	15.536 
	6.256 
	Purchase of Salford science park

	Planning services
	21.066 
	22.201 
	1.135 
	Move remaining office moves budget to planning, purchase of furniture for office moves, Ordsall Hall bid preparation

	Total Programme
	116.659 
	123.875 
	7.216 
	

	
	
	
	
	

	Surplus/(Shortfall) of Resources in current year
	3.949 
	13.676 
	
	 


2.2 £23.183m of receipts are earmarked for use by Children’s Services from 2007/08 onwards, this includes £7.250m for the Kersal school site, £1.5m for Oakwood school and £4.736m for the playing field element of the Greenwood receipt and £9.697m due to timing differences on supported borrowing.  A further £0.647m are earmarked for Ordsall Infrastructure .  The timing of the use of capital receipts earmarked for use by Children’s Services and the Ordsall Infrastructure account is as follows: -

	Timing of Earmarked Receipts
	
	2007/08
	2008/09
	Total

	Upfront Unitary charge payment for PFI 2
	
	
	3,625
	3,625

	Radclyffe & St Clements
	
	3,252
	320
	3,572

	Hope/ Buile 
	
	2,500
	
	2,500

	Playing field portion of Greenwood
	4,736
	0
	4,736

	Kersal High 
	
	3,500
	3,750
	7,250

	Oakwood School
	
	1,500
	
	1,500

	
	
	
	
	

	Ordsall Infrastructure account
	
	647
	
	647

	
	
	
	
	

	Total
	
	16,135
	7,695
	23,830


This therefore leaves an overall shortfall of resources of £10.154m, however, this can be managed over the next 2 years through unsupported borrowing and by limiting the use of capital receipts over that time. 

Capital Receipts

2.3 The increase in the capital receipts forecast is due to the addition of Kersal High School, Oakwood School the receipts from the Ordsall Estate investment being included in the forecast.  In addition the capital receipt from the disposal of land at Bolton Road/Manchester Road produced £0.490m over the estimate.

2.4 A total of £37.317m of usable capital receipts is expected in 2006/07, comprising £10.836m brought forward from 2005/06 and £26.481m of new receipts in 2006/07.

2.5 The 2006/07 capital programme requires the use of £23.641m of capital receipts.  A total of £14.436m has been received to date, £10.836m brought forward plus £3.600m completed this year.  Leaving £9.205m remaining to be received this year to fully fund the programme. 

2.6 If the full programme of receipts is achieved there will be a surplus of receipts at year end of £13.676m.

Other Underlying Risks

2.7 Cost increases from outstanding Lands Tribunal hearings - The Council is currently involved with Lands Tribunal hearings yet to be held in respect of land acquisitions at Eccles Town Centre and the Manchester/Salford Inner Relief Route. Any additional costs over and above what has been provided in the capital programme and available by way of additional Government grant would fall to be met from the Council’s own resources.  GONW have been sent the details of the shortfall in funding on the Inner Relief Road.

3
EXPENDITURE TO DATE

3.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of July.


Actual Spend Against Profile to 31st July 2006

	
	 
	Programme
	Expected Spend to date
	Actual Spend to date
	Variance

	
	 
	£m
	£m
	£m
	£m

	
	Private sector housing
	29.226
	9.742
	5.427
	4.315

	
	Public sector housing
	19.129
	6.376
	2.071
	4.305

	
	Children's Services
	15.446
	4.897
	2.907
	1.990

	
	Highways
	7.285
	2.428
	1.474
	0.954

	
	Community, Health And Social Care
	11.162
	3.704
	4.051
	-0.347

	
	Environmental Services
	1.769
	0.334
	2.085
	-1.751

	
	Customer and Support Services
	2.121
	0.194
	0.052
	0.142

	
	Chief Executives
	15.536
	5.172
	1.158
	4.014

	
	Planning Services
	22.201
	7.415
	0.535
	6.880

	
	06/07 Programme Total
	123.875
	40.262
	19.760
	20.502


3.2 The forecast for the year is based upon an even split of the programme over the year, except where more accurate forecasts have been developed.  

4 RECOMMENDATION
4.1 Members are requested to review the current position regarding the 2006/07 capital programme and confirm that, in the light of certain outstanding issues yet to be resolved, recommends to Cabinet that the current position continues to be monitored.

A. WESTWOOD

Strategic Director of Customer and Support Services








