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REPORT OF THE BUDGET SCRUTINY COMMITTEE



TO THE CABINET BRIEFING ON TUESDAY, 22nd AUGUST, 2006 


TITLE: FEEDBACK FROM THE BUDGET SCRUTINY COMMITTEE – 5th JULY 2006 

RECOMMENDATIONS:


Cabinet is requested to consider the recommendation of this Committee that any additional cost of inter-authority recoupment should be met from the Dedicated Schools Grant in principle, subject to regard being given to the impact upon schools budgets.

Cabinet are asked to endorse all other actions outlined in this report.


EXECUTIVE SUMMARY:

This report informs Cabinet of the matters considered by Budget Scrutiny at its meeting on 5th July, 2006. Issues considered were:-

· Revenue monitoring 2006/07

· Capital monitoring 2006/07

· Children’s Services Outturn 2005/06 and Budget 2006/07 
· Treasury Management Review 2005/06

· Community Committee Budgets


BACKGROUND DOCUMENTS:
Reports to Budget Scrutiny Committee 5th July, 2006.


ASSESSMENT OF RISK: 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING:
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED:
Not applicable 

	


FINANCIAL ADVICE OBTAINED:  John Spink, Head of Finance Tel: 793 3230  

 E-mail:  john.spink@salford.gov.uk 

	


CONTACT OFFICER:  Russell Bernstein, Assistant Director (Scrutiny Support)
Tel: 793 3530   E-mail: russell.bernstein@salford.gov.uk 


WARD(S) TO WHICH REPORT RELATE(S):
All


KEY COUNCIL POLICIES:
Budget Strategy


REPORT DETAILS

ISSUES RAISED

2006/07 Revenue Monitoring

Scrutiny Members noted some favourable variations were emerging from initial monitoring which are:- 

· Underspendings on salaries in Community Health and Social Care and Customer and Support Services, 

· Additional investment income

However, Scrutiny Members also noted that some early issues for concern were emerging which are:-

· a forecast overspending for the year on children’s outside care placements and educational special needs transport (see also below), Members also felt that the overspendings within Children’s Services are at this stage the main threat to ensuring overall City Council net expenditure remains within the 2006/07 budget.
· an overspend on trade waste in Environmental Services, 

· an increase in gas costs following the renewal of the supply contract.

2006/07 Capital Monitoring

Scrutiny Members noted the current monitoring position which identifies:- 

· an excess of resources over expenditure of £3.9m

· the need to earmark £9.7m of capital receipts to fund future years’ commitments on schools provision

· an increase in the forecast of capital receipts from right to buys from £18m to £22m, which would provide an additional usable amount of £1m

Children’s Services Budget

Scrutiny Members considered a report from the Strategic Director of Children’s Services that identified potential budget overspends on inter-authority recoupment, educational special needs transport and children’s outside care placements.

The report outlined there was an overspend of £185k in 2005/06 on inter-authority recoupment based around the RMCH school which was funded within the overall Children’s Services outturn budget. However, from 2006/07 onwards, recoupment falls within the Dedicated Schools Grant (DSG). Should there continue to be an overspend in 2006/07 there will be a choice between the additional cost falling to be met from within the DSG or the Council topping up DSG to meet the cost. 

The educational special needs transport budget was overspent in 2005/06 by £288k and, whilst this was funded within the overall Children’s Services outturn budget, is now forecasting a continuing overspend in 2006/07 of £300k due to an increase in the number of routes arising from more children being educated in special schools within the City rather than being placed in special schools outside the City. The directorate is seeking to review routes for potential efficiencies and thus reduce the potential year-end overspend.  

The children’s outside care placements budget also overspent in 2005/06 by £1.5m, some £300k higher than expected, and whilst this was mostly funded by a combination of continuing and one-off measures in 2005/06 to leave a net overall overspend by the directorate of £161k. This area of the budget is continuing to overspend in 2006/07 by a forecast £1.5m by year-end, assuming no further intake of children into outside placements. Preventative measures are being implemented to provide alternative facilities and minimise future outside care placements. Some £0.5m of funding measures have been identified to date to offset the overspending which would reduce the net overspending £1m.

Scrutiny Members requested a further report back on progress with these budgets later in the year and recommended that :-

· The principle of meeting any additional cost of inter-authority recoupment from the DSG be supported in principle, subject to regard being given to the impact upon schools budgets in future years.

· Attempts to reduce the overspending on transport be supported.

· The preventative and funding measures identified to minimise the overspending on children’s outside care placements be supported and that consideration be given in future years’ budgets to an appropriate amount being allocated to this budget to adequately reflect the needs of this area of service.
· The Childrens’ Scrutiny Committee continue to monitor the impact of demands on the children’s outside care placement budget.

Treasury Management Review 2005/06

Scrutiny Members noted the review of treasury management activity in 2005/06, which included taking new borrowing at low interest rates, keeping within prudential indicator limits, restructuring debt to achieve savings in interest costs and using innovative but secure investment methods, including the appointment of external fund managers for a proportion of the Council’s investments. The accounting issue raised nationally by the Audit Commission concerning LOBO loans and interest premiums remained unresolved.

Community Committee Budgets

The Committee received a report analysing the expenditure by Community Committees over the past 3 years.

The Committee requested a report back from the Strategic Director for Community Health and Social Care to explain the criteria, guidelines and practices adopted for determining how budgets should be used, together with the governance arrangements for determining the allocation of funding.

RECOMMENDATION

Cabinet is requested to consider the recommendation of this Committee that any additional cost of inter-authority recoupment should be met from the Dedicated Schools Grant in principle, subject to regard being given to the impact upon schools budgets.

COUNCILLOR DAVID JOLLEY

Chair of Budget Scrutiny Committee
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