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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET AND AUDIT SCRUTINY COMMITTEE

ON WEDNESDAY, 6th OCTOBER 2004


TITLE:  

    BUDGET CONSULTATION 2005/06

RECOMMENDATION: Members are asked to consider the proposals for budget consultation in relation to the 2005/06 budget and to suggest ways in which the process could be further improved.


EXECUTIVE SUMMARY:

The report outlines the proposed consultation format for 2005/06.


BACKGROUND DOCUMENTS:

Various working papers and reports. (Available for public inspection)


CONTACT OFFICER:

Geoff Topping Tel. 793 3240 geoff.topping@salford.gov.uk 


ASSESSMENT OF RISK: Not applicable


SOURCE OF FUNDING: Revenue Resources


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: The Finance Division of Corporate Services has produced this report.


WARD(S) TO WHICH REPORT RELATE (S) :      All wards


KEY COUNCIL POLICIES:          Budget Strategy


REPORT DETAIL

Introduction

On 1st September 2004 Budget Scrutiny Committee considered a report on the budget consultation process for the Council’s 2005/06 budget, which was outlined as follows:

Proposals for budget consultation 2005/06

· Stage 1 – November 2004

· Include a budget consultation item on the agenda of each community committee in this period

· Arrange one public meeting at the Civic Centre

· Attended by officers and members of Budget and Audit Scrutiny Committee

· Consider consultation with other groups e.g. youth groups, minority groups

· Publicity and promotion to be managed by Council officers advised by the Marketing and Communication team

· More detailed information on Council budgets to be made available via the website and on request

· Stage 2 – January 2005

· Three public meetings with one to be held at the Civic Centre

· Attended by the Leader of the Council, Lead Member for Corporate Services with members of Budget and Audit Scrutiny to be invited to oversee the process

· January public meetings to be promoted at the community committee meetings in October/November

· Publicity and promotion to be managed by Council officers advised by the Marketing and Communication team

Progress with budget consultation arrangements

The chair, neighbourhood managers and area co-ordinators of each community committee has been approached to determine if they can include budget consultation as an item on their regular meeting agenda in November or whether they would prefer to organise a special meeting of their committee to consider budget consultation. The current position is as follows:

Worsley / Boothstown
Would like a special meeting on 10th November or 1st December

Little Hulton / Walkden
Would like a special meeting on a Monday evening in November

Irlam / Cadishead
To arrange a special meeting after 18th November

East Salford
Would like the documentation but no presentation

Claremont / Weaste
Would like the documentation but no presentation

Eccles
Would like a presentation at their meeting on 23rd November 

Ordsall / Langworthy
Agenda setting group to meet on 6th October

Swinton
Do not want a special meeting – members would attend the public meeting to be held at the Civic Centre

Civic Centre
Public meeting proposed for 30th November 

Other Consultation Groups

In addition to consultation at community committees it is also proposed to consult with the following groups:

Diversity Forum
To be included as an agenda item for their meeting in November – to be arranged by Tom McDonald

Disability Forum
To be undertaken by Community Pride

Faith Forum
To be undertaken by Community Pride

Gay and Lesbian Forum
To be undertaken by Community Pride

Youth Groups
To be facilitated by the Youth Service

Publicity

It is proposed to produce a limited number of posters and flyers for the community committees where a special meeting has been requested.

The posters would displayed in local libraries with the flyers available to community committee members for distribution.

Posters would also be printed for the public meeting at the Civic Centre and displayed in all libraries and Council reception areas. Invitations would be sent to members of the public who have attended consultation meetings in the last two years.

Marketing and Communications are arranging for an article to be published in the Advertiser in advance of the November meeting.

It is also proposed to publicise the consultation process via the Council 

Website and to provide the option for members of the public to respond by 

e-mail, post, telephone and fax.

Representation at the meetings

For the November series of meetings it is proposed that there would be a presentation by the Head of Finance or the Assistant Director (Accountancy & Exchequer) on:

· An overview of the budget and council tax level for 2004/05

· Budget issues facing the Council in 2005/06 

· Key issues from the Quality of Life Survey

· Impact of the Government’s Comprehensive Spending Review including the Gershon review and the need to improve efficiency

· Feedback on spending priorities and alignment of spending with the pledges

The Council should also be represented by a member of the Budget and Audit Scrutiny Committee to introduce the consultation process, explain how it fits into the Council’s budget setting process and generally to oversee the effectiveness of the exercise.

Feedback from delegates

In November 2004 details of the Revenue Support Grant settlement for 2005/06 will not have been fully analysed and considered therefore it will be too early to consider detailed budget proposals for 2005/06. It is proposed in November to consult the public on:

· What should be the Council’s priorities in considering budget allocations to services in 2005/06?

· Do you have any views about how the Council could improve the efficiency of its services?

· What are your views about the level of Council Tax and the possible increase in 2005/06?

Report on the outcome of consultation meetings

Following the November series of consultation meetings a report will be submitted to Budget and Audit Scrutiny and Cabinet summarising the issues raised.

Budget Consultation – January 2005

Arrangements are being made to set dates and venues for three public meetings to be held in the week commencing 10th January 2005 so that they can be publicised at the November series of meetings. Members will be notified in due course.

Alan Westwood

Director of Corporate Services
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