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REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES


TO THE BUDGET SCRUTINY COMMITTEE

WEDNESDAY, 7TH JUNE, 2006 


TITLE :
SPENDING REVIEW 


RECOMMENDATIONS :  


That members note the proposed approach to the spending review to be undertaken by the Budget and Efficiency Group and offer any comments on the proposed approach. 


EXECUTIVE SUMMARY :  

This report outlines the proposed approach that the Budget and efficiency Group will be taking towards a review of the Council’s expenditure with a view to ensuring that it is aligned to service priorities for the next 3 years.


BACKGROUND DOCUMENTS :
Medium-Term Financial Strategy  

(Available for public inspection)


ASSESSMENT OF RISK: 
Low

	


SOURCE OF FUNDING: 
Revenue Budget

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Not applicable 

2. FINANCIAL IMPLICATIONS
There are no financial implications at this stage but the outcome of the review will determine how the financial strategy needs to be developed. 

3.  PROPERTY
Not applicable at this stage but there may be property implications from the outcome of the review. 

4.  HUMAN RESOURCES
Not applicable at this stage but there may be HR implications from the outcome of the review. 

	


CONTACT OFFICER : 
John Spink
Tel : 793 3230
   E-mail : john.spink@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S): 
Potentially all


KEY COUNCIL POLICIES: 

Medium-Term Financial Strategy  


DETAILS

INTRODUCTION

One of the Cabinet’s workplan priorities for 2006/07 will be to undertake a spending review to realign resources in line with Council priorities.

The spending review will be undertaken under the direction of the Budget and Efficiency Cabinet Working Group, with the Chief Executive leading the process.

This report is intended to identify the objectives of the review and the process to be followed.

OBJECTIVES

The intended outcome is that indicative baseline budgets will be established for the next 3 years that are targeted towards meeting the priorities of the Council.

The review will :-

· Identify how each service is performing and what it is spending

· Judge whether the service is providing or can improve value for money

· Judge whether spending is meeting political priorities

· Identify areas where services can reduce or cease spending

· Indicate where political priorities are not being sufficiently funded

and consequently :-

· Redirect resources to services where more needs to be spent to meet political priorities from services where less can be spent.

The Group will also wish to ensure that all services are :-

· Getting the most from its ICT

· Making appropriate use of corporate procurement arrangements for goods and services common to all directorates, eg printing and stationery, and identifying the scope for collaborative working

· Maximising opportunities for efficiencies

The Group will also wish to examine the scope for the further devolution of budgets to neighbourhoods.

In parallel with the spending review, the Group also wishes to benchmark the staffing numbers employed by the Council to identify where Salford may be employing more staff than similar authorities and the reasons why. A survey of AGMA authorities has been launched.

PROCESS

It is envisaged that the review will be completed by the end of August.

It will firstly be necessary to establish the current baseline positioning for each service in terms of its performance and cost according to the following value for money assessment matrix :-
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This assessment will provide the starting point for judging the scope for further efficiencies and improvements in performance.

To facilitate that judgement a proforma document has been prepared to gather certain baseline information on performance and cost. Blank and specimen completed versions are appended. This information is intended to build on and update the underlying data used in last year’s value for money self-assessment. A provisional proforma completed for the Finance function is appended as an illustration.

The service level at which the proforma is to be completed will be consistent with budget information and last year’s VFM self-assessments. 

Once this information has been gathered, review meetings with each director and lead member will be held by Budget and Efficiency Group during July and August. 

ROLE FOR BUDGET SCRUTINY COMMITTEE

The Committee is invited to comment on the proposed approach to the spending review. Following completion of the review, information will be coming back to the Committee on the outcomes for consideration in its “critical friend”/challenge role at either the September or October meeting, subject to timing of the review meetings. 
RECOMMENDATIONS

That members note the proposed approach to the spending review to be undertaken by the Budget and Efficiency Group and offer and comments on the proposed approach. 

ALAN WESTWOOD

Strategic Director of Customer and Support Services
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