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	Councillor V. Burgoyne
	A
	Councillor R. Jones
	A
	Councillor B. Pennington
	

	Councillor J. Dawson
	
	Councillor R Lightup
	
	Councillor J. Pooley
	

	Councillor K. Garrido
	
	Councillor I. Macdonald
	
	Councillor A. Smyth
	A

	Councillor D. Jolley (Chair)
	
	Councillor Morris
	
	Councillor Kean
	


PresentApologies received A
Invitees and Officers: Councillors Hinds and Devine, Russell Bernstein & Peter Kidd (Scrutiny Support), John Spink (Head of Finance)
	Item

Responsible Member

Officer
	Discussion


	Action 

Required By
	Timescale

	Action Sheet from the previous meeting & matters arising 
	The Chair welcomed Councillors Kean and Morris to the committee and it was agreed that a training opportunity would be offered to the new councillors.

John was asked if there was any progress on the issue of free off-peak public transport for over 60’s and the disabled. An announcement on funding is expected from Government on the 21st July, the committee will be updated at the next meeting.

The finalised outturn report is almost completed, there are currently no significant variations from the report submitted at the last meeting, should there be any, Members will be advised directly.

Details of the underspend on the book fund will be passed onto Councillor Kean.

Members also considered the Action Sheet from the Audit Sub Committee 
	Russell Bernstein / John Spink

John Spink
	September

	Report of the Strategic Director of Housing & Planning

Presented by Nigel Dickens, Principal Group Accountant, Chief Execs and 

Bill Taylor, Managing Director Urban Vision

	Development Services Budgets and financial monitoring arrangements for Urban Vision
	Following a request from this committee Nigel presented a report that detailed the Development Services budget, the financial relationship and the monitoring responsibilities between the City Council and Urban Vision. After consideration the committee were confident in the arrangement and the established protocols for negotiating any changes, and that the monitoring of the budgets is sufficiently robust. Any variations arising from the Urban Vision arrangement will be reported to this Committee through the Revenue Budget monitoring in the normal way. 
	John Spink to include in monitoring report
	September



	Report of the Head of Housing Services

Presented by Nigel Dickens, Principal Group Accountant Chief Execs and 

Jean Rollinson, Assistant Director Housing & Planning

	Homelessness Budget- Temporary Accommodation
	Further information on the cost of temporary accommodation for the homeless and the budget implications, was requested by members following last months budget monitoring report. This report identified costs and outlined measures put in place to minimise pressures on the homelessness budget. A significant increase in the numbers of homeless has had a major impact on the budget for the Homeless and Housing Advice Services. Last year the overspend in this area was able to be offset due to flexibility in other areas of the Housing General Fund, however that flexibility is not there this year and it would be difficult to contain any overspend, should it materialise. The service is focused on prevention wherever possible and has introduced a comprehensive range of practical and supportive measures to minimise the number of people presented as homeless. There is still a requirement for temporary accommodation but it is hoped that the expenditure will be contained within the budget provision. Due to the volatile nature of homelessness, this area will continue to be monitored closely. Members also requested an update report in October.
	Nigel Dickens
	October

	Report of the Strategic Director of Customer and Support Services

Presented by John Spink, Head of Finance.

	Revenue Budget Monitoring 2005/2006
	Whilst it is still early days, this report sought to draw members attention to anything unusual at this stage of the year. 

The traditionally volatile budget for Children’s Outside Placements is coming under pressure and officers are predicting a year-end overspend which will warrant careful monitoring throughout the year. Whilst they maintain a close eye on the budget,  Members decided to refer this issue to the Children’s Services Scrutiny Committee for in-depth consideration.

The Marketing and Communication Budget is currently showing a small overspend on which more detail has been requested for inclusion in the next monitoring report.

The report also included the latest risk position, which highlights areas of potential financial risk that may draw on the council’s reserves.

Detail was requested on the changes to the licensing section arising from changes imposed by new legislation, this will come to the November meeting.

Future reports will include comparisons with trading positions at the same time the previous year.
	John Spink

Peter Kidd

John Spink
	Regular Item

Done

November

	Capital Budget Monitoring 2005/2006
	This report incorporated changes resulting from the final 2004/05 outturn. There is a significant surplus, though most of this is earmarked for Education requirements. Some consideration is required as to how to deal with the remainder of the surplus; more detail on this will be presented in the next report. Detail on the financial options for the future of PFI (Private Finance Initiative) 2, will be reported when the information is available.
	John Spink
	Regular Item

	Work Programme
	Over the coming weeks the Scrutiny Support team will develop the Work Programme to reflect today’s meeting, the Scrutiny Work Programme event in May and progress from the introduction of the balanced scorecard approach to the councils performance management, which will help establish priorities for this committee
	Scrutiny Support
	Regular item


Next meeting:
 TO BE CONFIRMED 

	Chairman
	Cllr. D. Jolley
	0161 787 7259

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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