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BUDGET CONSULTATION

2006/07

HAVE YOUR SAY
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This paper is about giving you the opportunity to let us have your views on the priorities that you believe the council should be considering as part of its budget planning process for 2006/07. 

It is designed to provide a brief summary of the City Council’s budget for 2005/06, giving details of how much is spent, where it is spent, where it comes from and the services we deliver.

A questionnaire designed to give us a greater understanding of the things that matter most to you is enclosed. These views along with those gathered at consultation meetings will be considered by councillors as part of the budget process and help us make informed decisions.
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The Council has to set a budget every year based on the cost of providing a wide range of services to residents and businesses in the City. In setting its budget, which in turn sets the level of Council Tax for the year, the Council is keen to hear the views of residents about spending priorities.

The Council has carried out budget consultation exercises in each of the last eight years. Councillors have considered the views and issues raised prior to taking final decisions about the amounts allocated to the various council services and also the level of the Council Tax increase.

The Council is currently developing its spending plans for the financial year April 2006 to March 2007. The Council expects to approve the proposed budget and Council Tax level at its meeting in February 2005.

In advance of this date consultation with the public about its financial plans will take place with community committees, at public meetings at the Civic Centre and by other methods. Your contribution to the debate on the Council’s spending priorities is welcomed.

[image: image4.png]



The City Council’s budget in 2005/06 is £294.772m, this is net of service income generated from fees and charges, grants and other service related income.  The services this is to be spent on are as follows:
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Education £126.3m or 

42.8%

Waste Disposal, 

Passenger transport 

and other GM units 

£18.8m or 6.4%

Central/Other Services 

£11.7m or 4%

Housing & 

Environmental 

Services £11.3m or 

3.8% 

Highways £9.8m or 

3.3%

Social Services 

£76.9m or 26.1%

Planning & Economic 

Development £6.7m or 

2.3%

Arts & Leisure 

Services £13.6m or 

4.6%

Capital Financing 

£19.7m or 6.7%
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The city council’s budget requirement of £294.8m is funded from two main sources, the Government via its revenue support grant and the redistribution of income collected from business rates and council taxpayers via the council tax charge levied by the council. The position is summarised below:

	ANALYSIS OF INCOME
	Amounts in 2005/06
	
	Proportion of the Budget

	
	£m
	
	%

	Central Government
	
	
	

	
Government revenue support grant
	149.3
	
	50.6

	
Redistributed non domestic rates (business rates)
	72.2
	
	24.5

	
	221.5
	
	75.1

	Council taxpayers
	73.3
	
	24.9

	
	294.8
	
	100.0 
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In addition to the costs of the City Councils services your council tax also covers the precepts issued by the Greater Manchester Police and the Fire and Civil Defence Authorities. In summary the Council Tax for a Band D property is as follows:

	SERVICES
	Band D Council Tax 2005/06
	Proportion of the Council Tax Bill

	
	£
	%

	Salford City Council
	1,178.40
	 88.7

	Greater Manchester Police Authority
	105.41
	   7.9

	Greater Manchester Fire & Civil Defence Authority
	44.73
	   3.4

	
	1,328.54
	100.0


Please note that over 54% of taxpayers in Salford live in Band A properties for which the Council Tax payable is £885.69. 
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From 1st April 1990 it became a statutory requirement for local authorities to maintain a separate ‘ring-fenced’ account, known as the housing revenue account (HRA) which sets out the expenditure and income relating to the provision, supervision and management of council housing, flats and accommodation.

Under the ‘ring-fencing’ arrangements the costs of council housing are met from rents, government grants and other related income. Therefore, the costs of this service do not have any impact on the council tax you pay.
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We operate a medium-term financial strategy that is closely linked to our vision for Salford to create a city where people choose to live and work. We aim to improve the quality of life of all our citizens and it is our view that this can be achieved through the implementation of the council's seven pledges as summarised below: -

· Improving health

· Reducing crime

· Encouraging learning, leisure and creativity 

· Investing in young people

· Promoting inclusion – tackling poverty and social inequalities 

· Creating prosperity

· Enhancing life

The strategy ensures that there is a close link between the above pledges and the allocation of resources to services so that we can achieve specific service results and deliver the pledges. The strategy takes into account the key messages emerging from the various independent reviews of services that the council provides, in particular the Government’s comprehensive performance assessment, Best Value reviews, service inspections and the Quality of Life survey together with key messages from consultation with the public in previous years.
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We are currently firming up our spending plans for next year which will be based on providing the same level of service as last year but include budget aspirations linked to the delivery of our pledges. Details of the level of Government support will be available in mid-November. As over 50% of the council’s spending needs is funded from the Revenue Support Grant this has a major impact on the council’s budget and the council tax level. There is increased uncertainty this year as the government introduces three-year settlements for councils.

Initial forecasts of our spending requirements in 2006/07 together with our assumptions as to what money the Government will give us next year suggest that it is likely that there will be a shortfall of resources. It is inevitable that difficult choices will have to be made as we strive to strike the right balance taking into account the need: 

· to meet our service targets as set out in our pledges,

· to identify efficiency savings,

· to consider the impact of cutting services, 

· to keep the Council Tax at an affordable level, and

· to protect those people who depend on our services, which we are statutorily required to provide for free at the point of delivery. 
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Salford City Council held budget consultation events during November 2004 and January 2005 where we asked you for your views on Council Tax levels, the quality and quantity of services provided, options for increasing or reducing spending etc.

Last year (and in previous years) three of the main priorities of the public raised during the consultation process were:

· Reducing crime 

· Improving the environment

· Providing facilities for young people

In setting its budget for 2005/06 the council invested additional money in these services which it found from improving efficiency in other services.

The results and reports of the 2005/06 budget consultation exercise are available on the council’s website at: 

http://www.salford.gov.uk/council/finance/budget/budget-consultation/consultation2005-06.htm 

[image: image12.png]



The City Council is again reviewing its services and challenging every area of its spending to ensure that it is used to provide effective services that meet the needs of its residents. It is essential to the success of that process that we continue to hear your views about the services that you value the most. 

If you wish to have a greater say in the budget debate please may we encourage you to 

attend the public budget consultation meeting to be held at the Civic Centre, Chorley Road, Swinton at 6.00 p.m. on Wednesday 26th October 2005.

Each community committee is also requested to consider their views on council spending priorities and to present them for consideration. You may wish to make your views known at your local community committee.

The short questionnaire enclosed with this booklet is designed to give us an indication of your priorities. Please can we ask you to spend a few minutes to complete it and return it by sending it to the freepost address:



Budget Consultation



Freepost NWW1358,



Swinton.



M27 7BD

The questionnaire is also available on the council website and can be completed and submitted electronically at http://www.salford.gov.uk/council/finance/budget/budget-consultation/consultation2005-06.htm 

You can also let us have your comments or request further information by:

· email:  budgetconsultaiton@salford.gov.uk
· writing to:  Budget Consultation, Freepost NWW1358, Swinton M27 7BD

· telephoning:  0161 793 3057

If you have any special requirements such as access or languages please contact Carolyn Haslam on 0161 793 3057

More details of the budget proposals for next year can be found at www.salford.gov.uk/budget-consultation
What is this paper about?





What is Budget Consultation?





What is the size of the City Councils budget?











Appendix 1





Where does the money come from?





What other services does my Council Tax pay for?





Do we pay for Council Housing?





How do we decide what to spend the money on?





What is the current position on the 2005/06 budget?





Are your views listened to?





Why should you take the time to contribute to the Budget Debate?
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Chart2

		Education £126.3m or 42.8%

		Highways £9.8m or 3.3%

		Arts & Leisure Services £13.6m or 4.6%

		Planning & Economic Development £6.7m or 2.3%

		Housing & Environmental Services £11.3m or 3.8%

		Social Services £76.9m or 26.1%

		Waste Disposal, Passenger transport and other GM units £18.8m or 6.4%

		Central/Other Services £11.7m or 4%

		Capital Financing £19.7m or 6.7%



Where the Councils 2005/06 budget will be spent
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Money spent Salford 2005-06

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS																		Consultation Document Chart Data

																						Note that this excludes the Police & Fire Services

																								%

																						Education		41.74		135.2

																						Highways		6.42		20.8

																						Arts & Leisure Services		4.60		14.9

																						Planning & Economic Development		3.18		10.3

																						Housing & Environmental Services		3.55		11.5

																						Social Services		24.24		78.5

																						Levies and Charges		5.80		18.8

																						Central Services		4.38		14.2

																						Capital Financing		6.08		19.7								Cap Charges		Inflation etc		Total

																								100.0		323.9

																						Education £126.3m or 42.8%		42.84		135.2		(8.9)		126.3				(8.9)				(8.9)

																						Highways £9.8m or 3.3%		3.32		20.8		(11.0)		9.8				(11.0)				(11.0)

																						Arts & Leisure Services £13.6m or 4.6%		4.61		14.9		(1.3)		13.6				(1.3)				(1.3)

																						Planning & Economic Development £6.7m or 2.3%		2.27		10.3		(3.6)		6.7				(3.6)				(3.6)

																						Housing & Environmental Services £11.3m or 3.8%		3.83		11.5		(0.2)		11.3				(0.2)				(0.2)

																						Social Services £76.9m or 26.1%		26.09		78.5		(1.6)		76.9				(1.6)				(1.6)

																						Waste Disposal, Passenger transport and other GM units £18.8m or 6.4%		6.38		18.8		0.0		18.8				0.0				0.0

																						Central/Other Services £11.7m or 4%		3.97		14.2		(2.5)		11.7				(0.5)		(2.0)		(2.5)

																						Capital Financing £19.7m or 6.7%		6.68		19.7				19.7

																								100.0		323.9		(29.1)		294.8				(27.1)		(2.0)		(29.1)

																						less

																						Reversal of Capital Charges				(27.1)

																						Inflation / Contingencies				(1.4)

																						Contribution to / (from) Reserves				(0.6)

		Latest Estimated cost in 2003/04		SERVICE						Approved Budget 2004/05								Change year on year								294.8

										Gross Exp.		Less Income		Net Exp.

		£m								£m		£m		£m				%

		127.2				Education				158.1		(25.6)		132.5				4.2

		67.7				Social Services				127.0		(52.7)		74.3				9.7

		16.0				Arts & Leisure Services				19.6		(2.8)		16.8				5.0

		8.2				Environmental Services				12.5		(3.8)		8.7				6.1

		18.6				Highways				21.8		(3.2)		18.6				0.0

		2.9				Housing				159.5		(159.0)		0.5				(82.8)

		7.2				Planning & Economic Development				25.8		(17.3)		8.5				18.1

		18.1				Levies and Charges				18.2		(0.1)		18.1				0.0

		14.9				Central Services				41.9		(28.9)		13.0				(12.8)

		20.0				Capital Financing				22.1		(1.0)		21.1				5.5

		300.8				Sub Total				606.5		(294.4)		312.1				3.8

		(30.5)				Reversal of Capital Charges				(30.5)		0.0		(30.5)				0.0

		(2.7)				Inflation / Contingencies				1.5		(2.7)		(1.2)				(55.6)

		1.3				Contribution to Reserves				0.0		0.0		0.0				(100.0)

		268.9				Budget Requirement for City Council's Services				577.5		(297.1)		280.4				4.3





Money spent Salford 2005-06

		Education 42.4%

		Highways 5.9%

		Arts & Leisure Services 5.4%

		Planning & Economic Development 2.7%

		Housing & Environmental Services 3%

		Social Services 23.8%

		Levies and Charges 5.8%

		Central Services 4.2%

		Capital Financing 6.8%



Where the Council spends its budget

42.4543415572

5.9596283243

5.3828900993

2.7234860622

2.9477731496

23.8064722845

5.7994232618

4.1653316245

6.7606536367



0506Budg per CT leaflet 

		REVENUE ESTIMATES 2005/06 - 2005/06 DIRECTORATE ANALYSIS

		Per SAP report 14/2/2005

		Cost Centres		Plan (Exp)		Plan (Inc)		Net

				£000		£000		£000

		Education		158,123		-20,770		137,353				Per Sap

		Less NRF				-2,095		-2,095

		Add approved outturn adjustment						0

		Education Total		158,123		-22,865		135,258				Per Budg report version of control

		Community And Social Services		132,386		-53,404		78,982				Per Sap

		Less NRF				-511		-511

		Community And Social Services Total		132,386		-53,915		78,471				Per Budg report version of control

		Arts and Leisure		11,820		-434		11,386				Per Sap

		Add Parks & Countryside trs from Env Servs		3,736		-255		3,481				Per Sap

		Arts & Leisure Total		15,556		-689		14,867				Per Budg report version of control

		Environmental Services		17,807		-4,643		13,164				Per Sap

		Less Parks & Countryside trs from Env Servs		-3,736		255		-3,481				Per Sap

		Environmental Services Total		14,071		-4,388		9,683				Per Budg report version of control

		Highways

		Highway Maintenance		9,019		-225		8,794				Per Sap

		Traffic & Transportation		2,746		-1,633		1,113				Per Sap

		Capital charge - D5522		10,980		0		10,980				Per Cap Chge sch

		Highways Total		22,745		-1,858		20,887				Per Budg report version of control

		Housing Services

		HRA		85,071		-85,071		0				Per Sap

		Housing GF		83,881		-82,147		1,734				Per Sap

		Add approved outturn adjustment				0		0

		Housing Services Total		168,952		-167,218		1,734				Per Budg report version of control

		Planning & Economic Development

		Development Services		37,839		-8,394		29,445				Per Sap

		Less Highways (excl Insurance)		-22,745		1,858		-20,887				Per Sap

		Add Regeneration from CE		6,177		-6,177		0				Per Sap

		Add Strat/Resoures/Econ Development		1,838		-693		1,145				Per Sap

		Add Community Cttees		558				558				Per Sap

		Planning & Economic Development Total		23,667		-13,406		10,261				Per Budg report version of control

		Levies and Charges

		Precepts & charges		18,786		0		18,786				Per Sap

		Transfer from price inflation

		Levies and Charges Total		18,786		0		18,786				Per Budg report version of control

		Capital Financing

		Capital Financing		21,537		-1,768		19,769				Per Sap

		Capital Financing Total		21,537		-1,768		19,769				Per Budg report version of control

		OTHER SERVICES

		Chief Executive		14,053		-7,264		6,789				Per Sap

		MMarketing		1,845		-243		1,602				Per Sap

		Less Regeneration to P&D		-6,177		6,177		0				Per Sap

		Less Strat/Resoures/Econ Development		-1,838		693		-1,145				Per Sap

		Chief Executive Total		7,883		-637		7,246				Per Budg report version of control

		Corporate Services		54,345		-28,340		26,005				Per Sap

		Less Precepts & charges		-18,786		0		-18,786				Per Sap

		Less Community Cttees		-558				-558				Per Sap

		Add approved outturn adjustment						0

		Corporate Services Total		35,001		-28,340		6,661				Per Budg report version of control

		Personnel		213		-336		-123				Per Sap

		Add approved outturn adjustment				0		0

		Personnel Total		213		-336		-123				Per Sap

		Unapportionable Central Overheads						0

		Trs from appropriations		2,450		0		2,450				Per Sap

		Unapportionable Central Overheads		2,450		0		2,450

		Capitalisations target		-2,013				-2,013				Per Sap

		Other Central adjustments		-2,013		0		-2,013

		Total Other Services		43,534		-29,313		14,221

		Capital Charges

		Capital Charges		-27,108		0		-27,108				Per Sap

		Add approved outturn adjustment				0		0

		Capital Charges Total		-27,108		0		-27,108				Per Budg report version of control

		Appropriations

		Operational Trans		-41		-3,686		-3,727				Per Sap

		Add trs re. Capital financing		-150		0		-150				Per Sap

		Financing & Contributions		200		-609		-409				Per Sap

		Inflation & Contingency		-1,747				-1,747				Per Sap

		Less NRF to Ed & SS		0		2,606		2,606				Per control

		Less Capitalisations		2,013				2,013				Per SAP

		Inflation Total		275		-1,689		-1,414				Per Budg report version of control

		Other Items

		Reserves		0		-643		-643

		Balances Total		0		-643		-643

		TOTAL		592,524		-297,752		294,772

		Excluding HRA		507,453		-212,681		294,772

				507,453		-212,681		294,772				Per SAP

		The gross and net figures must agree to the budget report appendix

		Staffing FTE - Dave Burgess  = estimated FTE = 7,712 (8,082 2004/05) as at 04/02/2005 - not used in leaflet

		4. Sources of Revenue - per budget report		Last year		This year

		RSG		149.9		149.3

		NNDR		60.4		72.2

		Cfund - estimated deficit		-0.9		0.0

		Council Tax		71.0		73.3

				280.4		294.8

		5. Preceptors information per budget report

				Band D		Band D		Year on Year

				equivalent		equivalent		Increase

				£		£		%

		Salford		1,144.08		1,178.41		3.0

		GM Police £6,558,399 proposed 05/06		98.52		105.41		7.0

		GM Fire £2,783,011 set		42.66		44.73		4.9

				1,285.26		1,328.55		3.4

		6. NRA / PTA / Waste Disposal letters		Last year		This year

		Gross

		PTA		201.9

		Waste Disposal		65.1

		NRA		33.8

		Levied on Salford

		PTA		9.8		10.2

		Waste Disposal		7.0		7.7

		NRA		0.1

		Band D equivalent charge

		PTA		158.00		163.89

		Waste Disposal		113.04		124.51

		NRA		1.22

		7. Resident population = per RSG settlement papers		216,178		216,532
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