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	Councillor V. Burgoyne
	
	Councillor R. Jones
	A
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	

	Councillor J. Dawson
	
	Councillor R Lightup
	
	Councillor J. Pooley
	A

	Councillor K. Garrido
	
	Councillor I. Macdonald
	
	Councillor A. Smyth
	A

	Councillor D. Jolley (Chair)
	
	Councillor Morris
	
	Councillor Kean
	A


PresentApologies received A
Invitees and Officers: Councillors Hinds and Devine, Russell Bernstein & Peter Kidd (Scrutiny Support), John Spink (Head of Finance)
	Item

Responsible Member

Officer
	Discussion


	Action 

Required By
	Timescale

	Training – the second presentation on the role of the Internal Audit and Risk Management Unit. 

Following a referral from Audit Sub Committee.

Energy Audit
	Jim Gosney, Energy Manager delivered an overview of the role of Energy Audit. Activities include energy procurement, tariff analysis, energy audits, monitoring and targeting, developing building energy management systems and assisting with funding and refund claims. 

Members were concerned about the lack of involvement energy audit currently have in new build projects and office moves. The committee resolved to raise this with Cabinet, asking them to remind appropriate Directors of the advantages of consultation. 

Members also thought it would be beneficial to raise the issue of consulting with energy audit with the Shift / Lift Scrutiny Subgroup as they look at the various Lift Centres.

Although it was mentioned that larger energy contracts did not always yield the best prices, Members asked Energy Audit to look into joint procurement with other Greater Manchester Authorities and other partners within Salford. 

A specific question was raised about household water meters this has already been raised with Environmental Housing & Planning Scrutiny Committee, and any report will be shared with members of this committee.

Other issues emerged In discussion;

The Civic Centre Campus will be energy audited again in the future,

Green energy is environmentally friendly and cost effective at the moment,

The recent energy prices rises will affect the contract prices next year but have been predicted in the forthcoming revenue budget. 

Salford has achieved the second largest number of pledges for the “Save My Planet” campaign,

Salford are a part of the knowledge capital initiative which explores the advantages of sustainable energy schemes.

 
	To be mentioned in Cabinet Report

Scrutiny Support

To feedback


	Done

February

	Improving Corporate Governance through Risk Management and Internal Control
	Don Simpson, Assistant Director, delivered an overview of the principles of risk management and Internal Control, and brought members up to date with the progress of the City Councils Risk Management Strategy.

The current Risk Management Register will be shared with members for information.

Members appreciated value of the strategy and toolkit to the City Council and welcome the prospect of further, more detailed training when available; various media for training delivery are currently being considered.

Member suggested that the risk management section on the front sheet of reports could be displayed in a traffic light approach similar to the Risk Register.

Overall Members found the sessions very informative and thanked Don And Jim for their efforts.
	Scrutiny Support to feedback
	Done



	Report of the Strategic Director of Housing and Planning

	Planning Budget monitoring report

Presented by Nigel Dickens, Principal group Accountant and Steve Lee, Director of Engineering, Urban Vision
	Following recent concerns raised by members Nigel presented this report, which indicated that robust and transparent monitoring arrangements and reliable tools are in place to effectively allow the City Council to see how maintenance expenditure is accounted for, new systems and protocols are established and working effectively. Further detail on the content of the three Budget Areas will be forwarded to members for information.

The report also updated members on the increased funding and spending on highways, which addresses the problem of increased tripping claims, this programme is on course.
	Nigel Dickens
	Following

December

meeting

	Report of the Strategic Director of Customer and Support Services

Presented by John Spink, Head of Finance.

	Provisional Revenue Support Grant (RSG)

A verbal update from John Spink
	Following the publication of the provisional RSG on the 5th December staff have spent their time interpreting the figures and the potential impact for the City Council. Though some of the direct grant information was still unavailable, John was able to verbally update the meeting. The method of calculation has changed completely this year, and for the first time the government has published 2 years settlement, which will be increased to 3 next year, in order to assist authorities with longer term financial planning. Though there is a great deal of information to get through, Salford’s position looks favourable compared to other metropolitan authorities and authorities in the region. However indications are the budget will be tight and the need to revise the budget and make savings cannot be discounted. 

John will be in a position to bring more detail to the next meeting.
	John Spink
	January

	Revenue Budget Monitoring 2005/06
	It was reported that there were no further potential problem areas arising and that the agreed savings for the year were still on target to be achieved.

A positive impact on the budget has resulted from the appeal decision on the tax status of leisure centres, which backdates to 1990.

DSO/DLO’s are trading favourably with the exception of refuse collection though this will in all probability balance next month. There were no significant outstanding debts from schools for grounds maintenance services.


	John Spink
	December 2005

	Capital Budget Monitoring 2005/2006
	It was reported that there was a relatively small projected deficit, however this would not be a problem.

Councillor Pooley had relayed a question about the capital funds still to spend in the Chief Execs Directorate in excess of projection this was explained as a consequence of straight line projection of spending over the year and a couple of major items would correct this.


	John Spink


	Regular Item

	Action Sheet from previous meeting, and Work Programme
	The Budget consultation exercise was not yet complete and would be reported on in January. The second stage public meeting is likely to be on the 12th January at the Civic this would be shared with members when confirmed

A work programme for the coming year was circulated to members with additional comments

The date of the February meeting may change depending on the finalisation of the proposed budget, and the March meeting may change as a consequence of this.

April had nothing planned as yet though John mentioned that it would be an ideal opportunity to present some form of budget related training for members.
	John Spink

Scrutiny Support
	January

As soon as projection is known




Next meeting 11th January 2006 - a committee room at the Civic Centre

	Chairman
	Cllr. D. Jolley
	0161 787 7259

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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