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	Councillor B. Murphy
	
	Councillor R Lightup 
	[image: image1.png]A

	Councillor J. Dawson (Chair)
	
	Councillor B. Pennington
	A

	Councillor K. Garrido
	
	Councillor J. Pooley
	

	Councillor J. Holt
	 A
	Councillor A. Smyth
	A

	Councillor D. Jolley
	
	
	


PresentApologies received A
Invitees and Officers: Nigel England (Audit Commission) Russell Bernstein and Peter Kidd (Scrutiny Support) 

Geoff Topping (Finance), Andy Waine, Peter Paddon, Julie Flanagan and J. Gosney (Audit & Risk Mgt.) 

Apologies: Don Simpson (Audit & Risk Mgt.) and Clive Portman (Relationship manager, Audit Commission) 

	Item

Responsible Member

Officer
	Discussion


	Action

Required By
	Timescale

	Matters arising from the previous meeting
	Payroll issues, the review is complete though the report is not quite ready and will be considered at the next meeting.

Schools energy reports a question was asked about the potential circulation of reports to interested members of governing bodies, the approach met with Members approval.
	Andrew Waine
	June



	The annual Audit & Inspection Letter and the Audit & Inspection progress report March 2005 -presented by 

Nigel England
	The Annual Audit and Inspection letter was distributed to all elected Members. Nigel outlined the key issues, the majority of which show that the City Council is making positive progress. Improvements have occurred in several services and current plans should deliver further improvements to service delivery. Nigel will update the next meeting on the results of consultation on the future CPA framework.


	Nigel England
	June

	Energy Management Activity Dec. To Feb. 2005.  - presented by Jim Gosney.
	Members were pleased to note the continuing and successful energy saving activity, the potential savings, following energy audit reports, were included in the report.

The feedback from the unsuccessful application for Beacon Status under the “Sustainable Energy” theme was very positive. Not a single area measured was less than “good”. Detailed comparative information is not available so it is hard to judge the application against other authorities, however the exercise was worthwhile and areas of good practice were identified as well as issues for further focus.

Members will be kept up to date with the current round of energy tenders.

A well-presented case put by the section enabled the council to challenge an energy provider over a number of invoices, which resulted In a favourable outcome.

A discussion took place about different energy sources and possible impacts for the council and how the section continues to find areas to investigate and improve energy usage.
	Jim Gosney


	Regular reporting item



	Audit Activity - Reports issued December – February 2005 presented by Andy Waine
	There were several summary reports to consider, some of which require further action.

National Non-Domestic Rates – this will be revisited later in the year to review progress on the recommendations.

Similarly the review of the corporate complaints procedure will be revisited this area is also an issue which is being investigated by Customer & Support Services Scrutiny.

Members’ training is an area of concern and it will be necessary for Customer & support Services to ensure that the recommendations are acted upon as management have agreed.

Three Best Value Performance Indicators were highlighted as problem, two of which (174 & 175) have been qualified by the Audit Commission and a third, which is in danger of qualification. These issues will be referred to Customer & Support Services Scrutiny Committee for consideration at the next possible meeting.

The committee also considered a number of post implementation reviews covering different aspects of IT.
	Andy Waine

Peter Kidd

Peter Kidd

Peter Kidd


	Regular reporting item

	Computer Audit Update - presented by Peter Paddon
	Work continues on BS 7799, the information security management standard, the new Corporate Information Security Protocol has been implemented, the first of several controls to improve information security.

Phase 1 of the Business Continuity Planning exercise is almost complete; the phase 2 timetables have been adjusted as a result of the lessons learned. 

After the first full year of external computer audit delivery customer satisfaction is high, as is demand for work next year. Positive comments have been received from the Audit commission and the Office of the Deputy Prime Minister.
	Peter Paddon
	Regular reporting item

	Internal Audit Plan outturn report 2004/2005
	With only one month remaining the unit has delivered 95% of its planned activity and it is still anticipated the full delivery will be achieved at year-end.
	
	Regular reporting item

	Internal Audit Plan 2005/2006
	Members approved the operational Plan for internal Audit and the Units other services. The Plan has been developed with key drivers in mind such as the Statement in Internal Control, International Standards on Auditing, the Corporate Governance restructure, and the creation of Urban Vision. The committee will be kept up to date with progress against the Plan.
	Don Simpson
	

	Update on Anti-Fraud and Anti Corruption
	Copies of these strategies are now available online.

A timetable for the revision of the Strategy will be presented to Committee at the next meeting 
	Don Simpson
	June

	Part 2 Items

	Completed Investigations
	The Committee considered the completed investigations and reflected that the decline in the number of cases and the degree of severity is indicative of the excellent progress made by the Unit over recent years.
	
	Regular reporting item

	Any Other Business
	There was no other business 
	
	


The next meeting will take place on the 13th June at 9.30

	Chair
	Councillor J Dawson
	0161 793 5014

	Assistant Director of Scrutiny
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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