Briefing Note to: Budget Scrutiny Committee
Subject: Licensing Budget 2006/2007

1. Background

1.1 An email from the Scrutiny Support team dated 14th December outlined, “Members have requested a full report with regards to the trading position of the refuse collection DSO and the deficit with trade waste, also the costs and income for the licensing service”.

1.2 It has previously been agreed with the City Treasurer that the matter with regards to Refuse Collection should be deferred until the February Cycle to enable a full budgetary process to be undertaken in accordance with the Leaderships direction. It was also agreed that the Treasurer would discuss this with the Chair of Budget Scrutiny

1.3 This briefing note is in response to the request with regards to the Licensing Budget

2. Licensing Organisational Structure

2.1 The Licensing Service was integrated into the Directorates portfolio in April 2005, and operates within the Regulatory Service section. The operational structure currently comprises:

· Business Service Manager

· Principal Officer Licensing

· Five Licensing Officers

· Two Clerical Officers

2.2 The service is also supported by a locum solicitor, whose role has been to:

· To advise at Licensing Act Hearings

· Support the Licensing Regulatory Panel

· Provide legal advice to the Licensing section on more complex matters

2.3 The funding for this legal advice activity has been found from within the existing revenue budget and this has therefore impinged on the development of an effective enforcement regime

2.4 There are additional legal support requirements impending, which relate to the Gambling Act and new Charities Legislation

3. Service Demands

3.1 The current service demands in relation to annual licence renewals is:

	Licence Type
	Volumes

	Hackney Carriages
	79

	Private Hire Vehicles
	950

	Private Hire / Hackney Carriage Drivers
	445

	Premises Licenses ( Licensing Act)
	750

	Personal Licenses
	350

	Lotteries
	60

	Licence Type (cont)
	Volumes

	Marriage Act
	9

	Street Collections
	60


3.2 The above statistics do not include applications for new licenses or to vary or transfer existing licences, and it is expected that 293 premises will require licenses with regards the Gambling Act.

3.3 In addition the service is undertaking a transition in that the operational focus is moving away from an administrative role, which was required due to the introduction of the licensing act, to an administrative / enforcement regime

4. Licensing Budget 2006/2007

4.1 The budget established for the service is as follows:

	Budget Heading


	Budget £
	Comment

	Employees
	261,430
	See above for details

	Transport
	63,000
	Relates to Plating and Testing

	Supplies and Services
	56,000
	General Running Costs

	Total Expenditure
	380,430
	

	
	
	

	Income
	410,000
	See below

	
	
	

	Net Cost
	29,570
	Favourable position


4.2 In relation to Income, the budgeted income of £410,000 is made up of:

	Income Type


	£

	Hackney Carriage Vehicle
	14,220

	Hackney Carriage Driver
	5,160

	Private Hire Vehicle
	154,004

	New Drivers
	25,000

	Private Hire Vehicles
	46,800

	Private Hire Operators
	15,556

	Lotteries
	875

	Income Type (cont)


	£

	Personal Licences
	14,800

	Premises Annual Fee
	116,900

	Transfers
	1,311

	Vary DPS
	3,243

	Temporary Events
	1,869

	Vary Licence
	7,400

	Marriage Act
	2,862


5. Summary,

5.1 The licensing service is a self-financing service, however there are budget pressures with regards to the need to establish an effective legal support service as outlined earlier.

