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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 7

	

	REPORT OF THE HEAD OF FINANCE



	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 10th JANUARY 2007



	TITLE : CAPITAL MONITORING 2006/07

	RECOMMENDATION :

Members are requested to review the current position regarding the 2006/07 capital programme and recommend to Cabinet that, in the light of certain outstanding issues yet to be resolved, that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2006/07 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 6th December

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2006/07 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2006/07 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the Budget Scrutiny Committee on the 6th December 2006 members were informed that the current capital programme for 2006/07 was £118.575m with capital funding amounting to £126.352m, comprising assumed internal funding of £55.770m and estimated external funding of £70.582m, giving a surplus in resources of £7.777m.

1.2 This report now advises members of recent developments regarding funding the 2006/07 capital programme.

2.  
2006/07 CAPITAL PROGRAMME

2.1 Members are asked to note the following adjustments to the capital programme and resources:-   

Resources

	
	Last Month
	This month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	7.278 
	7.278 
	0.000 
	

	Unsupported Borrowing
	15.662 
	15.658 
	(0.004)
	Addition of Albert Park pitch, less Higher Broughton Hub monitoring 

	RCCO 
	0.629 
	0.689 
	0.060 
	CHSC monitoring adjustment

	Capital receipts
	32.201 
	33.486 
	1.285 
	Increase in capital receipts forecast

	Subtotal – Internal resources
	55.770 
	57.111 
	1.341 
	

	
	
	
	
	

	Grants
	52.546 
	52.506 
	(0.040)
	Addition to the programme of Safer, Stronger Communities funding to CHSC and Albert Park pitch less LIFT monitoring adjustment of resources

	Other Contributions
	18.036 
	17.915 
	(0.121)
	

	Subtotal – External resources
	70.582 
	70.421 
	(0.161)
	

	Total Resources
	126.352 
	127.532 
	1.180 
	

	
	
	
	
	


	
	
	
	
	

	
	Last Month
	This month
	Variation
	Comments

	Programme
	£m
	£m
	£m
	

	Private sector housing
	29.680 
	29.765 
	0.085 
	Cost of disposal at Hamilton Street

	Public sector housing
	19.129 
	19.129 
	0.000 
	

	Children's services
	15.531 
	15.531 
	0.000 
	

	Highways
	7.285 
	7.285 
	0.000 
	

	Community, Health And Social Care
	10.902 
	10.955 
	0.053 
	Monitoring adjustments and addition of Safer Stronger Communities funded schemes

	Environmental Services
	2.607 
	2.877 
	0.270 
	Albert Park replacement pitch

	Customer and Support Services
	2.971 
	2.971 
	0.000 
	

	Chief Executives
	12.807 
	12.807 
	0.000 
	

	Planning services
	17.663 
	16.907 
	(0.756)
	Brynhey demolition, revision to LIFT costs, removal of provision for Church St, Eccles

	Total Programme
	118.575 
	118.227 
	(0.348) 
	

	
	
	
	
	

	Surplus/(Shortfall) of Resources in current year
	7.777 
	9.305 
	1.528 
	


2.2 £20.605m of receipts are earmarked for use by Children’s Services from 2007/08 onwards, this includes £7.250m from the Kersal school site and £3.658m of the £4.736m received for the playing field element of the Greenwood receipt (the other £1.078m has already been used on Springwood) and £9.697m due to timing differences on supported borrowing.  A further £0.647m is earmarked for Ordsall Infrastructure.  The timing of the use of capital receipts earmarked for use by Children’s Services and the Ordsall Infrastructure account is as follows: -

	Timing of use of Earmarked Receipts
	2007/08
	2008/09
	Total

	
	£m
	£m
	£m

	
	
	
	

	Supported borrowing timing differences
	
	
	

	£9.697m
	
	
	

	Upfront Unitary charge payment for PFI 2
	0.000
	3.625
	3.625

	Radclyffe & St Clements
	3.270
	0.302
	3.572

	Hope/ Buile 
	2.500
	0.000
	2.500

	Portion of Greenwood Playing field receipt 
	
	
	

	£3.658m (£1.078m previously used on springwood)
	
	
	

	Dukesgate playing field
	0.500
	1.579
	2.079

	Playing field Little Hulton Catholic Primary school
	0.000
	1.579
	1.579

	Kersal High School £7.250m
	
	
	

	Albion playing field
	0.500
	3.000
	3.500

	Primary review phase 2- New Charlestown school
	0.100
	3.650
	3.750

	
	
	
	

	Children’s services subtotal
	6.870
	13.735
	20.605

	
	
	
	

	Ordsall Infrastructure account
	0.647
	0.000
	0.647

	Total
	7.517
	13.735
	21.252


This therefore leaves a potential shortfall of resources of £11.947m.  Looking ahead to 2007/08 however, this can be managed over the next 2 years through a combination of new capital receipts and unsupported borrowing. 

2.3 Additionally there are a further £13m of capital receipts which are expected in future years which are earmarked for specific projects.

	Timing of use of Future Receipts
	2007/08
	2008/09
	2009/10
	2010/11
	Total

	
	£m
	£m
	£m
	£m
	£m

	
	
	
	
	
	

	Lowry High School £4m
	
	
	
	
	

	Primary review phase 2- New Charlestown school
	0.000
	0.000
	0.600
	1.900
	2.500

	Unallocated
	0.000
	0.000
	1.500
	0.000
	1.500

	Radclyffe £2.250m
	
	
	
	
	

	New school Seedley/Langworthy/Weaste
	0.000
	0.000
	0.750
	0.000
	0.750

	Upfront Unitary charge payment for PFI 2
	0.000
	1.500
	0.000
	0.000
	1.500

	Oakwood High £1.950m
	
	
	
	
	

	New school Seedley/Langworthy/Weaste
	0.000
	0.000
	1.750
	0.000
	1.750

	Contribution to St Lukes RC Primary school extension
	0.000
	0.200
	0.000
	0.000
	0.200

	Salford Shopping City Receipt (15m)
	
	
	
	
	

	New RC primary school in Langworthy
	0.300
	1.000
	3.000
	0.500
	4.800

	
	0.300
	2.700
	7.600
	2.400
	13.000


2.4 Additions to the capital programme included Safer, Stronger Communities funded schemes for off-road biking at Little Hulton and Winton and an all weather pitch at Little Hulton.  A replacement pitch at Albert Park.  Revisions to the forecasts for the LIFT schemes and Higher Broughton Community Hub were also made.  

2.5 Previously the capital programme contained provision for a purchase on Church St, Eccles, however this is no longer required as the building has been acquired by another party.

Capital Receipts
2.6 The increase in the forecast for capital receipts is due to the increase in the estimate for the disposal at Orchard Mount, Monton which was partially offset by the slippage to 2007/08 of the disposal dates for Lester Road, Mantank and Kennys, land adjoining the Duchy Road Public House and land at Garden Lane, Bury Street.

2.7 A total of £33.486m of usable capital receipts is expected in 2006/07, comprising £10.836m brought forward from 2005/06 and £22.650m of new receipts in 2006/07.

2.8 The 2006/07 capital programme requires the use of £24.181m capital receipts.  A total of £17.121m has been received to date, £10.836m brought forward plus £6.285m completed this year.  This leaves £7.060m remaining to be received this year to fully fund the programme. 

2.9 If the full programme of receipts is achieved there will be a surplus of receipts at year-end of £9.305m.

Other Underlying Risks

2.10 Cost increases from outstanding Lands Tribunal hearings - The Council is currently involved with Lands Tribunal hearings yet to be held in respect of land acquisitions at Eccles Town Centre.  Outstanding negotiations for the Manchester/Salford Inner Relief Route should be concluded at a cost of around £0.3m, which is currently provided for in the capital programme by assuming additional resources coming form GONW.  GONW have been sent the details of the shortfall in funding on the Inner Relief Road with a request for additional resources to cover the increased land purchase costs incurred.  Any additional costs over and above what has been provided in the capital programme and available by way of additional Government grant would fall to be met from the Council’s own resources.  

3
EXPENDITURE TO DATE

3.1
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of November.


Actual Spend Against Profile to 30th November 2006

	
	 
	Programme
	Expected Spend to date
	Actual Spend to date
	Variance

	
	 
	£m
	£m
	£m
	£m

	
	Private sector housing
	29.765
	15.478
	14.354
	1.124

	
	Public sector housing
	19.129
	9.947
	6.013
	3.934

	
	Children's Services
	15.531
	8.013
	8.572
	-0.559

	
	Highways
	7.285
	3.788
	3.504
	0.284

	
	Community, Health And Social Care
	10.955
	5.615
	7.773
	-2.158

	
	Environmental Services
	2.877
	0.521
	0.722
	-0.201

	
	Customer and Support Services
	2.971
	1.545
	0.071
	1.474

	
	Chief Executives
	12.807
	6.590
	9.960
	-3.370

	
	Planning Services
	16.907
	8.779
	9.078
	-0.299

	
	06/07 Programme Total
	118.227
	60.276
	60.047
	0.229


3.2 The expected spend to date is based upon last years expenditure profile.  

3.3 Expenditure to the end of November last year was £54.769m with outturn expenditure of £102.571m.

4 RECOMMENDATION
4.1 Members are requested to review the current position regarding the 2006/07 capital programme and confirm that, in the light of certain outstanding issues yet to be resolved, recommends to Cabinet that the current position continues to be monitored.

J SPINK

HEAD OF FINANCE








