Part One
ITEM NO.10



REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER & SUPPORT SERVICES 



TO THE: BUDGET & AUDIT SCRUTINY – AUDIT SUB-COMMITTEE

ON Monday, 17 January, 2005


TITLE: REVISION TO CORPORATE GOVERNANCE TEAM PLAN, AUDIT & RISK MANAGEMENT UNIT

RECOMMENDATIONS: That members approve the proposed revision to the Corporate Governance Team Plan


EXECUTIVE SUMMARY: The purpose of this report is to seek approval for the revision to the annual operational plan for the Corporate Governance Team in the Audit & Risk Management Unit. 


BACKGROUND DOCUMENTS: Internal Audit Outturn Report

(Available for public inspection)


ASSESSMENT OF RISK: The work of the team is primarily to support the council in its Corporate Governance arrangements and the plan is compiled to ensure that risk management can be supported throughout the council. In addition, special investigations are managed within the unit’s risk-based audit protocols.



SOURCE OF FUNDING: Existing revenue budget.



COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by: Head of Law & Admin

2. FINANCIAL IMPLICATIONS


Provided by: Head of Finance

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):



CONTACT OFFICER: Julie Flanagan – Audit Manager 0161 793 3239

Email – julie.flanagan@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S): N/A


KEY COUNCIL POLICIES: Anti-Fraud and Anti-Corruption Strategy, Salford City Council Risk Management Toolkit


DETAILS (Continued Overleaf)

Corporate Governance Team Plan – 2004/05

The Corporate Governance Team within the Audit & Risk Management Unit is responsible for supporting corporate governance for the council, insurance, special investigations and special projects.

The team has had significant vacancies during the year due to internal promotions and staff moving to other disciplines within the Audit & Risk Management Unit. The team is now fully established.

The original plan for 1450 chargeable days equated to approximately 8 members of staff, based on the average number of 179 available days. Vacancies on the team to the end of November, and projected to the end of the year, amount to 432 days. Agency staff have been utilised to meet part of this deficit leaving an estimated shortfall of 320 days on the year. The revised plan, therefore, represents a 22% reduction in original plan allocation.

A revised plan has been developed to reflect staff availability to the end of the year. Each of the disciplines of governance, insurance, special projects, and irregularities has been reduced to reflect staff skills available and projects already committed. Irregularity days for this year are inflated due to preparation and anticipated participation in the Audit Commission’s National Fraud Initiative data matching exercise.

Days allocated for irregularity referrals have been reassessed to take account of the revised strategic directorate structure, taking into account historical data on referral levels.

Corporate Governance Team Plan 2004/05
Original Plan


Planned Days
Proportion of Plan

Governance
190
13%

Insurance
592
41%

Special Projects
267
18%

Investigations
401
27%

Total
1450


Investigations Planned and Actual

Directorate
Planned Days
Actual Days to end Nov 04

General
140
80

Chief Executive’s
30
15

Community & Social Services
30
6

Corporate Services
30
19

Development Services
30
0

Education & Leisure Services
45
36

Environmental Services
30
32

Housing Services
20
1

NPHL
46
11

Corporate Governance Team Plan 2004/05

Revised Plan


Planned Days
Proportion of Plan

Governance
110
7%

Insurance
497
44%

Special Projects
200
18%

Investigations
323
31%

Total
1130


Investigations Planned and Actual

Directorate
Planned Days
Actual Days to end Nov 04

General
132
80

Community & Social Services
10
6

Customer & Support Services
25
19

Education & Leisure
45
36

Environment
40
32

Housing & Planning
5
1

Policy, Strategy & Research
20
15

NPHL
46
11


