Q&P Audit Sub Group Meeting

6th September 2004
Present

Members: Councillors, Dawson (Chair), and Jolley.

Officers: Andrew Waine, David McIlroy, Jim Gosney and Julie Flanagan (Audit & Risk Management), 

Nigel England, Gill Orme (Audit Commission) 

Russell Bernstein, Peter Kidd (Scrutiny Support)

Apologies: Councillors, Garrido, Pennington and Holt. Don Simpson (Risk Management)

ITEM
ACTION REQUIRED
RESPONSIBLE

MEMBER / OFFICER
TIMESCALE

Action Sheet and matters arising
Items raised at the last meeting – Agency Staff and Revenue Contracts and the Risk Management workshops – will be programmed in to the workplans for Quality and Performance Scrutiny or Budget Scrutiny as appropriate, when the Corporate Governance realignment of Scrutiny Committees is complete.
Peter Kidd
September / October 

Reports of the Director of Corporate Services

Energy Management Activity – June to August 2004

Presented by 

Jim Gosney.
This report details the activity of the Energy Audit Section over the period shown. The report also provided an update on the Corporate Energy Policy, the mission statement and the roles and responsibilities of the Energy Audit function. Russell pointed out the wording would need adjustment to reflect the City Council’s corporate image / brand, Jim acknowledged this.

The report also outlined a programme of activities for the coming four years. 

Jim also mentioned the City Council’s bid for Beacon Status, the first truly corporate bid; directorates across the authority are to play an active role. The bid raises awareness of the benefits to the environment as well as cost savings achievable and contributes to pledge 7, Enhancing Life in Salford.  

Members asked about the procurement of IT equipment, in particular is energy efficiency a consideration. Progress is certainly being made in this area ICT are addressing supply problems and the officially endorsed equipment, purchased centrally, is increasingly energy efficient.

In the light of increasing energy prices, Members asked if the Council’s revenue budget anticipates the rise in prices when the current contracts come to an end in 2 years time. This is an issue that Budget Scrutiny will raise when it considers the Budget Strategy.

The Committee were very pleased with the excellent work the section continues to do.
Jim Gosney
Regular reporting Item

Internal Audit Activity June to July 2004 presented by Andy Waine and David McIlroy
The report provides summaries of the investigations undertaken.

Members were able to focus on a number of investigations and raised their concerns accordingly.

The format of the summaries - was discussed and members asked for more information to be incorporated, in particular evidence of targets and timings of actions in response to recommendations. There is a fine balance between sufficient and too much detail, the summaries will be looked at and re designed for the next meeting, with Member’s comments in mind. Nigel England will pass on any similar reports from other authorities, which may help develop the summaries.   

Salford Consortium funding, this was also referred to Budget Scrutiny earlier in the year.

Payroll, is an area of ongoing work for the Unit, the Audit Commission have also identified potential risks, as it is an area subject to external scrutiny. It will take some time for all controls and improvements to be in place for all functions. There is an action plan, which has been drawn up by a working party; Members will be kept up to date with its implementation.

 The E-Government programme, is still an area of concern its achievements are critical, but Audit are concerned about the lack of commitment from Directors, senior officers and Members. The issues will be referred to Quality and Performance Scrutiny Committee with a request to the Lead Member for Corporate Services and the Head of Salford Advance to outline actions taken to improve commitment. A copy of the request will go to the Leader of the Council in order to highlight the concern of the Audit Sub. Committee.

Payments and Receipts – the risks are adequately controlled the Members asked to be kept in touch with the progress on staff vetting.
Russell Bernstein
Regular reporting item

September / October

Computer Audit an update – presented by David McIlroy
This report brings the Committee up to date with progress in the sections key areas of work. There is still a deal of work to do on the BS7799 the Code of Practice for Information Security Management, the section continues to identify priorities and solutions needed to ensure compliance.

Considerable progress has been made with the Council’s Business Continuity Planning and the work for AGMA Authorities continues to grow.
David McIlroy
Regular reporting item

Internal Audit Plan Outturn 2004/05

Presented by Andy Waine
This report detailed the progress relating to the delivery of Internal Audit Plan. Four months activity is shown so far the unit is on target to deliver
Don Simpson
Regular reporting item

PART 2 ITEMS (Corporate Services)

Internal Audit Activity June to July 2004 Presented by Andy Waine
Members considered two reports, under Part 2 restrictions.


Don Simpson
Regular

reporting Item

Revision of the Anti Fraud and Anti Corruption Strategy - Presented by Julie Flanagan
Members were pleased to accept the revised strategy, which strengthens the councils anti fraud / anti corruption measures and ensures robust action is taken on any occurrence. The policy will be published shortly on the website and intranet and regular reminders will be issued to raise staff awareness. 

Members saw this as a very positive move and asked for a brief report, perhaps annually, which would indicate the performance of the strategy.
The request to be programmed into the workplan.
Regular

reporting Item

Completed investigations - Presented by Julie Flanagan
Andrew Waine informed members of the special investigation activity undertaken by internal Audit. These investigations are treated as a matter of urgency, the low number should be regarded as a success in the light of the controls in place and the anti fraud / anti corruption strategy.
Andy Waine
Regular reporting Item

 Revert to PART 1 ITEMS reports of the Audit Commission presented by Nigel England and Gill Orme

Interim Audit Memorandum
This report highlighted the main conclusions from the work undertaken by the audit commission so far. Audit work will be completed over the next three months and an opinion on the accounts will be issued by the end of November.

The council’s financial standing continues to improve.

The work of the internal audit is sound and can be relied upon.

Arrangements for the prevention and detection of fraud and corruption are commended.

Arrangements for identifying legal issues are satisfactory.

The report went on to discuss some of the more significant issues for the Council, which on the whole are progressing well. Attached to the report was an outline of the Audit Commission’s approach and responsibilities and an informative summary of the assessments from 2003
Nigel England


Regular reporting item



Audit and Inspection progress report August 2004
This report summarises the progress to August against the 2003/04 Audit and Inspection Plan and the work so far against the 2004/05 Plan.

2 inspections have been completed with encouraging results, Waste Management and Community Engagement, the Culture Strategy and Leisure Services inspection is almost complete, and the first phase of work looking at Change Management and Corporate Development has finished.

The results of the pilot methodology for CPA assessment will be internally reported and discussed in September.

The feedback Members received was encouraging and they recognised the outcomes and commented that some of the lessons learned from the Waste Management inspection could be shared as good practice for other inspections.
Gill Orme


Regular reporting item

Any Other Business
There was no other business aside from the date of the next meeting fixed for December the 6th





Date of Next Meeting: 17th January  2005  - 9.30am - in meeting room in Audit offices Wesley Street

Chairman
Cllr. James Dawson
0161 793 5014

Assistant Director
Russell Bernstein
0161 793 3530

Scrutiny Support Officer
Peter Kidd
0161 793 3322
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