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REPORT OF THE STRATEGIC DIRECTOR OF 

CUSTOMER & SUPPORT SERVICES


TO THE: BUDGET & AUDIT SCRUTINY - AUDIT SUB COMMITTEE

ON Monday, 17 January, 2005


TITLE: ENERGY MANAGEMENT ACTIVITY – SEPTEMBER 2004 TO NOVEMBER 2004 


RECOMMENDATIONS: Members are asked to note the level of savings being achieved and identified by the group.

EXECUTIVE SUMMARY: The purpose of this report is to inform members of the energy audit activity undertaken by Audit & Risk Management Unit for the period September 2004 to November 2004 inclusive. 


BACKGROUND DOCUMENTS: None

(Available for public inspection)


ASSESSMENT OF RISK: Energy Audit activities form an integral part of the City Council’s risk Management Strategy aimed at giving assurance regarding the management of the City Council’s key business risks.



SOURCE OF FUNDING: Existing revenue budget



COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS


Provided by: Head of Law & admin

2. FINANCIAL IMPLICATIONS

Provided by: Ongoing consultation with 






          Head of Finance

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable):



CONTACT OFFICER: Jim Gosney – Energy Manager
0161 793 3472


WARD(S) TO WHICH REPORT RELATE(S): N/A


KEY COUNCIL POLICIES: Environmental Strategy


DETAILS (Continued Overleaf) See attached report

Energy Audit activities undertaken during the period September 2004 to November 2004 are detailed as follows: -

1.
ENERGY SAVINGS ACHIEVED

Implemented Energy Savings, through purchasing, tariff analysis and water audits amount to £ 26,239.64 for the year to date. Refunds for the amount of £91,120.76 have also been achieved and cheques from the various suppliers received.

We are pleased to report that audits have been conducted at Barton Moss Secure Unit, Salford Museum and Art Gallery, St Patrick’s High School, Tootal Drive Primary School, Walkden High School, Swinton High School and St Andrew’s Boothstown Primary School.

The Recommendation summaries for the reports issued are attached in Appendix A. 

2. BEACON “SUSTAINABLE ENERGY” APPLICATION
We are pleased to report that an application for Beacon Status under the “Sustainable Energy” theme has been submitted. A copy of the application is detailed in Appendix B.

3. ENERGY ACCREDITATION
We are pleased to report that we have again been successful and have been awarded Energy Accreditation. 

We were recently reviewed by an independent assessor for the National Energy Foundation to receive re-accreditation. Not only were we successful in doing this we also increased our score from 79.5 to 84. A copy of the Assessors report is attached in Appendix C.

4.
ENVIRONMENTAL BENEFITS OF ENERGY AUDIT ACTIVITIES
Premises
Date Report Issued
Potential Savings

(Annual)
CO2 Reduction (Tonnes)

Ingleside
09/12/02
£1,880
-

St Philip’s RC Primary 
06/02/03
£1,107
-

Clarendon Recreation Centre
07/02/03
£5,500
83.1

Pendlebury Recreation Centre
07/02/03
£4,130
62.1

Broughton Pool
07/02/03
£9,785
101.7

Eccles Recreation Centre
07/02/03
£5,645
83.9

Worsley Pool
19/02/03
£13,870
210.6

Irlam Pool
19/02/03
£3,995
56.1

Belvedere Early Years Centre
24/06/03
£2,861
30.3

St Mary’s C E Primary School
11/07/03
£3,614
-

St Luke’s R C Primary School
17/07/03
£5,648
-

Light Oaks Primary School
03/07/03
£1,040
11.7

Cadishead Primary School
02/09/03
£3,044
-

Turnpike House
15/10/03
£10,105
91.0

Agecroft Cemetery
19/11/03
£672
0.4

Peel Green Cemetery
19/11/03
£6,260
3.2

Swinton Cemetery
19/11/03
£1,195
-

Ellenbrook Primary School
21/11/03
£1,770
-

All Souls Primary School
21/11/03
£2,066
-

Springwood Primary School
24/11/03
£3,033
-

Minerva House
24/11/03
£3,165
46.2

Moorside HighSchool
13/02/04
£772
-

James Brindley Primary School
06/01/04
£1,685
-

Beech Street Primary School
10/03/04
£2,720
12.06

St Edmunds Primary School
09/03/04
£2,116


Albert Park Veterans Pavilion
31/03/04
£814
2.53

Boddan Lodge Veterans Pavilion
31/03/04
£739
3.29

Boothsbank Park Veterans Pavilion
31/03/04
£103
-

Bolton Road Veterans Pavilion
31/03/04
£5,297
-

Cadishead Veterans Pavilion
31/03/04
£2,211
-

Charlestown Veterans Pavilion
31/03/04
-
-

St George’s RC High School
19/03/04
£9,007
46.2

Wentworth High School
22/03/04
£10,872
78.6

Wharton Primary School
25/05/04
£7,681
8.08

St Andrew’s CE Primary School
24/05/04
£2,618


St Paul’s CE Primary School
15/06/04
£6,351


Irlam & Cadishead High School
22/06/04
£4,717
68.7

Westwood Park Primary School
02/07/04
£4,160
69.1

Winton Early Years Centre
26/07/04
£2,920
19.92

Barton Moss Secure Unit
04/11/04
£4,636
55.8

Salford Museum and Art Gallery
20/10/04
£5,167
52.7

St Patrick’s RC High School
05/11/04
£2,454
19.5

Tootal Drive Primary School
05/10/04
£12,346
180.0

Walkden High School
04/08/04
£12,498
72.31

St Andrews Boothstown Primary
22/10/04
£14,232
141.0

Swinton High School
23/11/04
£7,564
102.00



£214,065
1,712.09

APPENDIX A
SUMMARY OF RECOMMENDATIONS

Barton Moss Secure Unit Salford

Recommendations Made
Potential Cost Saving
Potential Consumption Saving
C02 Reduction
Capital Cost
Payback period

Achieve a 5% reduction by good housekeeping.
 £ 1,808 
90703 kWh
23.2
-
 

Locate water meter and check readings against invoices.
 
0
0.0
-
 

Set bedroom heating to be at reduced temperature during night.
 £ 322 
26319 kWh
5.0
-
 

Total no cost measures
 £ 2,131 
117,023
28

 

Carry out full service of control panels and ancillary equipment, review all settings and provide manuals
 £ 800 
65000 kWh
12.4
 £ 2,000 
3 years

Install modem and telephone line in control panel, and set up graphical interface on Energy Audit supervisor.
 £ 806 
65799 kWh
12.5
 £ 2,000 
2 years

Fit insulating jacket to Park House hot water tank
 £ 192 
14323 kWh
2.7
 £ 200 
13 months

Add Trend Controls to Park House boilers
£707
52760 kWh
10
£1,500
2 years

Total low cost measures
 £ 2,505 
197882 kWh
27.6
 £ 5,700 
2 years

Total savings
 £ 4,636 
262145 kWh
55.8
 £  5,700 
 1.2 Years

Salford Museum and Art Gallery Salford

No cost measures

Recommendation
Utility saved
Units saved
Cost saving
Co2 tonnes

1
Reset boiler operation times to match occupancy
Oil
219,395
 £ 4,864 
54.8

2
Change AHU times to match occupancy (completed during audit)
elec
7,517
 £ 376 
2.3

3
Shut down boilers in summer to prevent standing losses
oil
38,502
 £ 854 
9.6

4
Change HWS times to match occupancy
gas
13,858
 £ 209 
2.6

 
Total
 
279,272
 £ 6,302 
69.36

Low Cost measures

 
Recommendations
utility saved
units saved
cost saving
Estimated cost
payback period
co2 tonnes

1
Convert boilers from oil to gas
oil
 6,143 
 £2,886 
 £15,000 
5 years
38.0

2
Fit 12 Push Taps
water
 389 
 £608 
 £255 
5 months
0.0

3
Modify heating controls to provide opti off and inside temp optimiser
oil
 39,491 
 £876 
 £2500 
3 years
9.9

4
Remove redundant dimmer unit
electricity
 778 
 £39 
 £100 
3 years
0.2

5
Provide adequate ventilation in kitchen preparation area, set AHU control to comfort levels.
electricity
 7,517 
 £376 
 £1,000 
3 years
2.3

6
Replace temp exhibition gallery lighting with fluorescent lamps and halogen spots.
electricity
 7,649 
 £382 
 £1,400 
4 years
2.3

 
Total
 
 61,968 
 £ 5,167 
 £ 18,005 
3 years
52.7

Tootal Drive Primary School Salford

Recommendations Made
Potential Cost Saving
Potential Consumption Saving
C02 Reduction
Capital Cost

Achieve a 5% reduction by good housekeeping, commitment to ECO Schools and making "A Whole School Approach"
 £ 425 
18870 kWh
4.2
0

Reset times on immersion heater time-clocks to use night units
 £ 198 
0
0.0
0

Total no cost measures
 £ 623 
18870
4.2


 Low cost measures
 
 
 
 

insulate hot water pipes on kitchen gas boiler.
 £ 14 
1022 kWh
0.2
 £ 50 

Replace Micromiser and compensator with Trend controls outstation.
 £ 932 
66040 kWh
12.5
 £ 2,500 

Replace tungsten lamps with compact fluorescent lamps.
£ 29 
616 kWh
0.2
 £ 15 

Install new urinal flush controls.
 £ 673 
431 m²
0.0
 £ 431 

Move time clock for kitchen water heater into an accessible position.
 £ 182 
12874 kWh
2.4
 £ 100 

Total low cost measures
 £ 1,831 
80983 kWh
15.4
 £ 3,096 

Environmental Measures

Encourage staff and pupils to walk and cycle to school.

Increase number of litterbins, and strongly encourage pupils to use them.

set up recycling system for cardboard and paper as a minimum.

Summary of savings
units saved
cost saving
estimated cost
payback period
co2 tonnes

No Cost measures
 18,870 
 £ 623 
 
immediate
4.2

Low Cost measures
 80,983 
 £ 1,831 
 £ 3,096 
 20 months 
 15 








Total
 99,853 
 £ 2,454 
 £ 3,096 
15 months
19.5

Walkden High School Salford

No cost measures

Recommendation
utility saved
units saved
cost saving
co2 tonnes

1
Switch off classroom lights when empty and whenever daylight would be sufficient. Involve pupils and staff in "ECO schools".
All
86488
 £1,953 
25.9

2
transfer old science block electricity supply to Scottish and Southern
cost
0
 £ 406 
22.8

 
Total
 
86488
 £ 2,359 
48.73

Low Cost measures

 
Recommendations
utility saved
units saved
cost saving
estimated cost
payback period
co2 tonnes

1
Create separate optimiser for canteen block pumps and fit sensor in canteen area
gas
 53,840 
 £ 722 
 £ 2,000
3 years
10.2

2
Repair/ replace seven day timer to control storage heaters.
electricity
12,659 
 £ 335 
 £ 200
7 months
3.8

3
Fit TRV to radiators in rec centre corridor
gas
 4,316 
 £ 58 
 £ 60
12 months
0.8

4
repair and improve insulation to canteen floor
gas
 2,843 
 £ 38
 £ 1,000
26 years
0.5

5
Repair canteen window catches and draught proof windows.
gas
 12,927 
 £ 173
 £ 500
3 years
2.5

6
Fit time clocks to 6 point of use water heaters around school
electricity
 892 
 £ 214
 £ 240
13 months
0.3

7
Purchase only 'A' rated high efficiency appliances such as fridge freezers.- Example shown- fridge in kitchen
electricity
 384 
 £ 15
 £ 100
7 years
0.1

8
Insulate inspection cover on calorifier.
gas
 1,571 
 £ 21
 £ 60
3 years
0.3

 
Total
 
 89,432 
 £ 1,577 
 £ 4,160 
3 years
18.3

High Cost Measures

 
Recommendations
utility saved
units saved
cost saving
estimated cost
payback period
co2 tonnes

1
fit radiators in upstairs staff room and remove on peak electric heaters.
electricity
 - 
 £ 276 
 £ 3,600
13 years
1.7

2
Ensure that new demountable classroom is fitted with radiators from school boilers rather than electric heating
electricity
 - 
 £ 659 
 £ 5,756
9 years
-4.7

3
Fit thermostatic valves in the warm south facing classrooms
gas
 67,127 
 £ 806 
 £ 11,000 
14 years
12.8

 
Total
 
 67,127 
 £ 1,740 
 £ 22,600 
13 years
9.7

Environmental Management measures

Recommendations
Eco Schools topic
units saved
cost saving
estimated cost
payback period
co2 tonnes

1
Encourage staff and pupils to walk and cycle to school
transport
58000 litres
none to school
 1,500
 
68.6

2
Increase number of litterbins, and strongly encourage pupils to use them.
litter
staff time
£3,000
 unknown 
 
n/a

3
set up recycling system for cardboard, paper, cooking oil and plastics
waste
 
 £ 2,640 
 
 
27.0

4
Reduce waste at source, by using double sided printing, reusing scrap paper, specifying supplies with less packaging etc.
waste
 Current cost of paper at school is around £3,000. Saving expected to be between 20 and 50% 

5
Create wildlife areas in school grounds.
school grounds
 Purely an environmental and educational issue.

6
Consider using a rainwater recycling system to alleviate the school flooding problems.
water
Feasibility study would be needed, but typical payback period is under 4 years for a new build project. Cost may be offset by reduced flooding/ reduced cost of solving flooding problem.

 
Total
 

 £ 5,640 
 £ 1,500 
3 months
95.6

Savings achievable through lighting refurbishment

Measure
utility saved
units saved
cost saving
 
 
 

1
improved efficiency of tubes in general classrooms
electricity
 20,681 
 £ 827.23
 
 
6.2

2
replacement of tungsten bulbs in drama room
electricity
5,000
£202
 
 
1.5

 
Total
 
 25,681 
 £ 1,029.23 
 
 
7.7

Summary of savings
units saved
cost saving
estimated cost
payback period
co2 tonnes

No Cost measures
 86,488 
 £ 2,359 
 £ - 
immediate
48.7

Lighting refurbishment
 25,681 
 £ 1,029 
 n/a 
n/a
7.7

Low Cost measures
 89,432 
 £ 1,577 
 £ 4,160 
 3 years 
 18 

High Cost Measures
 67,127 
 £ 1,740 
 £ 22,600 
 13 years 
 10 

Environmental Management measures
 - 
 £ 5,640 
 £ 1,500 
3 months
96

Total
 268,728 
 £ 12,346 
 £ 28,260 
2 years
180.0








St Andrews (Boothstown)

RECOMMENDATION
Saving


Saving

£

Installation Cost
Payback Period

1.
Transfer Electricity Supply to Scottish & Southern Energy & removal of CCL charges.
-
£ 2,431.74
-
-

2.
Switch lights off when rooms unoccupied
47,297 kWh

20.338 t/CO2
£ 1,374
-
-

3.
Install Time clocks on storage heating
30,656 kWh 13.182 t/CO2
£ 748
£2,000
32 months

4.
Continue with the implementation of Gas heating
41,909 kWh 18.021 t/CO2
£1,022.60
Check with Education what future plans are
-

5.
Installation of New Heating Controls & updating of ATAG etc.
109,285 kWh

20.764 t/CO2
£ 1,530
£2,500
20 months

6.
Installation of plush taps (retro fit) 
287 m3
£ 449
£892.50
23.84 months

7.
Installation of Cistern Dams
59 m3
£ 92.71
£ 153.66
19.89 months

8.
Installation of Urinal Controls
779 m3
£1,218.87
£900.60
8.87 months

9.
Correction of Surface Water Highway Drainage charges

£1,134 ongoing

£2,497 refund




Total 
72.31 t/CO2
£12,497.92
£6,446.76
 6 months

St Patrick’s RC High School Salford

Recommendations Made
Potential Cost Saving
Potential Consumption Saving
C02 Reduction (Tonnes)
Capital Cost

Take "A Whole School Approach" to energy conservation, by switching off lights when not required, keeping doors and windows closed etc. Consider ECO Schools as a scheme for the whole school.
 £ 1,740 
65702
19.7
0

Employ control engineer to refurbish 3 port mixing valves.
 £ 1,076 
 51,474 
12.9
 £ 1,000 

Repair faulty room temperature sensor, and set up optimum start system to get school up to temperature by 8:30.
 £ 2,152 
 102,948 
25.7
 £ 500 

Repair timeclock on ROSLA immersion heaters
 £ 127 
 5,193 
1.6
 £ 200 

Replace corridor lighting with compact fluorescent lamps.
 £ 47 
 948 
0.3
 £ 60 

Convert boilers from oil to gas
 £ 9,091 
 102,948 
81.3
 £ 100,000 

Total
 £ 14,232 
 329000 
141
 £ 101,760 

The Swinton High School Salford

No cost measures

Recommendation
utility saved
Units saved
cost saving
co2 tonnes

1
Switch off classroom lights when empty and whenever daylight would be sufficient. Involve pupils and staff in "ECO schools". Commit to "A Whole School Approach"
All
72,510
 £ 1,720 
21.8

2
Set all heating times to 8:30-15:00
Gas
120,823
 £ 1,620 
23.0

3
Amalgamate gas meters onto larger sites contract
cost

 £ 788 
0.0

 
Total
 
193333
 £ 4,129 
44.71

Low Cost measures

 
Recommendations
utility saved
units saved
cost saving
estimated cost
payback period
co2 tonnes

1
Fit 22 push taps to hand basins
Water
 365
 £ 570 
 £ 468 
10 months
0.0

2
Reconfigure upper school boiler controls to maximise "Condensing Mode".
Gas
 31,171 
 £ 418 
 £ 250 
7 months
5.9

3
Replace time clocks on ROSLA storage heaters with 7 day cycle.
electricity
 19,061 
£837 
 £ 200 
3 months
5.7

4
Insulate calorifier hatch and other pipe work.
Gas
3,500
 £50 
 £ 150 
3 years
0.7

 
Total
 
 54,097 
 £ 1,876 
 £ 1068 
7 months
12.3

Environmental Management measures

Recommendations
Eco Schools topic
units saved
cost saving
estimated cost
payback period
co2 tonnes

1
Encourage staff and pupils to walk and cycle to school.
transport
58000 litres
none to school
 1,500 
 
32.2

2
Increase number of litterbins, and strongly encourage pupils to use them.
Litter
staff time
 
 unknown 
 
n/a

3
set up recycling system for cardboard and paper as a minimum
Waste
 
 £ 1,560 
 
 
12.7

 
Total
 
0
 £ 1,560 
 £ 1,500 
12 months
45.0

Summary of savings
units saved
cost saving
estimated cost
payback period
co2 tonnes

No Cost measures
 193,333 
 £ 4,129 
 £ - 
immediate
44.7

Low Cost measures
 54,097 
 £ 1,876 
 £ 1068 
 7 months 
 12 

Environmental Management measures
 - 
 £ 1,560 
 £ 1,500 
12 months
45.0

Total
 247,430 
 £ 7,564 
 £ 2,568 
4 months
102

APPENDIX B

Beacon “Sustainable Energy” Application

THE BEACON COUNCIL SCHEME 2004

APPLICATION FORM

Please email your completed application to mailto:beacons@idea.gov.uk
Please ensure you have read the Beacon Scheme Application Brochure 2004 before completing your application. The brochure is available at http://www.idea.gov.uk/beacons
NB Contact details should be identical to those given on the Intention to Apply Form

PART 1 – AUTHORITY INFORMATION

Beacon theme for which you are applying
Sustainable Energy

Authority Name (lead authority for joint applications)
Salford City Council

Contact Name 
Jim Gosney

Telephone
0161 793 3472

Fax
0161 793 3211

E-mail
jim.gosney@salford.gov.uk

Postal Address (including County)


Salford City Council, Salford Civic Centre, Chorley Road, Swinton

Salford, Greater Manchester

M27 5AW

Councillor with portfolio responsibility for the theme area (if relevant)
Councillor Bill Hinds and Councillor Peter Connor

List any other themes under which you are applying for Beacon status in 2004 (for joint applications please list authorities and the Beacon applications they are submitting). 
Effective Environmental Health

Do you agree to allow all information in your application to be made available to the public?  If there is information that you wish to remain confidential, please give the Part and Question number of the information, or state which annexes are confidential (Please also clearly mark the relevant pages of the form/attachments with the header “CONFIDENTIAL”).
Yes

Type of authority (Unitary, County, District, Metropolitan Borough, London Borough)  (Please list all authorities for joint bids).
Metropolitan

Region in which authority is located.
GO NorthWest

What is the geographical size of the authority in square kilometres?(please list all authorities for joint bids)
97.21 km2

What is the population of the area covered by the authority?(please list all authorities  for joint bids)
216,200

What is the revenue budget requirement of the authority for 2004/2005?(please list all authorities for joint bids)
£280.403 million

PART 2 – THEME CRITERIA

1.  Please summarise (in 1 or 2 paragraphs) the excellent practice for which you are seeking Beacon status. 

Salford City Council has achieved excellent practice in various areas in relation to Sustainable Energy and in meeting the targets agreed under the Kyoto Protocol to reduce greenhouse gas emissions.  These areas are summarised below: -

· Procurement and Operation of the City’s buildings

Salford City Council has always been pro-active in the procurement of energy and has been supplied by 100% “Green Energy” contracts for at least two years, at the majority of the sites.  The council has a Building Energy Management System and STARK monitoring and targeting database for all our main buildings.  Energy Efficiency audits is carried out on a regular basis at all buildings.

· Housing and regeneration projects

Salford City Council received funding under the HECAction programme in 2001/2002.  The award was used to declare Eccles ward as an Energy Conservation area.  Since then the HECA strategy has gone from strength to strength.  The scheme has been extended to Central Salford and more and more partners are becoming involved.

· Promotion of well-being within our communities

In partnership with other Local Authorities Salford City Council has entered into a Service Level Agreement (SLA) with Greater Manchester South Energy Efficiency Advice Centre (GMS EEAC), whose aims are to reduce carbon dioxide (CO2) in households.  The council has also developed an Affordable Warmth Strategy. The members of the Local Strategic Partnership for Salford have guided the formulation of this strategy. With a wider number of organisations working towards the aims of the strategies’  “Action Plan”, it is hoped that additional expertise and funding will be attracted to enable us to reach our objectives.

· Sustainable transport policy

A Travel Plan has been introduced in Salford. Funding for a Travel Plan Co-ordinator was received from the DETR.  The Travel Plan has been developed and all measures are being implemented aimed at reducing car use for travel to work, travel for business and the school run.  Dual fuel vehicles have been introduced into the council's own fleet to reduce the harmful emissions from its own transport.

· Promotion and raising awareness of energy as a whole

This is achieved through the council’s annual HECA campaign, which raises awareness of energy efficiency issues, the availability of various Council and Government schemes, which includes the Salford Solar Scheme and Clear Skies Grants. GMS EEAC and their work to increase awareness of energy efficiency and renewable energy initiatives complement the Council’s annual awareness campaign.

· Installation of renewable energy systems

In November 2000 photovoltaic panels were installed at Buile Hill High School.  Since then further schemes have been implemented; the council has assisted the Salford Solar Plan scheme, both financially and with ongoing support, in the installation of photovoltaic panels at 2 council dwellings and 3 owner occupied dwellings. Through the Clear Skies initiative, funding has been received to investigate the installation of a renewable “wood chip” heating system at Buile Hill Park.  This will form part of the redevelopment of the whole site as a community resource.



2.  Outline how you meet the six key criteria below (the criteria are explained in more detail in the Application Brochure 2004).

i.  Outcomes

Sustainable Energy is all about outcomes.  It is vital that the energy strategies implemented benefit everybody socially, economically and environmentally.  The table below details the annual benefits gained through the varying areas of energy efficiency programmes implemented within the council: -

Application

CO2 (tonnes) Reduction

Cost Savings

KWh / M3 Reduction

Comments

Procurement of “Green Energy”

15,534

£155,334.90

Includes Street Lighting

Energy Audits

1,471

£144,133.60

4,062,371

Water Audits

£53,258.72

46,051

HECAction Programmes

16,175

£1,862,633

70,875,519

Installation of Photovoltaics

1.72

£255.50

4,003

Installations were Jan 04

Totals

33,181.72

£2,215,615.7

74,941,893 kWh

46,051 m3
With the help of funding from the HECAction programme, the TEECA programme (The Eccles Energy Conservation Area) was launched in partnership with Scottish Power.  Every home in this area was visited by a surveyor and given the opportunity of a free “Home Energy Check”.  This survey enabled householders to learn about energy efficiency in their homes, improvements that could be made and the grants available to them under this scheme.  All households who completed the survey were given two low energy light bulbs.  This scheme successfully raised the profile of home energy efficiency in this ward and resulted in the installation of cavity wall insulation to 117 properties, loft insulation to 42 properties, energy efficient condensing boilers to 15 properties and 13 energy efficient electrical appliances.

Since the launch of this scheme the HECA Strategy has gone from strength to strength.  Energy efficiency in households has been improved by 21%.  Since April 2001 the council has attracted £2,245,044 of Warm Front Grants, which has benefited 5,480 households.

Due to the success of these schemes, the “Keeping Warm in Central Salford” scheme has recently been launched with funding from Salford City Council and Scottish Power.

An affordable warmth strategy is being implemented to tackle fuel poverty within the city.

Awareness of energy usage has been spread throughout the city, through the conducting of energy/environmental and water audits.  Audit reports are issued for individual sites.  These reports detail the current usage, the performance of the site in comparison to the National Performance Indicators (NPI) and the measures that can be carried out to ensure that the site performs to its most efficient, whilst still maintaining standards of comfort. 

When the reports are issued, all members of staff are involved to ensure their site meets the “good” level of the NPI.  Funding is made available for new heating controls/water controls and other areas that we feel will help the site perform more efficiently.  In schools staff and pupils are involved to adapt to the “Whole School Approach”, the ActionEnergy guide to energy efficiency in schools.  Salford also has one Green Flag school, under the ECO schools system.  This will hopefully increase as there are now at least 17 more schools that have registered and the target is for 22 schools to register this year.

To reach the government targets of a reduction in carbon dioxide (CO2) emissions in domestic properties, a Solar Plan scheme was implemented in partnership with Solarcentury and the Energy Savings Trust (EST).  Through this scheme householders could apply for grants funded by both EST and Salford Plan. The first photovoltaic panels were installed in January 2004 and to date five houses have the panels installed.

In 1998 under The Environment Strategy for Salford an initiative was put in place to introduce a Transport Plan to encourage alternatives to the car.  The Greater Manchester Authorities purchased a car-sharing database that went live in September 2003 (www.2sCompany.org.uk).  The company who manage this scheme report that Salford has the second largest number of users in Greater Manchester.

In relation to the council's own vehicles 9 Dual Fuel vehicles (LPG/Petrol) have been purchased.  All the refuse vehicles have Particular Traps (CRT’s) installed to clean the exhaust fumes ensuring that the minimum amount of harmful emissions are exposed.

Due to the excellent practice in all of the areas detailed Salford City Council was one of the first Local Authorities to achieve Energy Efficiency Accreditation status, a nationally recognised Award.  The council has held this award for six years and continues to increase the score at each re-assessment.



ii.  User & Community Satisfaction

All the teams involved in sustainable energy measures ensure that the customer is always at the forefront of everything that is implemented.  It is vital that the support of all the council's customers is maintained to ensure that a healthy, clean and sustainable environment is achieved at all times. 

Salford’s Education Directorate, in partnership with seven other local authorities, has recently taken part in the implementation of a Brokerage service.  This service is to provide schools with the choice of where to buy their services from.  Utilities and Energy Efficiency Management is one of those services provided.  All services were externally assessed and given a star rating of which 5 is the highest and 1 the lowest.  Once the external assessment was complete it was then backed up by a questionnaire to all Headteachers who utilised the service, to ensure that the rating was a true reflection.  At the end of all the assessments Salford City Council was rated as a five star service for Utilities and Energy Efficiency Management.  The results of these assessments are now detailed on “The Education Brokerage” (www.theeducationbrokerage.co.uk) website along with the rating of the other authorities involved.

Mechanisms are also in place to measure user satisfaction with all the energy/environmental audits that are undertaken.  When a report has been issued a Quality Control Questionnaire is sent to the premise to ascertain the customer's satisfaction with every aspect of the audit.  All the questionnaires have been returned with positive scores and comments.

Service Level Agreements are in place with the majority of the Council's customers and these are usually agreed on an annual basis.  A high quality service is given at all times to ensure that the Energy SLAs continue to be accepted.

Through the partnership with Solarcentury, photovoltaics have been installed at five houses.  To ensure that a quality service was provided by both the council and Solarcentury a Customer Survey was undertaken.  The results were all positive and the householders either found the service better than expected or outstanding.  These surveys are ongoing to ensure that the high standards are continued.

Upon completion of the work carried out under the TEECA project a Customer Satisfaction Questionnaire was issued to obtain feedback on the service provided by the council and by the surveyors/installers.  In the vast majority of cases the feedback was very positive, with most customers rating the service, as Excellent and that they would recommend the scheme to others.

Obviously, this type of feedback is critical for future projects, such as the Central Salford scheme, so that any problems experienced can be rectified.



iii.  Vision & Strategy

There are a number of strategies/policies in place to ensure that sustainable energy is championed at the highest level.  It is vital that all Elected Members, Directors, Officers, Local Businesses, residents and the public support this vision to ensure a sustainable environment is achieved.

These strategies/policies have been implemented to provide the basis for steering the progress of all teams involved in sustainable energy. All these strategies are in line with the corporate vision through “Pledge 7 “, (Enhancing Life in Salford), one of our seven Corporate pledges and the sub pledge, “Promoting sustainability through appropriate development, conservation and improvement of the city’s environment. 

The future vision is continually reviewed to ensure that the present and future direction is meeting the needs of all customers.

Policies and Strategies.

The Environmental Strategy for Salford 1998-2008. This was titled “Building Sustainable Communities” and 13 environmental topics were included: -

· Regeneration and the Environment

· Land Reclamation and Contaminated Land

· Transportation

· Air Quality

· Noise Pollution

· Energy Efficiency

· Water Quality

· Waste management

· Urban Quality

· Environmental Maintenance

· Urban Greenspace

· Countryside

· Biodiversity and Wildlife Protection

A great deal of work has been carried out in all of these areas and the teams involved in each area continually monitor the strategy. 

1. Affordable Warmth Strategy. This strategy will tackle the blight of fuel poverty in Salford.  Affordable warmth is a strategic issue and is linked to other strategic areas in health, housing, social inclusion and the community plan.

Corporate Energy Policy.  This energy policy is in place for all corporate properties to ensure that Salford achieves reductions in greenhouse gas emissions in line with the government targets.  The council is also committed to reducing energy consumption under the Environmental and Local Agenda 21 Strategies. 

Transport Policies (Integrated White Paper 1988 and Planning Policy Guidance on Transport (PPG13).  

These policies have ensured that a Travel Plan in Salford scheme has been implemented.  The plan's aims are to encourage staff to use other modes of sustainable transport than the car and to provide an example of good practice to local businesses and organisations within Salford.

Vision

We want to improve awareness of energy and the environment through marketing and publicity.  With this in mind Salford City Council has entered into a Service Level Agreement (SLA) with Greater Manchester South Energy Efficiency Advice Centre (GMS EEAC).  The Council’s partnership with GMS EEAC and EAGA (Energy Advice Grant Administration) Partnership Ltd aims to reduce carbon dioxide (CO2) and other emissions by encouraging householders to invest in energy efficiency measures, adopt energy efficient practice and promote the take up of Warm Front and Warm Front Plus grants. 

The council also aims to improve under the Best Value Performance Indicators BVPI 63 and BV180.   The SAP rating is improving and will be continued into the future.  Consumption is continually measured and re-evaluated annually in line with BV180 to ensure that consumption is reducing at the desired level. 



iv.  Consultation

The consultation process is vital to sustainable energy to ensure that the policies written are actually put in to practice.  To carry out proper consultation, it is necessary to ensure that the techniques utilised are designed to suit the people/groups being consulted.  It is also necessary to reach all groups of people, including those in hard to reach areas and to ensure that the targets of the “Action Plans” for the Council’s Affordable Warmth Strategy are achieved.

When the TEECA project was first introduced all householders within the Eccles region were consulted.  We also actively encouraged feedback from them.  A regular Bulletin is provided to all the Landlords and the activities within these projects is marketed. 

As part of the partnership with GMS EEAC, it was agreed that the marketing of the service should reach all areas.  The following are some of the levels that will be provided to encourage the use of the service: -

· Issuing Press releases, editorial and other media activities

· Distributing posters, information about the service and locally relevant information to other organisations

· Supporting and promoting energy efficiency campaigns

· Liasing with other sections/staff and community groups/voluntary organisations within the authority

· Carrying out presentations to local community groups and schools

· Providing energy efficiency awareness raising sessions to various groups

· Targeting areas to collect data

To aid the development and future success of the Affordable Warmth Strategy it is imperative that the driving force behind its drafting and implementation is the Local Strategic Partnership for Salford. The partners were included not only to ensure that the strategy was acceptable but also to ensure all residents within the City were aware of the help and assistance that can be provided.  Workshops were held that integrated all relevant partners.

All staff were consulted and a questionnaire issued to assist with the Travel Plan.  All notices regarding the facilities available were emailed to all staff and then detailed on the Internet and Intranet. 

There is consultation on a quarterly basis with Lead Members and the Audit Scrutiny Committee.  Information on the activities undertaken is given and approval sought for future projects.  A report is issued at each of these meetings detailing all Energy savings including cost, consumption and the reduction of harmful emissions. 

v.  Partnerships

Partnerships are fundamental to gaining a sustainable environment.  There are many areas where energy efficiency can be included in the Council’s many strategies, policies and initiatives. It is important that information is sought from all the right people in the right places.  Detailed below are all the varying areas and partners that are included in each one.

1. Procurement and Operation of the City’s buildings

The process of purchasing “Green Energy Contracts" has been greatly assisted by the willingness of the electricity companies. 
· Scottish Power

· Scottish & Southern Energy

2. Housing and regeneration projects

To ensure that our HECA Projects are successful it is vital that partnerships are established with trustworthy and reputable companies.

· Utility Companies

· Salford People Magazine

· CREATE

· Energy Savings Trust

· Five neighbouring authorities

· Salford Advertiser

· Residents Group

· Optima energy consultants to provide training to staff

· New Prospect Housing Ltd (ALMO)

· Salford Landlord Accreditation Scheme

3.                 Promotion of well-being within our communities

Tackling the problem of Affordable Warmth can only be achieved by gaining the co-operation of all relevant statutory, private and voluntary organisations and representatives of the community.

· Primary Care Trust

· Local Strategic Partnership (Partners for Salford)

· Social services

· Education

· Police

· Jobshops

· Fuel Utilities

· GMS EEAC

· Welfare rights

· Benefits Agency

· Sure Start

· Anchor

· Registered Social Landlords

· Citizens Advice Bureau

· Social Housing Providers

· Pensions Service

· Age Concern

· Council for Voluntary Services

· Social Inclusion Forum

· Patient Advice and Liaison Service (PALS)

· Patients Forum

· After Care Service

· Commissioners

· District Nurses

· Voluntary Sector

· Community Network

· NHS Direct

· Neighbourhood Co-ordinator – Action Plan

· Local Improvement Finance Trust

· Care on Call

4.              Sustainable transport policy

The Travel Plan is being developed and implemented with support from the following organisations: -

· Greater Manchester Passenger Transport Executive (GMPTE)

· Ten Local District Councils

· Salford Schools

· Education directorate

· Salford Healthy Schools Team

· NW Business Club

· Chamber Business Enterprise

· Manchester Investment and Development Agency Service

· Campaign to promote University of Salford City Council

· Salford 100 Venture

· Salford Travel Partnership

5. Promotion and raising awareness of energy as a whole

To ensure that all projects are implemented with the full support of all customers it is imperative that all partners raise awareness of energy.

· GMS EEAC

6. Installation of renewable energy system

All the following partners have supported the council in the implementation of renewable energy schemes

· Solarcentury

· Clear Skies initiative

· Energy Savings Trust

· Development Services Directorate

· Carbon Trust

· DEFRA

· The Scolar Programme



vi.  Actions

Development and Implementation of Renewable Energy Schemes

Throughout 2003/04, Salford City Council has been very active in researching areas where new technologies can be utilised.  Under the Salford Solar Plan householders have been encouraged to look at renewable energy and how it can help towards a sustainable environment.  Grants are currently available to assist in this process, for at least 120 applications.  This development needs to be continued and enlarged to ensure more householders join the scheme; this must be our aim.

Buile Hill is a large park with a diverse range of buildings.  In the future the site is to be re-developed as a community resource.  The buildings at the park will be refurbished with uses ranging from temperate buildings, administration offices and retail spaces, to a tropical greenhouse.  As part of this redevelopment, the various biomass options to heat this range of buildings have been analysed through a “clear skies grant.”

The recommendation was to install woodchip burners, as this is a suitable option for the site because woodchips can be produced through Salford Arboricultural Department.

The development of this project needs to be continued to ensure that the woodchip heating system is installed.  This site can then be utilised as a “flagship” for Salford City Council’s Renewable Energy Programme.

Taking the Affordable Warmth Strategy forward

The raising of public awareness of fuel poverty and affordable warmth needs to be continued.  Unfortunately, there are still residents who are affected, who are not aware that there is help out there. These people need to be identified and services made easier to access.

Through effective marketing and by carrying out a mapping exercise with all relevant partners this will be addressed.  As part of this strategy, financial solutions for affordable warmth will continue to be provided by continually monitoring and applying for any grants that are available.

Partners are vital to ensure fuel poverty is tackled; the council, therefore, need to continually strengthen these partnerships and identify any new partners.

Procurement and Energy Auditing

To continue with Accreditation Status the council need to ensure that progress in the following areas is maintained:

· Procurement of “Green Energy”

· Integration of EDI Billing into all contracts

· Conducting of Energy Efficiency/Environmental Audits 

· Conducting of Water Audits

· Confirming the implementation of recommendations 

· Assistance with funding to install energy/water saving controls

· Continuation of the good relationship with all Directorates under Service Level Agreements

Training

To ensure that the Government targets to reduce energy consumption and, therefore, greenhouse gas emissions are reached, it is vital that everybody involved in the various strategies are appropriately trained.  Training is required regularly both internally and externally.  This is especially important for frontline staff working on the “Affordable Warmth Strategy” to enable them to identify fuel poverty issues and deal with them accordingly.

Raising awareness workshops and training for caretakers through “NIFES” are planned throughout the rest of the financial year.

In all areas communication with customers and peers needs to be continued to ensure that Salford City Council continues to meet the Government targets.

Part 3: Dissemination of good practice

Authorities will be asked to provide more detailed information on their dissemination proposals if shortlisted.

1. On the basis of the practice you have described in Part 2 what are the key messages you have to share and who do you see as the audiences for these?  

The overall package

Most Local Authorities carry out some form of energy efficiency.  However, at Salford this has been integrated into as many areas as possible.  There is an energy audit team located in the Audit and Risk Management Unit.  Their responsibility is for the procurement and auditing of energy in all corporate properties and to oversee all energy practices throughout the council.

In our Housing Department there is an Energy Efficiency Officer who will implement and monitor the various HECA and Affordable Warmth Action Plans. This officer is also responsible for progressing and developing the Salford Solar Plan and other new initiatives for all households, working towards the Council’s Sustainable Energy objectives. 

There is also a Travel Plan Co-ordinator who ensures that our Travel Plan is implemented and kept up to date with the changing needs.

Bringing this all together is the vital part of achieving a “Sustainable Environment”.  

Partnerships

The simple messages are to have commitment from all partners in Sustainable Energy and to take advantage of the various grants available.  These partnerships are vital and should be used to make things happen.

The benefits to vulnerable groups within Salford have been significant and we want to share and publicise this with other Local Authorities and potential partners.

The benefits to Salford City Council include the attraction of Sustainable Energy Businesses who are locating themselves within the city. (i.e. A Combined Heat and Power (CHP) Company has located its Head Office in Salford, with the full support of the Council.

Policies and Strategies

Assist other Local Authorities in drafting and implementing Sustainable Energy policies/strategies and obtaining support and commitment at all levels.

We have assisted a number of organisations in this process and have been recommended by the Accreditation Assessor due to the excellent practise in this area.

2. Beyond the national Showcase event and Open Day, do you have any initial ideas on how you might share your practice with others?

· Hold email mornings where the time is assigned to answer queries from key staff within other authorities.

· Create a "Beacon Sustainable Energy" website with hints and tips on how to build a sustainable environment.

· Mentoring workshops that can be held locally or at other venues as appropriate.

· Arrange visits to key sites where significant changes have been introduced

· Produce case studies

3. What resources/expertise are you able to commit to spread your good practice to other authorities? 

· Deployment of a Business Development Resource (1 fte) with experience of Beacon dissemination through Salford City Council’s previous successful applications.

· Through support from the Local Authorities Energy Management Forum

· Via support from other Directorates to implement a Sustainable Energy Website, produce case studies and arranging Press Releases

· Contact with successful Beacon Authorities who now have expertise within the dissemination process

APPENDIX C

Energy Accreditation Report

COMMERCIAL IN CONFIDENCE






ASSESSORS APPRAISAL

SUMMARY AND

RECOMMENDATIONS FOR

RE-ACCREDITATION


[image: image1.png]




(Please complete this form after visiting the organisation and discussing their Renewal application and return to The National Energy Foundation)

Name of Organisation:




Date of Re-Appraisal:

Salford City Council





September 2004



_________________________________                            ________________

Assessor's Organisation




Assessor's Name:
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A. J. WILLIAMS
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           ________________

ASSESSMENT

(up to 30% for 1, 2 and 3 and up to 10% for overall impression)

1.
Management Commitment

Comments as appropriate on policy, management structure, monitoring and control, operational procedures, training and awareness, support for energy efficiency technology.




Since the initial Accreditation in 1998 (1.1) and Re-accreditation in 2001 (1.2) the energy team in Salford City Council (1.3) have consolidated their successful operations and more fully integrated energy across the Council’s operations.

The positioning of the energy team (1.4) within the Council’s  internal Audit and Risk Management Department represents a significant strength in the status of the operation and in the opportunity to promote greater integration across all departments.  Job descriptions (1.5) of the six members of the team (previously five) are appropriate and individuals are being developed around a (unique) Energy Audit Core Competency Framework.  (1.6)  This is a commendable development.

The Council approved a revised energy policy (1.7), which extends audit procedures into environmental areas.  The revision also ensures that the energy team can influence, at initial stages, any developments within the Council.  The report to Council (1.7) also includes the submission, which the Council have made to achieve “Beacon” status under the “sustainable energy” theme.  This represents an excellent summary of the Council’s activity and the wider integration of energy within the Council.  There is a commitment to seven pledges for the Council (1.20) with energy efficiency involved in sub pledges.

The re-accreditation process in 2001 (1.2) suggested that energy be identified within a transport policy.  The Salford Council Travel Plan (1.8) now does this admirably.  An air quality report (1.9) for Salford details the plans and strategies (1.9 table A6.13) in place, which affect air quality – principally determined by travel (and HGV’s in particular) through and within the City boundaries.  Energy efficiency is specifically addressed in this report.

Involvement of the energy team in HECA reporting (1.10) for private and public sector housing is also developing.

In addition to the report of the Director of Corporate Services to the Corporate Services Lead Member Briefing (1.7) there are four-monthly reports to the Quality and Performance Scrutiny Audit Sub Committee.  (1.11)  Each report includes the conclusions of surveys carried out in the period.

Energy surveys are detailed.  Examples of surveys carried out by external consultants (MilTec) (e.g. 1.12) are comprehensive and clear.  They are supplemented by similar in-house Environmental Surveys (e.g. 1.13), which are equally thorough.

There is a programme of energy surveys defined by each building’s NPI against appropriate benchmarks.  The Council’s league tables of performance indicators include both heating and other uses of energy.  A list of potential savings for schools (1.21) and for leisure centres (1.22) is a powerful discipline.  There is (1.13a) reference to a programme of site energy surveys/audits on a nine-year cycle.  This is an excessively long gap.  

External consultants (The Centre for Alternative Technology) have also been used to consider the prospects of using renewable heating systems at Buile Hill Park.  (1.14)   There is also discussion of extending the current programme of photovoltaic system use (1.7) in domestic premises (both private and public) to this site.

Energy awareness activities have included presentations to staff (1.15), press releases (1.16) and posters (e.g. 1.17) promoting IT discipline.  Unusually, there is good awareness of energy efficiency needs in the routine and specification activities of IT department.

There is appreciation of work by the energy team members from recipients of surveys (1.18) and, in the form of in service excellence awards from the Council. (1.19) 
The STARK  M&T system has been extended to three licenses and upgraded.  The BEM system has had 16 sites added during the year.  This development proceeds.

Assessor’s mark  27.5/30 (was 26.0 in 2001 and 24.8 in 1998) 


2.
Investment in Energy Measures

Comments as appropriate on investments made, plans for future investment, consideration of energy efficiency in other capital investment, other investment in energy efficiency e.g. manpower, training, outsourcing.




There continues to be a good level of investment by the Council and with grants from partners such as Scottish Power and others.  (1.7)  The Council’s energy fund, managed by the energy team, as central resource to supplement departmental or school funding, is a particular strength of the organisation of energy management in Salford.  Funding continues to match Audit Commission Benchmarks.  The Council continue to purchase 100% “green” energy with contracts for the majority of sites.  (1.7)   

The energy team efforts for schools and for community leisure sites is, at least in part, funded through Service Level Agreements (2.1 and 2.2)   All but two of the schools in the City area are signed up through the SLA’s – 98% acceptance is unusually high for any authority.  These SLA’s offer a range of services, well described and well accepted by the Council’s clients.  Those clients now extend beyond the City in a brokerage service offered to schools in the North West.  (2.3)  This service has achieved the highest level of recognition (5 star service) awarded by The Educational Brokerage.  

Assessor’s mark  24.0/30 (was 23.0 in 2001 and 21.1 in 1998). 






3.
Energy Efficiency Improvements
Comments as appropriate on reduction on specific energy consumption, trends over past three years, performance against national norms.




There continues to be good use of performance indicators in overall reports (1.7) and in reports/surveys for individual sites.  (e.g. 1.12 and 1.13) 
On a Council wide basis the BVPI 180 (a) returns (3.1) show, generally, good and improving comparisons against ODPM Benchmarks for the 11 operational buildings reported upon.

There is, furthermore, a better than average result for the Council’s average SAP rating for local authority owned dwellings.  (3.2)  

When identifying utility costs as £/m2 and environmental performance as tonnes CO2/m2 the Council are generally better than average.  (3.3)  However, there is most scope for improvement in water cost /m2 but there is evidence that on a m3/pupil index (1.13) that the Council have a better performance.

There is increasing evidence (1.12b) of the use of more sophisticated monitoring of energy (electricity) use.  The routine monitoring of all buildings in the estate is good (3.4) with correlation again national benchmarks where appropriate.

Assessor’s mark  24.0/30 (was 22.0 in 2001 and 20.9 in 1998)


4.
Overall Impression

Is the organisation still committed to improving energy efficiency?




The overall impression is of an energy team making good use of the opportunities afforded by their central position of strength in an internal audit department.  Progress since re-accreditation in 2001 has been significant and has addressed the recommendations made at that time.
There is a much better appreciation of the opportunities for energy efficiency (and carbon) improvements throughout the Council’s sphere of influence

Assessor’s mark 8.5/10 (was 8.5 in 2001 and 7.0 in 1998) 

Recommendations:  A prioritised programme of surveys based on an annual comparison of actual against target performance indicators for each building should be considered with a maximum gap of three years for all significant buildings.

LIST OF EVIDENCE ENCLOSURES

1.1 Initial Accreditation – 19/11/98

1.2 Re-Accreditation – October 2001

1.3 Renewal Application – 23/9/04  

1.4 Audit and Risk Management.  Current Structure

1.5 Job Descriptions for the Members of the Energy Team

1.6 Energy Audit Core Competency Framework

1.7 Report of the Director of Corporate Services to the Corporate Services Lead Member Briefing.  20.9.04 (including Beacon Status Application)

1.8 Salford Council Travel Plan

1.9 Salford Air Quality Report

1.10 Home Energy Conservation Act.  Report to DEFRA.  2003

1.11 Reports of the Director of Corporate Services to the Quality and Performance Scrutiny Audit Sub Committee.  Various Dates

1.12 Energy Audit by MilTec (a) Minerva House, Pendlebury October 2003  (b)  Appletree Court November 2003

1.13 Energy Efficiency & Environmental Audit (a) Walkden High School June 2004.  (b) Wharton Primary School

1.14 Report on the Use of Renewable Heating Systems at Buile Hill Park by the Centre for Alternative Technology

1.15 The Role of Energy Audit.  Presentation to Staff

1.16 Press Releases.  

(a) Salford Council is the most improving Energy – Efficient Authority in the North West

(b) Salford Council signs “green” deal.  Scottish Power.  2/6/03

1.17 Advice on Office Equipment

1.18 Appreciation from those in receipt of surveys

1.19 Correspondence relating to in-service excellence awards.  30/7/04

1.20 “The Magnificent Seven”.  Salford’s Seven Pledges  

1.21 Sample page of Energy Potential Savings for Schools (48 of 11 entries)

1.22 Energy Potential Savings for Leisure Centres

2.1 Typical Service Level Agreement between a School and the Energy Audit Team

2.2 Service Level Agreement with Salford Community Leisure

2.3 The Education Brokerage.  Extract from Web page referring to Salford City Council

3.1 BVPI 180 (a) Returns.  2002/3 and 2003/4

3.2 First Quarter.  2004/5.  SAP comparisons for Local Authorities

3.3 KPI Comparisons of Energy and Water Use and CO2 Emissions

3.4 Energy Performance of all buildings in the Estate.  (First 100 entries of 637)










TOTAL MARK:

84.0












Is it your opinion that re-accreditation be granted?






YES




Note:

Accreditation will normally be granted where the cumulative percentage is 60% or greater.  Some energy efficient organisations have seen, from time to time, deterioration in specific energy performance resulting from reduced production volumes or greater use of IT systems.  They should not be penalised for this provided the situation is recognised and under management control.
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