	Part One
	ITEM NO.6


REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER & SUPPORT SERVICES


TO THE: BUDGET & AUDIT SCRUTINY - AUDIT SUB COMMITTEE

ON Monday, 27th March 2006

TITLE: ENERGY MANAGEMENT ACTIVITY DECEMBER 2005 TO MARCH 2006

RECOMMENDATIONS: Members are asked to note the level of savings being achieved and identified by the group.

EXECUTIVE SUMMARY: The purpose of this report is to inform members of the energy audit activity undertaken by Audit & Risk Management Unit for the period September to November 2005 inclusive. 


BACKGROUND DOCUMENTS: None

(Available for public inspection)


ASSESSMENT OF RISK: Energy Audit activities form an integral part of the City Council’s Risk Management Strategy aimed at giving assurance regarding the management of the City Council’s key business risks.

	


SOURCE OF FUNDING: Existing revenue budget

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by: Deputy Director of Customer & Support Services and City Solicitor

2. FINANCIAL IMPLICATIONS


Provided by: Ongoing consultation with Head of Finance

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER: Jim Gosney – Energy Manager
0161 793 3472


WARD (S) TO WHICH REPORT RELATE (S): N/A


KEY COUNCIL POLICIES: Environmental Strategy


DETAILS: See attached report
       Energy Audit activities undertaken during the period December 2005 to March 2006 are detailed as follows: -

1.
ENERGY AUDITS 

Implemented Energy Savings, through purchasing, tariff analysis and water audits amount to £95,438.51in the period. Refunds for the amount of £204,821.14 to date, have also been achieved and cheques from the various suppliers are being received.

We are pleased to report that audits have been conducted at St Mary’s RC Primary School, Pendleton House, and The Working Class Movement Library.

A summary of the potential savings, from the reports issued, is detailed in Appendix A. 

2. BUILDING ENERGY MANAGEMENT SYSTEM

The Council has a BMS monitoring station situated within the Energy Audit Team. This has recently been upgraded and we are now able to monitor 42 of the Council’s largest sites.

A Building Management System (BMS) provides the facility to control building services, such as boilers, pumps, temperatures etc. The BMS utilises a central monitoring station where the status of a site can be monitored and any adjustments made to improve conditions.

The benefits of having a site controlled by a BMS are: -

Energy Savings – Ensures the plant is operating at peak efficiency and only when required. Energy Savings can be achieved whilst maintaining and improving comfort conditions.

Flexibility of use – A BMS provides the flexibility to cope with changing needs of building users.

Improved Comfort Conditions – Any problem areas can be identified and changes made appropriately by the BMS operator.

Environmental Benefits – By improving the control of a building, a BMS will reduce CO2 and SO2 emissions.

3.
SERVICE LEVEL AGREEMENTS

Energy Audit Service Level Agreements with NPHL and SCL have been prepared and presented to both the services. We are pleased to confirm that these have been accepted for a further 12 months commencing 1 April 2006.

3. LOCAL PUBLIC SERVICE AGREEMENTS (LPSA)

Energy Audit have been successful in including an energy efficiency target in LPSA. Under Target 13 of the LPSA, energy audit will be improving environmental quality in Salford by reducing carbon dioxide emissions IN Salford. This reflects the priorities of The Council under Pledge 7 – Enhancing Life IN Salford

Indicators by which performance will be measured are: -

(a) Mass of carbon or carbon dioxide emitted into atmosphere created by energy consumption of fossil fuels per square metre of Local Authority operational property*, as measured by local data based on former BVPI 180a(i) but excluding street lighting

(b) Mass of carbon or carbon dioxide emitted into atmosphere created by energy consumption of electricity per square metre of Local Authority operational property*, as measured by local data based on former BVPI 180a(ii) but excluding street lighting
* Operational property is the following building types within the local authority portfolio: Town Halls, Civic Office Buildings, Leisure Centres, Residential Care Homes, Sheltered Housing, Housing units for homeless people, Museums, Libraries, Community Centres, Day Centres, Depots and Car Parks. 

Current performance (year ending 31 March 2005)

1. 534 kWh/M2

2.  159 kWh/ M2

Performance at the end of the period of the LPSA (year ending 31 March 2008)

Performance expected without the LPSA

1. 531 kWh/M2
2. 156 kWh/M2
Performance expected with the LPSA

1. 513 kWh/M2

2. 150 kWh/M2

Enhancement in performance with the LPSA

1. 18 kWh/M2

2. 6 kWh/M2

APPENDIX A

SUMMARY OF POTENTIAL SAVINGS

	Site Name
	No Cost Potential Savings
	Low Cost Potential Savings
	High Cost Potential Savings
	Total Potential Savings

	St Mary’s RC Primary School
	£465
	£84
	£4,848
	£5,397

	Pendleton House
	£960
	£4,827
	-
	£5,787

	Working Class Movement Library
	£1,523
	£422
	-
	£1,945

	TOTALS
	£2,948
	£5,333
	£4,848
	£13,129
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