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	ITEM NO.7



REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER & SUPPORT SERVICES


TO THE: BUDGET & AUDIT SCRUTINY - AUDIT SUB COMMITTEE
ON Monday, 27th March, 2006


TITLE: INTERNAL AUDIT PLAN – PROGRESS REPORT 2005/2006

RECOMMENDATIONS:

Members are requested to consider the contents of the report.

EXECUTIVE SUMMARY:

The purpose of this report is to inform members of progress against the 2005/2006 Internal Audit Plan.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Quarterly Committee reports, Audit Management Information System.


ASSESSMENT OF RISK:

Internal Audit projects are managed within the Unit’s risk based audit protocols aimed at giving assurance regarding the management of the City Council’s key business risks.


SOURCE OF FUNDING:

Existing revenue budget.

COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS


Provided by: Deputy Director of Customer & Support Services and City Solicitor

2. FINANCIAL IMPLICATIONS

Provided by: Head of Finance

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable): N/A


CONTACT OFFICER:

Andrew Waine Audit Manager  

Tel: 0161 793 3357 

andrew.waine@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S): N/A


KEY COUNCIL POLICIES: N/A


DETAILS: See report attached.


INTRODUCTION

This report provides details of the progress relating to delivery of the Internal Audit Plan for Salford City Council, for the financial year 2005/2006.

This report provides Members with information regarding the performance of the Unit in achieving its commitment to the delivery of an efficient and effective internal audit service.

PLAN DELIVERY

Details of the days that are available if the Unit is fully staffed (9872) are analysed in the table below. 

The report is broken down into the days that can be directly charged to a client, and those that are non-chargeable which relate to the day-to-day operation of the Unit.

In the period 1St April 2005 to 26th February 2006, 98% of the overall Unit plan for Salford, including other supporting functions such as planned Computer Audit, and Special Investigations, had been delivered relative to the chargeable days element. Members should note that in previous years, Energy Audit services have not been directly attributed to client groups; in order to provide information to enable accurate costings to be charged to client groups via the service Level Agreement, it has been necessary to include a proportion of Energy Audit chargeable days within this element of the Audit Plan.

The report also details that within the same period, 75% of the planned work to external clients had been achieved. Overall, the Unit has achieved 86% of its planned output.

In the period since the last report to this Committee, the Unit has undertaken investigation work for a neighbouring local authority, of a computer forensic nature.

After eleven months of the financial year, it is anticipated that the Unit will achieve its planned commitments by the end of the financial year. 

Audit & Risk Management Unit – Plan Progress Report 

April 2005 to February 2006

	CHARGEABLE DAYS
	
	DAYS WORKED
	ANNUAL PLAN
	% ACHIEVED

	Salford Planned Work
	Children's Services
	439
	430
	102

	 
	Community Health & Social Care
	374
	299
	125

	 
	Corporate Management
	469
	432
	109

	 
	Customer & Support Services
	493
	477
	103

	 
	Environment
	62
	90
	69

	 
	Housing & Planning
	90
	124
	72

	 
	Chief Executive’s
	76
	113
	67

	 
	Urban Vision
	175
	252
	70

	Salford Planned Work Total
	 
	2178
	2217
	98

	Salford Non-Audit Work
	Non-Audit Work
	1324
	1440
	92

	 
	Other Corporate Management
	1106
	1358
	81

	Salford Non-Audit Work Total
	 
	2431
	2798
	87

	External Work
	GMPA
	1004
	1329
	76

	 
	GMW
	5
	0
	0

	 
	JCA - Unallocated
	1
	102
	1

	 
	Joint Computer Auditing
	468
	560
	84

	 
	NPHL
	316
	370
	85

	 
	NWLG
	11
	40
	29

	 
	SCL
	37
	55
	68

	 
	External Investigations
	2
	1
	176

	External Work Total
	 
	1844
	2457
	75

	CHARGEABLE TOTAL
	 
	6453
	7472
	86

	NON-CHARGEABLE DAYS
	 
	
	
	

	Salford Non-Audit Work
	Non-Audit Work
	2548
	2400
	106

	Total
	 
	2548
	2400
	106

	NON-CHARGEABLE TOTAL
	 
	2548
	2400
	106

	
	
	
	
	

	GRAND TOTAL
	 
	9000
	9872
	91


NOTES TO THE REPORT

Members should note that Corporate Governance and Energy Audit services continue to be provided to Salford Community Leisure limited from within the Unit.

As has been reported previously, the Salford Mainstream Team continues to experience a long-term absence through sickness to one of its members of staff. This is being covered by the appointment of a temporary member of staff.

Summary
The report has identified that after eleven months of the plan year, the Unit has achieved 98% of its planned activity relative to Salford City Council disciplines. It is therefore, anticipated that the Unit will achieve full delivery of its commitments by the financial year-end. 
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