DRAFT REPORT TO BROUGHTON/BLACKFRIARS

COMMUNITY COMMITTEE

REVIEW OF COMMUNITY COMMITTEE ACTION PLAN
Purpose of Report

This report seeks to:-

· Summarise the Council's proposals to strengthen local community action plans

· Provide a brief update on progress against the priorities identified by the community in its ongoing action plan

· Endorse or amend the priorities contained within the action plan for further work during 2003/04

Introduction

The City Council is keen to promote and strengthen local community action plans and integrate proposals within its future funding strategy.  

A report has recently been approved by the Council which concentrates on four key areas.

· Strengthening the engagement of local people

· The development of community action plans across the city to influence service plans, strategic plans and the community plan

· Strengthening the role of political executives and maximising the engagement of partners in the community strategy

· Developing a neighbourhood management approach to service delivery

The report seeks to link local priorities identified by community committees with national priorities accompanied by key performance indicators so that both national and local priorities can be met.  Many of the priorities identified within Broughton and Blackfriars are consistent with priorities identified in other areas of the city and reconcile closely with national priorities.  The next stage of the community strategy seeks to ensure that the Council coherently address these priorities and prioritises investment on these issues.

Community Action Plan

The Community Committee have consistently focused priorities on key projects identified through task group arrangements.  Work has focused on:-

· Young people

· Community safety

· Economic development

· The environment

· Supporting community groups

· Health 

These priorities relate closely to the seven themes adopted by the Salford Partnership and the Council's pledges.  

Appendix 1 is a brief summary of the priorities identified by the task groups and endorsed by Community Committee during 2002/3.  

Appendix 2 contains a brief summary prepared by each task group leader of progress against the Community Committee's priorities.  A brief presentation by each task group leader will be made to Community Committee to illustrate progress.

Next Steps

Community Committee are asked to:-

· Endorse the progress against the community action plan

· Agree that the priorities identified in the action plan remain the priorities for the Community Committee for further work through a strengthened task group structure

· Consider task group arrangements and to meet the Neighbourhood Co-ordinator to develop arrangements to support future task group structures
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