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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET COMMITTEE ON WEDNESDAY, 4th JUNE 2003 


TITLE:  REVENUE BUDGET  2003/04 : BUDGET MONITORING


RECOMMENDATION: Members are asked to note the contents of the report.


EXECUTIVE SUMMARY :

The report provides details of the current position relating to budget monitoring for the revenue budget and of the implementation of the agreed revenue budget savings for 2003-2004.


BACKGROUND DOCUMENTS :

Various working papers and reports. (Available for public inspection)


CONTACT OFFICER :   Colin Kay  Tel. No. 793 3245                                                      E-mail: Colin.Kay@salford.gov.uk         


ASSESSMENT OF RISK: Key budgetary control risks are identified in the report.


SOURCE OF FUNDING : Revenue Resources


LEGAL ADVICE OBTAINED : Not applicable


FINANCIAL ADVICE OBTAINED : This report concerns key aspects of the Council’s revenue finances and has been produced by the Finance Division of Corporate Services.


WARD(S) TO WHICH REPORT RELATE(S) :      Non specifically


KEY COUNCIL POLICIES :          2003/04  Revenue Budget


REPORT DETAIL

1.
INTRODUCTION 

1.1 Budget monitoring reports are presented to members on a monthly basis normally commencing in the June cycle of meetings when expenditure and income covering the  April period can be reviewed.

1.2 At this early stage of the financial year there is very little indicative financial information available for budget monitoring requirements and reviews are in the main concentrated on salaries and wages, the implementation of agreed savings and budgets identified as risk areas. 

2. BUDGETARY CONTROL REPORTS

2.1 Development Services

Problems are still continuing with the Decriminalisation Parking Enforcement due to continued poor performance from the contractor and if current trends continue, it is unlikely that income targets will be achieved.  

There will be additional costs incurred as a consequence of the numerous objections to the Unitary Development Plan and the timing of when the public inquiry will be held. A separate report is being prepared on this issue for consideration initially by the Lead Member for Development Services and Corporate Services.

Pressure is continuing on the Highways Maintenance budget because of the level of responsive repair work and to address the rising level of insurance tripping claims.

2.2 Education

The position with Special Education Needs Support Staff will have to be closely monitored throughout the year as there is the potential that some schools will not wish to retain all such staff when the new school year begins in September 2003.

There is concern that the Resources budget has not increased at the same rate as increased teachers’ pensions in respect of previous years VERs.

2.3    General


None of the other directorates are indicating that there are any problems and at present it is anticipated that net expenditure should be contained within budget allocations.

3.    DIRECT LABOUR and DIRECT SERVICE ORGANISATIONS

3.1 No details are yet available in respect of the DLOs / DSOs under control of the  Education Directorate. Work is being undertaken within Development Services to identify the cause of a trading loss incurred by City Highways in 2002/03 and the impact on 2003/04.

3.2 The Grounds Maintenance and VMM DSOs are currently showing trading positions which are adverse to the budgets.

The trading performance of these functions is being closely monitored. The current trading performance should not at this stage be considered an indication of the likely outturn.

3.3
Both the Refuse Collection and Street Cleansing DSOs are showing favourable positions in the current period.  

4.    HOUSING REVENUE ACCOUNT

4.1 The budget position as at April 2003 is currently showing an adverse variation of                 £69,000 due to shortage of rent income. However, it is still anticipated that the account balance will meet its budgeted level by the end of the year.

5.
PROGRESS ON AGREED SAVINGS
5.1
The attached Appendix 1 provides details of the approved savings included in the 2003-2004 revenue budget. 

5.2
Discussions have been held with directorate officers and the appendix shows the latest position on each of the proposals.

5.3 The appendix will be updated during the year and it will be included as part of the regular monthly monitoring report until the savings have been implemented and achieved.

5.4
Some of the savings in respect of Arts and Leisure are under further review and close monitoring will need to continue.

5.5
Members will notice that good progress has been made with a substantial number of the items having been implemented or in the process of being implemented. 

6.
OTHER ISSUES

6.1 Pensions Contributions on Overtime

Overtime is pensionable where it is contractual.  A recent appeal case has forced a rethinking of what 'contractual' means, which may result in some overtime which has previously been considered to be non-contractual (and non-pensionable) now being reclassified as contractual (and therefore having pension on-costs). The Director of Personnel and Performance is currently investigating the potential impact.

6.2 Leisure Centres – Business Rates

It is understood that a substantial reduction in business rates dating back to 1990 has been achieved following an appeal against rateable values and the outcome of a test case. 
  

7. BUDGET RISKS

7.1 A full budget monitoring exercise will be undertaken each month by all directorates to ensure that any issues and corrective action are identified at an early stage. It is useful however to identify areas that could represent risks in budgetary control and as a result will be subject to greater scrutiny.

The key budget risks identified by the various directorates are detailed at Appendix 2.

8.
SUMMARY
8.1 The budgetary control exercise has indicated that there could be some potential problem areas and close scrutiny will be needed to determine if overspends are likely to occur.

8.2
Good progress has been made in respect of the agreed savings for the year with the majority having been implemented or being on target to be implemented. Some of the proposals will need to be subject of closer scrutiny to ensure that the full amount of  the savings will be achieved.  

9.
RECOMMENDATION

9.1
Members are asked to note the contents of the report.


Alan Westwood

Director of Corporate Services
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