









Appendix 2


BUDGET RISKS

Chief Executive

· Limited resources - unable to meet full agenda

· Matched funding requirements

· External Government funding trends beyond our control, i.e., Community Safety

· Staff turnover particularly in regeneration - in short supply and a critical problem

· Cuts in other service areas through budget pressures

· Strategy & Resources is growing constantly and staff are funded externally but there may be issues later on if funding not sustained

· Not going to be as much funding after the next 12 months

Community & Social Services

· Residential care home rates 

· Residential care allowances - changes by Government

· Hospital discharges (from January 2004)

· Learning disabilities (lot of young people coming from children’s disabilities into adult disabilities)

· Growth in demand for home care needs lot of effort to control

· Recruitment for residential social workers

· Children - stayed in budget this financial year but it is a very risky area 

· Preserved Rights – grant level for 2003/04 is £140,000 less than built into budget assumptions. A substantial part of this may be met from Supporting People grant.

Corporate Services

· Strategic Partnering

· Potential loss of business (e.g. support services to schools, NPHL, leisure trust)

· NPHL call centre

· Benefits – monitoring the impact of Supporting People

· Grant aided initiatives - E-Govt programme, National CRM Academy

· Document management – licence implications

· Schools broadband

· Council Tax / Benefits system – cost implications

· Legal Services Management system – cost implications

· CPO income (property where owners unknown)

Development Services

· Tripping claims 

· Property maintenance and disabled access

· Strategic partnering - resource implications 

· Decriminalised Parking Enforcement

· Delivery of the UDP (for 2004/05)

Education & Leisure


Arts & Leisure

· Leisure Trust costing £30k per month in consultancy

· Arts & Leisure savings will need close monthly monitoring and some of them are optimistic


Education

· Schools funding formula and loss of standards fund is very significant and there will be an impact school by school 

· Delegation of SEN resources - potential for significant costs if schools want to let staff go

· Second PFI for replacement of three high schools - resources requirement for advisors’ fees 

· Standards Funds grants will be mainstreamed into FSS again in 2004/05 and this will give net loss for the City Council

Environmental Services

· Greater Manchester waste strategy - 25 year contract

· Priority should be given to contaminated land but extent unknown  

· Waste management and recycling targets

· PSA achievement 

· Income management (income around 25% of the budget)

· Industrial relations

· Security of assets

Housing

· New Prospect performance on empty properties 

· Rent income and void rate

· Homelessness 

· Fee income from capital 

· Supporting People grant

· Interest rates

· Asylum seekers  

Personnel & Performance

· CPA/ IDEA improvement agenda 

· HR improvements and developments for the Authority in general

· Strategic Partnering will become resource intensive

· Restructuring - impact of procurement/communications/marketing

· SLA’s and devolved budgets

· Job Evaluation

· Accommodation

· ICT

General Issues

· Capitalisation and the District Auditor - could have implications on the revenue budget

· Exit strategy on externally funded schemes for 2004/5 and beyond

· General capital funding pressures.
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