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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES

To the: Budget Scrutiny Committee

On: 4th June, 2003

TITLE:    Review of the Quaywatch Service

RECOMMENDATIONS:    
That funding be made available to cover the shortfall `
between income and expenditure.


EXECUTIVE SUMMARY:    The report outlines the operation of the Quaywatch  



 Service, and the funding difficulties being experienced.


BACKGROUND DOCUMENTS:     None.


ASSESSMENT OF RISK:    Low.


THE SOURCE OF FUNDING IS:    Not identified.


LEGAL ADVICE OBTAINED:     No.


FINANCIAL ADVICE OBTAINED:     No.


CONTACT OFFICER:     Peter Openshaw.


WARD(S) TO WHICH REPORT RELATES: Ordsall, Langworthy, Broughton, 







   Claremont, Weaste and Seedley.



KEY COUNCIL POLICIES:      Not applicable.


DETAILS:

SUBJECT – QUAYWATCH

1.0
Purpose of Report

1.1
To advise of the current situation in respect of the operation, funding and membership of the Quaywatch scheme.

2.0
Background
2.1
The Quaywatch service was set up in 1995 in response to concerns regarding the level of crime in the Quays area. The objective is to reduce the incidence of crime against business premises in the areas of operation, to encourage the retention and expansion of existing businesses, to attract new businesses to the areas of operation and to enhance employment opportunities. 

2.2 Since inception the service has expanded from 10 subscribers to approximately 166 at present. Subscriber numbers are contained within the following table but the number of members is greatly in excess of this as one subscription may cover a large number of properties.

	YEAR
	96/97
	97/98
	98/99
	99/00
	00/01
	01/02
	02/03

	Subscribers
	70
	94
	111
	135
	148
	162
	166


2.3
Quaywatch is a partnership between the Police, Local Authority and the Private Sector and has dramatically reduced the level of burglary in the areas since the introduction of the scheme. The locations covered by Quaywatch are Salford Quays, Ordsall, Eccles New Road, Oldfield Road, Chapel Street Regeneration Area and the Deva Centre.

2.4
The patrol responds instantaneously to any alarm activation within member premises and co-ordinates a response with the local police.

2.5 Quaywatch now also forms the basis of the Corporate Security Service covering all subscribing Council properties and provides a good basis on which to further expand this service.

3.0
Current Situation

3.1
Quaywatch is undertaken by staff sub-contracted from Initial Security under the supervision of the City’s Business Security Co-ordinator. These patrols are based at the Salford Magistrates Court which acts as a central base for Quaywatch activities.

3.2
The workload arising out of the expansion of Quaywatch has been undertaken by the Business Security Co-ordinator in conjunction with staff in the Development Services Directorate but it is becoming increasingly difficult to sustain and does not provide the necessary resources on which to actively promote Quaywatch and extend the concept of mobile patrols into other areas.

4.0
Financial Position
4.1
Whilst undoubtedly successful, the scheme is not self-financing and relies on an element of direct and indirect funding from the City Council in order to operate efficiently and effectively and remain financially viable. 

4.2
The success of the scheme has led to increased demand for the service which has been expanded by adding more patrols which have added to the cost of the project.

4.3
As crime falls it has become increasingly difficult to retain members and to recruit new members at a level which covers the cost of the Quaywatch operation.

4.4
These financial deficits had previously fallen on the Development Services Directorate Budget as overseers of the scheme but in more recent years the shortfall has been made up from contributions from the Chapel Street Regeneration Project (2000/01), and the Economic Development Unit (2001/02). However the shortfall of approximately £40,000 in the 2002/03 year was made up once again by the Development Services Directorate.

4.5 The Quaywatch deficit was accepted as a project cut for 2003/04 and it was intended to reduce the number of night time patrols by one to achieve the required saving.  This would undoubtedly have an impact on the performance of the service and, under pressure from the Police, the City Council has been asked to reconsider the proposed reduction in service.

4.6 The Director of Corporate Services has been asked to provide funding until the end of June 2003 and it is now imperative that consideration be given to the source of funding which will enable the service to be continued at current levels after this period.

4.7 Various initiatives have been undertaken to maintain/increase membership and these include :- 

· regular meetings with existing members to advise/inform of recent developments, advise of performance targets/crime and safety initiatives but also to receive comments and feedback from the subscribers.

· The Business Security Co-ordinator promotes the service to applicants for Business Security Grants.

· The GMPA also promote the service when they have contact with occupiers in the area following incidents of crime. 

· Mail shots have also been carried out to attract new members from the area.

· MIDAS has agreed to underwrite the first years cost of the service for new business moving into the area.

4.8 In addition to the above a CD-Rom is being prepared for distribution to companies in the scheme area.  This will promote the scheme and hopefully attract new members.

4.9 It is also intended to meet with representatives of the Chamber of Commerce to discuss ways to promote the scheme.

4.10 Unfortunately the above proposals are unlikely to have a major impact upon funding in the short term.

5.0 Scheme Expansion
5.1
There may be a requirement to roll the service out to other areas of the City as part of the Housing Market Renewal Fund (HMRF) and monies to assist with the shortfall and to enable expansion may be available from this source from the autumn onwards. 

5.2 In addition the City Council is currently reviewing how it delivers it’s security service and the Corporate Security Working Group has endorsed a proposal whereby all security operations undertaken by NPH Ltd. and the City Council is considered for a potential partnership arrangement.

5.3 Whilst further discussion is required it is intended that a key part of any such arrangement will be that the partner shares a greater degree of financial risk than that which currently applies.  It is hoped that an advertisement seeking prospective partnerships for this undertaking can be placed in the autumn.

6.0 Conclusion
6.1
The Quaywatch scheme has become a victim of it’s own success.  As the crime rates have fallen in the service area new companies moving into the area are unable to see the benefits of the scheme and are unwilling to join up.

6.2 Non-members still receive the benefit of having a visible patrol in the area without contribution to the scheme.

6.3 Levels of manpower need to be maintained to cover the large geographical operational area otherwise service performance will be adversely affected.

6.4 Unless funding can be found in the short term to maintain current levels of service pending the outcome of the HMRF/Partnering proposals outlined in the report, the service will need to be reduced to enable parity of expenditure and income to be achieved.

6.5 Pressure is being applied by GMPA in particular to maintain the current levels of service and if this is to be achieved approximately £50,000 will need to be found for 2003/04 or pro-rata amounts dependent upon the timing of the HMRF/Partnering.
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Surveyor – Peter Openshaw

Director of Development Services




     Extn. 3714

