BUDGET COMMITTEE
1st May, 2002

Meeting commenced:
9.30 a.m.
"
ended:
11. 50 a.m. fillin "end time" 
PRESENT:
Councillors Antrobus, Boyd, V. Burgoyne, Dawson, Devine, Garrido, Hinds, Merry, S. Miller and J. Murphy
80. ELECTION OF CHAIRMAN

RESOLVED: THAT, in the absence of both the Chairman and the Deputy Chairman and the commencement of the meeting, Councillor J. Murphy be elected as Chairman for this meeting.

Councillor J. Murphy – in the Chair

81.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Lightup.

82.
WHITE PAPER: STRONG LOCAL LEADERSHIP - QUALITY PUBLIC SERVICES

The Committee received a presentation on the above White Paper relating to Local             Democracy and Service Delivery and Financial Matters, the themes of which were:-

(a) Local Democracy and Service Delivery:-

· Leading and empowering communities

· Quality public services

· Freedom to deliver

· Support for Councils

· Working together for better outcomes

(b) Financial Matters

· Balance of funding and control

· Review revenue grant distribution

· Capital investment and housing finance

· Council Tax

· Business Rates

· Other taxes and charges

· Parishes

· Drawing the strands together

83.
2002/03 TREASURY MANAGEMENT POLICY AND STRATEGY
The Director of Corporate Services submitted a report containing details of a brief note which had been prepared in response to a request made by Council at their meeting held on 21st March, 2002 (Minute 128 refers).


The brief note contained details of:-


a)
Treasury Management Policy - including details of (i) long-term borrowing, (ii) investment, (iii) short-term cash flow management, (iv) delegation of authority to act and (v) review and reporting requirements, and


b)
Treasury Management Strategy - including details of (i) how to put the policy into practice, (ii) overall borrowing limits and (iii) short term borrowing limit for two years.


RESOLVED:
THAT the report be noted; and that the Director of Personnel and Performance be requested to consider including a module in Members Training relating to local government finance.

84.
2002/02 REVENUE MONITORING
The Director of Corporate Services submitted a report containing details of the current position relating to the implementation of the agreed revenue budget savings for 2002/03.


RESOLVED:
(1)
THAT the report be noted.




(2)
THAT the undermentioned Directors be requested to submit detailed reports to the next of this Committee on the following proposals:-

· Director of Education and Leisure on the details of how the savings in Arts and Leisure will be achieved.

· Director of Development Services-

· DS1 Decriminalise parking enforcement

· Director of Community and Social Services-

· SS1 Review of Community Centres



(3) 
THAT the schedules to the report of the Director of Corporate Services              to the next meeting contain more information about the savings in Environmental               Services

85.
2002/03 CAPITAL MONITORING
The Director of Corporate Services submitted a report on the current position with regard to the 2002/03 capital programme.


Councillor Antrobus reported that it was proposed to report back to this Committee in 


June on the criteria to be adopted in prioritising capital schemes.


RESOLVED:
THAT the report be noted.

86.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following items of business on the ground that they contain exempt information as specified in the paragraphs of Part 1 of Schedule 12A to the Act, respectively indicated.

87.
DISTRICT AUDIT REPORT ON THE COLLECTION OF INCOME
(Paragraph   8 )


Submitted the report of the District Auditor on the collection of income which had been


produced as a result of a request from the Council for the District Auditor to review 


the methods the Council adopted for the collection of income.


RESOLVED: THAT the report be noted; and that in future every effort be made to obtain


such documents in “word” format and for them to be made available by means of a 


hyperlink.  


88.
STAFF AND CIVIC CATERING





(Paragraph 1)

Submitted a joint report of the Lead Members for Education and Arts and Leisure, providing an overview of the current trading difficulties being encountered by the Staff and Civic Catering and recommending a series of actions to ensure that the service operated at a break even position.

It was reported that Cabinet at their meeting held on 30th April, 2002, had approved the following course of action in relation thereto:-

· Confirm that the existing policy of nil subsidy be applied to Broadwalk Education Training Centre.

· Evaluate the feasibility of options for a minimum income guarantee from internal training courses.

· Adopt a universal policy of not charging the catering provider rent.

· Confirm the closure of the dining facility in the Civic Centre complex.

· Implement the findings of the specified reviews of provision at the Civic Centre.

· Implement an immediate price increase of 15%.

· Undertake an immediate appraisal on the feasibility of franchising the service.

· That the Director of Community and Social Services investigate the possibility of

the catering facility at the Civic Centre being provided by people with a disability.


RESOLVED: THAT, insofar as this Committee is concerned, the abovementioned                proposals be approved subject to the caveat that the policy for not charging the catering            provider rent
should only apply to an internal catering provider.
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