BUDGET COMMITTEE
3rd April, 2002

Meeting commenced:
9.30 a.m.
"
ended:
10.40 a.m. fillin "end time" 
PRESENT:
Councillor Dawson - in the Chair

Councillors Boyd, V. Burgoyne, Devine, Garrido, Merry


and S. Miller

73.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Hinds, Lightup and 


J. Murphy

74.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 6th March, 2002, were signed by the Chairman as a correct record.

75. MATTER ARISING

Accounting for Bad Debt

Members commented on the District Auditor’s report on the Collection of Income which had been submitted to the Quality and Performance Scrutiny Committee, with specific reference to the outstanding debts of £16m for Council Tax and £7m for sundry debtors.

RESOLVED: (1)
THAT monthly monitoring reports on outstanding debt be submitted to the Quality and Performance Scrutiny Committee.

(2) THAT the report of the District Auditor on the Collection of Income 

be submitted to the next meeting of this Committee.



(3)
THAT the Director of Corporate Services submit a report at the next 


meeting of this Committee on which Directorate request payment for their services               before work is undertaken or a service provided.

(3) THAT the Lead Member for Corporate Services be requested to 


prepare a report for consideration by Cabinet on a policy to be adopted for the collection 
of debt as recommended by the District Auditor.

76.
SINGLE STATUS AND CARERS LEAVE

(Previous Minute 65(1) - 6th March, 2002)

The Director of Personnel and Performance submitted a report indicating that (a) carers leave was part of the 'package' agreed between the City Council and the trade unions for the implementation of Single Status, and as such was an integral part of that agreement, (b) guidelines on the adjudication of requests for carers leave had been provided and (c) he was currently collating records of the applications for carers leave for the first full year of Single Status.

RESOLVED:
THAT the report be noted; and that a further report be submitted to the meeting of this Committee to be held in June, 2002, detailing  the costs and savings associated with the implementation of Single Status.

76.
2001/02 REVENUE BUDGET AND CAPITAL PROGRAMME
The Director of Corporate Services reported on the current position with regard to the 2001/02 Revenue Budget and Capital Programme, indicting that (a) there were no new developments with the Revenue Budget  and (b) all the expected capital receipts had been received with the exception of the disposal of the Walter Greenwood Court site.


RESOLVED:
THAT the matter be noted.

77.
WORKPLAN 2002/03
The Director of Corporate Services submitted a report containing details of a proposed workplan for this Committee during 2002/03 as follows:-

· Revenue Budget monitoring including achievement of savings.

· Capital programme monitoring.

· The 2003/04 budget process, including budget consultation, reviewing the achievability of savings proposals and awareness of service issues likely to impact upon the budget.

· The implications of the White Paper “Strong Local Leadership – Quality Public Services”


RESOLVED: (1)
THAT this Committee's Workplan for 2002/03 as now submitted be approved.

(2) THAT the Committee revert to the previous practice of Lead 


Members and Directors attending and explaining the financial problems facing their             Directorates as part of the 2003/04 budget process.

 78.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business, on the ground that it contains the likely disclosure of exempt information as specified in Paragraph 1 of Part 1 of Schedule 12A to the Act.

79.
STAFF AND CIVIC CATERING

Submitted a joint report of the Lead Member for Education and Arts and Leisure on the current trading difficulties being encountered by the Staff and Civic Catering Service, which had been considered at the Cabinet Briefing meeting held on 26th March, 2002.

RESOLVED: THAT it be agreed that the abovementioned report be not considered at this moment in time; and that the revised report requested by Cabinet Briefing be submitted to this Committee when it is available.
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