BUDGET COMMITTEE
3rd July, 2002

Meeting commenced:
  9.30 a.m.
"
ended:
11.12 a.m. fillin "end time" 
PRESENT:
Councillors Antrobus, Boyd, V. Burgoyne, Devine, Garrido, Hincks, Hinds and J. Murphy
11. ELECTION OF CHAIRMAN

RESOLVED:
THAT in the absence of the Chairman and the Deputy Chairman, Councillor J. Murphy be elected as Chairman for this meeting.

Councillor Murphy - in the Chair

12.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Dawson, Lightup and Merry.

13.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 5th June, 2002, were signed by the Chairman as a correct record.

14.
MATTERS ARISING

a) Arts and Leisure Budget Savings 2002/03

(Previous Minute 6 - 5th June, 2002)

The Director of Education and Leisure submitted a report providing details of (a) progress being made in achieving savings at Clifton House Farm, (b) the senior management restructure within the Directorate and (c) the current progress in relation to the proposed Leisure Trust / Public-Private Partnership.

RESOLVED:
THAT the report be noted.

b) Capital Programme Monitoring 2002/03

(Previous Minute 8 - 5th June, 2002)

The Director of Corporate Services indicated that reports would be submitted at future meetings of this Committee in relation to progress being made on the capital projects listed in the "grey area" of the approved capital programme.

RESOLVED:
THAT the matter be noted.

15.
2001/02 PROVISIONAL REVENUE OUTTURN
The Director of Corporate Services submitted a report containing details of the 2001/02 provisional revenue outturn results for directorate controlled budgets showing a net underspend of approximately £0.4M, compared to the revised estimate for the year.

Discussion ensued in relation to -

· costs of security detailed within Appendix 1 of the report now submitted, specifically regarding problems arising within the Blackfriars area of the City;

· School Budgets; and

· an under spend within the Highways Section of Development Services .


RESOLVED:
(1) THAT the report be noted.



(2) THAT consideration of any requests from Directorates/DLO's/DSO's to carry forward 2001/02 underspends/surpluses into 2002/03, be deferred until the outstanding issues have been resolved.



(3) THAT the appropriate Directors be requested to submit reports to this Committee explaining the reasons for the performances of the DLO's/DSO's for which they are responsible, where results have deteriorated since 2000/01.



(4) THAT the Director of Corporate Services write to the Chairman of the Economic and Community Safety Committee requesting that the issue of the quality of security provision within the Blackfriars area of the City be considered as part of the Committee's Work Plan.



(5) THAT the Director of Development Services submit a report at the next meeting of this Committee in relation to the under spend of £335k within the Highways Section.

16.
REVENUE BUDGET 2002/03: BUDGET MONITORING
The Director of Corporate Services submitted a report on the current position relating to budget monitoring for the revenue budget and the implementation of the agreed revenue budget savings for 2002/03.


RESOLVED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services submit an update report at the next meeting of this Committee in relation to: -

(a) the Community and Social Services revenue budget;

(b) the E-Government Pathfinder Project; and

(c) the networking project within the City's schools.


17.
CAPITAL PROGRAMME 2001/02 AND 2002/03
The Director of Corporate Services submitted a report containing details of (a) the provisional outturn position of the 2001/02 capital programme and (b) the current position regarding the 2002/03 capital programme.


RESOLVED:
THAT the report be noted.

R:\status\working\admin\omin\bcem030702.doc

