BUDGET COMMITTEE
4th February, 2003

Meeting commenced:
2.00 p.m.
"
ended:
4.12 p.m. fillin "end time" 

PRESENT:
Councillor  Lightup - in the Chair


Councillors Antrobus, Boyd, V. Burgoyne, Dawson, Devine,



Garrido, Hinds and Merry.

55.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Hincks and J. Murphy.

56.
MINUTES OF PROCEEDINGS

The minutes of the meeting held on 7th January, 2003, were signed by the Chairman as a correct record.

57.
2002/03 REVENUE BUDGET : BUDGET MONITORING

The Director of Corporate Services submitted a report containing details of the current position relating to budget monitoring for the revenue budget and the implementation of the agreed revenue budget savings for 2002/03.


RESOLVED:
(1)
THAT the report be noted; and that Directors be reminded of the need to ensure that budget allocations are not exceeded.




(2)
THAT the Director of Corporate Services submit a report at the next meeting of this Committee on the operation of the Invest to Save Fund.

(3) THAT detailed action plans be prepared for those Directorates

that will be required to make revenue savings during 2003/04, listing the savings to be made, together with milestones as to when the savings must be achieved. 




(4)
THAT the Director of Environmental Services be requested to report at the next meeting of this Committee on whether there will be any budget difficulties within Environmental Services as a result of the resent period of bad weather which has required the gritting of main roads. 




(5)
THAT the Environmental Scrutiny Committee be requested to look into the cost and revenue income derived from the operation of the bulk refuse collection service and also the cost associated with fly tipping, and that Councillor Boyd be invited to the meeting of the Scrutiny Committee when the matter is considered.

58.
CAPITAL PROGRAMME 2002/03

The Director of Corporate Services submitted a report on the current position regarding the 2002/03 capital programme.


RESOLVED:
THAT the report be noted.

59.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following two items of business on the ground that they include exempt information as specified in the paragraphs of Part 1 of Schedule 12A to the Act, respectively indicated.

60.
2003/04 REVENUE BUDGET




(Paragraph 1)


The Director of Corporate Services submitted a report identifying the progress made in determining the revenue budget for 2003/04 subsequent to the report on the provisional RSG settlement submitted to this Committee last month.


RESOLVED:(1)
THAT the report be noted.




(2)
THAT the Environmental Scrutiny Committee be requested to look into the question of tripping claims against the Council and what action can be taken to reduce the amount of such claims.




(3)
THAT consideration be given to the process for determining the 2004/05 revenue budget so that this Committee is able to fully scrutinise budget proposals before they are placed before the City Council.




(4)
THAT arrangements be made for Directors and Lead Members to attend future meetings of this Committee to identify how they propose to achieve agreed savings within their Directorates.

61.
2003/04 CAPITAL PROGRAMME



(Paragraph 9)


The Director of Corporate Services submitted a report on the progress made towards determining the capital programme for 2003/04.


RESOLVED:(1)
THAT the report be noted.




(2)
THAT the Environmental Scrutiny Committee be requested to review the position regarding the access for disabled people to Council owned properties across the City.

62.
DATE AND TIME OF NEXT MEETING

RESOLVED:
THAT the next meeting of this Committee be held on Tuesday 4th, March, 2003,  commencing at 2.00 p.m. 
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