BUDGET COMMITTEE
5th June, 2002

Meeting commenced:
  9.30 a.m.
"
ended:
11.10 a.m. fillin "end time" 
PRESENT:
Councillor Lightup - in the Chair

Councillors Boyd, V. Burgoyne, Dawson, Devine, Garrido, Hincks, Merry and J. Murphy
1.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Antrobus.

2.
NEW MEMBER
The Chairman extended a cordial welcome to Councillor Hincks a new Member of the Committee.

3.
ELECTION OF DEPUTY CHAIRMAN

RESOLVED:
THAT Councillor Dawson be elected as Deputy Chairman of the Committee for the 2002/03 municipal year.

4.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 1st May, 2002, were signed by the Chairman as a correct record.

5.
DECRIMINALISATION OF PARKING ENFORCEMENT
The Director of Development Services submitted a report on the current projected level of income for the Decriminalisation of Parking Enforcement based on the first six months of the operation of the service.

RESOLVED:
(1) THAT the report be noted.



(2) THAT the Director of Development Services submit a further report at the meeting of this Committee to be held in September, 2002, on

(a)
the breakdown of costs in paragraph 3.5 of the report now submitted.

(b)
details of any benchmarking undertaken with neighbouring authorities.

(c)
have any areas been excluded from the scheme e.g. in the vicinity of churches.

and that the Lead Member for Development Services with the Director of Development Services attend the meeting to present the report and answer any additional questions.

6.
ARTS AND LEISURE BUDGET SAVINGS 2002/03
The Director of Education and Leisure submitted a report detailing the progress made in achieving the agreed savings for 2002/03 in respect of the following services:-

· Clifton House Farm.

· Leasing Cleavley Athletic Track to Salford City Reds,

· Cadishead after school club

· Swimming tuition.

· North Salford trampolining centre.

· Lifetimes and Museums.

· Working Class Movement Library.

· Senior Management restructure.


RESOLVED:
(1) THAT the report be noted.




(2) THAT the Director of Education and Leisure submit a further report at the next meeting of this Committee on (i) the reasons for the delay in the disposal of Clifton House Farm, (ii) the savings on salaries at senior management level within Education and Leisure and (iii) on the current progress with regard to the proposed Leisure Trust.




(3) THAT the Lead Members for Education and Arts and Leisure together with the Director for Education and Leisure be requested to attend a future meeting of the Committee to discuss issues affecting Education and Leisure. 

7.
REVIEW OF COMMUNITY CENTRES
The Director of Community and Social Services submitted a report indicating that (a) the Best Value review of Community Engagement would result in an action plan for the use of community centres being developed in December, 2002, this would however not allow sufficient time to achieve the agreed savings of £50K in 2002/03 and (b) the savings could be achieved as a result of a greater than expected level of income from the increase in charges for supported tenancies.


RESOLVED:
THAT the increase in the savings target for SS3 "Learning Difficulties" replace those previously approved for SS1 "Review of Community Centres".

8.
CAPITAL PROGRAMME MONITORING 2002/03
The Director of Corporate Services submitted a report on the current position with regard to the 2002/03 capital programme.


RESOLVED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services submit a report at the next meeting of this Committee on (a) the criteria for determining priorities within (i) the capital strategy and (ii) road safety issues and (b) how the capital projects listed in the "grey area" of the approved capital programme are progressing.



(3) THAT the Director of Corporate Services include an additional column in the Appendix on the "estimated timescales for receipts in excess of £100K" indicating the current position regarding the proposed disposal.

9.
REVENUE BUDGET 2002/03: BUDGET MONITORING
The Director of Corporate Services submitted a report on the current position relating to budget monitoring for the revenue budget and the implementation of the agreed revenue budget savings for 2002/03.


RESOLVED:
THAT the report be noted; and that the Director of Corporate Services clarify for the next meeting of this Committee paragraph 3.5 of the report now submitted in relation to "Income".

10.
REVENUE BUDGET 2003/04

RESOLVED:
THAT the format for discussing directorate pressures and budget proposals adopted for the 2002/03 revenue budget be continued for the 2003/04 revenue budget.
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