

                           REPORT OF THE DIRECTOR OF CORPORATE SERVICES




                                                   TO THE BUDGET COMMITTEE                                                                                  

 
                                                  ON  MONDAY, 31st MARCH 2003



TITLE : REVENUE BUDGET 2002/2003 : BUDGET MONITORING 

RECOMMENDATION :

Members are requested to note the current position on the revenue budget.



EXECUTIVE SUMMARY :

The report indicates that the revenue budget should not exceed the level of the approximate.



BACKGROUND DOCUMENTS :

(Available for public inspection)

Various budgetary control reports, DSO trading statements and revenue estimates working papers.



CONTACT OFFICER : Winston Guest                      Tel. No.  793 2638




ASSESSMENT OF RISK :

Any variation to net expenditure will have a direct impact on the level of General Fund balances 

available.



SOURCE OF FUNDING : Revenue Budget and Various Funds.

LEGAL ADVICE OBTAINED : Not Applicable

FINANCIAL ADVICE OBTAINED : 

This report has been prepared by the Finance Division of  the Corporate Services directorate.



WARD(S) TO WHICH REPORT RELATE(S) :   None specifically  



KEY COUNCIL POLICIES :       2002/2003 Revenue Budget



REPORT DETAIL

1.
INTRODUCTION 

1.1 As part of the revenue budget process for 2003-2004 an approximate outturn for 2002-2003 was agreed at £249.090m. This amount is at the level of the original budget and it will provide reserves of £5m by 31st March, 2003 which is in line with the medium-term strategy of restoring reserves to 3% of net expenditure, or £7.5m.

1.2 This report brings members up to date with the situation on the revenue budget for 2002-2003.

1.3 Directorates have continued to carry out budget monitoring and the following paragraphs deal with the overall position.

1.4
At the last meting of this committee it was decided to invite Lead Members and Directors to a future meeting to identify how they propose to achieve the agreed savings within their directorates for 2003-2004. This issue is included as a separate item on the agenda for today's meeting.

2.
BUDGETARYCONTROL REPORTS
2.1 All of the directorates are continuing to predict that it will be possible to contain net expenditure within the approved approximate but several directorates have expressed the view that this will be achieved by the use of available resources elsewhere within the budget. Close monitoring is being carried out to ensure that this is the case.

3.
HOUSING REVENUE ACCOUNT
3.1
It is still anticipated that the account balance will meet its budgeted level by the end of the financial year.
4.
DIRECT LABOUR and DIRECT SERVICES ORGANISATIONS

4.1 As previously indicated the target surplus for the year, amounting to £0.5m, is unlikely to be achieved but there is a small balance remaining in the DSO Appropriation account and this can be used to reduce any shortfall in the planned support for the revenue budget.

5.
SUMMARY

5.1
Close scrutiny of directorate expenditure will continue to be undertaken to ensure that overall net expenditure does not exceed the level of the agreed approximate.
5.2
Effectively there is no change in the overall position that has been reported consistently over the last few months in that net expenditure for the year will be kept within the amount of the approximate and this will allow the budgeted contribution to balances of £1m to be made.

6.
RECOMMENDATION

6.1
Members are asked to note the contents of the report.

Alan Westwood

Director of Corporate Services

WG










          
24.3.03


2
3
budmonwg2410


