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                              REPORT OF THE DIRECTOR OF CORPORATE SERVICES




                                                 TO THE BUDGET COMMITTEE                                                                                  

                                              
ON WEDNESDAY 2nd APRIL 2003



TITLE : CAPITAL PROGRAMME  2002/03

RECOMMENDATIONS :

Members are requested to note the current position regarding the 2002/03 capital programme.



EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2002/03 Capital Programme



BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Committee  4th March 2003

2.      Various working papers within the Finance Division



CONTACT OFFICER :
Chris Mee
 793-2685        E-mail : Chris.Mee@salford.gov.uk



ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will reduce the available resources to be carried forward to fund the 2003/04 programme.



SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2002/03 Capital Programme

 

LEGAL ADVICE OBTAINED :      Not Applicable

FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services



WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



KEY COUNCIL POLICIES : Capital Strategy 



                                                             REPORT DETAILS

1.    INTRODUCTION
1.1 At the meeting of Budget Committee on the 4th March members noted a planning level for capital investment for 2002/03 of £80.118m with approved schemes of £74.492m and a resource level of £74.501m. 

1.2 This report now advises members of the current position regarding the 2002/03 capital programme.

2.    2002/03 CAPITAL PROGRAMME 

2.1  M
embers are now asked to note the following proposed adjustments to the capital programme and 

       resources  :-


Planning

Level

£m
Resourced

Schemes

£m
Resource

Level
£m
Surplus /

(Deficit)

£m

Confirmed Position at 5th February 2003

Monitoring Adjustments
   80.118
   74.492
   74.501
     0.009

a) Development Services

Acquisition of Property In Chapel St Regeneration Area – NWDA

Digital World Centre – ERDF (Reduction In Contribution)


     1.675 

   (0.550)
     1.675

    (0.550)
     1.675

   (0.550)


b) General

Latest Capital Receipts Monitoring

Additional Borrowed BCA – GMWDA



    1.072

    0.577 



    81.243
    75.617
  77.275
     1.658

2.2  A summary of the revised capital programme is attached at Appendix 1 (a) with an analysis of  profiled 

       expenditure to 24th March 2003 at Appendix 1(b). 

2.3 Appendix 2 analyses the estimated resources available and Appendix 3 the latest position on capital receipts. Appendix 4 shows the key milestone dates for each proposed major asset disposal. 

2.4 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year to ensure schemes are committed when funding identified. Appendix 5 details tenders for individual contracts approved up to 24th March 2003 by the appropriate lead member, service director and Lead Member for Corporate Services.

3.    COMMENTS

3.1 Members will note the large increase in surplus resources detailed in paragraph 2.1 above. This is as a result of the following changes in available resources :-

Capital Receipts – the latest monitoring indicates an anticipated increase usable capital receipts for the year of approximately £0.9m. This is due to the Quays Campus disposal being settled in full, rather than the stage payments which had previously been built into the estimates for 2002/03 and 2003/04, along with a further increase to the estimate for Right to Buy sales. These increases have been partially offset by the slippage of several disposals to next year, the most significant being that of the former Education Offices. 

Borrowed BCA – Oldham Mbc on behalf of the GMWDA have confirmed an increase in BCA available to be borrowed by Salford in 2002/03 of £0.577m, as a result of Stockport Mbc no longer wishing to take up their share. 

However it should be noted that both these increases in resources will have the opposite impact in 2003/04 and should therefore be used only as cover against any possible grant timing issues or carried forward to the next financial year.  

3.2 There has been a large increase to the programme in the month, as a result of funding being made available by the NWDA for acquisition of derelict properties in the Chapel St regeneration area, subject to them being completed in this financial year. The acquisitions were approved by the Lead Members for Corporate and Development Services on the 10th March 2003.       

4. RECOMMENDATIONS

4.1 Members are requested to note the current position regarding the 2002/03 capital programme.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






