
PART 1

(OPEN TO THE PUBLIC)
ITEM NO.




REPORT OF THE DIRECTOR OF CORPORATE SERVICES




TO THE BUDGET COMMITTEE


ON WEDNESDAY, 1st May 2002



TITLE : CAPITAL PROGRAMME MONITORING 2002/2003



RECOMMENDATIONS :

Members are requested to note :- 

a) the changes in the way the capital programme is presented;

b) the current position regarding the 2002/03 capital programme.



EXECUTIVE SUMMARY :

The report provides details of the current position of the 2002/2003 Capital Programme



BACKGROUND DOCUMENTS :

(Available for public inspection)

1.
Report to Council 20th March  2002

2.
Various working papers within the Finance Division



CONTACT OFFICER :
Chris Mee
 793-2685



WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



KEY COUNCIL POLICIES : Capital Programme 2002/03



                                                  REPORT DETAILS

1.    INTRODUCTION
1.1 At the meeting of Council on the 20th March 2002, members approved a planning level for capital investment for 2002/03 of £63.308m with a resource level of  £57.551m.

1.2  This report advises members of the current position regarding the 2002/03 capital programme    

2.    2002/03 CAPITAL PROGRAMME 

2.1  It was reported to Council on the March 2002 that the planning level for capital investment for 2002/03

       was £63.308m  with a minimum available resource level of £57.551m. Schemes totalling £7.189m had 

       been identified which were unfunded and could be deferred to the first half of 2003/04. The minimum 

       level of resources available would allow some of these to proceed and recommendations as to which  

       would be brought forward would be made in due course.

2.2 Members are now requested to note the following proposed adjustments to the capital programme                and resources.   

Approved Planning Level at 20th March 2002

a) Development Services

Littleton Road Traffic Calming (Tender Accepted)

    
    Planning

      Level

         £m

       63.308
   Resourced

    Schemes

         £m

      56.119

        0.065
  Resource

     Level 

       £m

     57.551 

       


       63.308
      56.184
     57.551

2.3  A summary of the revised capital programme by service is attached at Appendix 2.

2.4 Appendix 3 analyses the estimated resources available and Appendix 4 the latest

position on capital receipts.

2.5  Members will recall that the capital programme was approved subject to close monitoring of

       contractual commitments as they are entered into during the year to ensure that schemes are

       committed when funding is identified as being available. Appendix 5 details tenders for

       individual contracts approved up to 22nd April 2002 by the appropriate lead member,

       service director and lead member for Corporate Services.

3.   COMMENTS 

3.1 There has been no change to the planning or minimum resource levels during the period, but 

there has been a reduction in the amount available to be allocated to unfunded schemes of £0.065m,

as a result of tenders received for the Littleton Road traffic calming scheme.

3.2 Attached at Appendix 1 is the report to Council on the 20th March, which sets out the changes to the presentation of the capital programme and the monitoring arrangements which will be adopted.

     They can be summarised as follows :-

      Capital Programme Reform

· In order to improve transparency and provide some certainty to both communities requiring

              investment and managers who have to plan the programmes, instead of a single programme

              figure being announced, reports will distinguish between a planning and resource level. Schemes                

              included in the planning level will have a clear distinction between those which are resourced and

              those which will only be progressed once resources are available.

·   Each scheme will be given an approximate start date , which should improve transparency as

              both members and the communities they represent  will be able to see precisely what is promised

              and when it should start. In order to manage this, Cabinet will monitor monthly the changes in

              resource levels and release additional schemes only when it is satisfied that funding is available.

·   Whilst resource levels may increase during the year to allow unfunded schemes to progress, equally   

       levels may fall, perhaps by non achievement of a capital receipt. Therefore any scheme identified

              in the planning level for which funds do not become available in the current year will be funded in the  

              first six months of the following year. This, in effect, adopts the innovative concept of an 18 month

              capital programme.

       Capital Monitoring 

        It will be necessary during 2002/03 to :-

·   closely monitor commitments being entered into and to only approve schemes for expenditure

          when funding has been identified. In this respect the process of approval of tenders for capital 

              expenditure by the Lead Member for Corporate Services will continue.

·   review capital outturn for 2001/02 during the summer to identify any implications and

              and opportunities arising from it.

·   clarify certain capital expenditure and funding assumptions and report back to

              members accordingly.

·   continuously review the progress with the development of the capital programme as the year    

              unfolds.

4.    RECOMMENDATIONS

4.1 Members are requested to note :-

a) the changes in the way the capital programme is presented:

       b) the current position regarding the 2002/03 Capital Programme.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






