	APPENDIX 4


REPORT OF THE LEAD MEMBER FOR CORPORATE SERVICES

TO THE COUNCIL ON WEDNESDAY, 18TH APRIL, 2001 

Subject :
2001/02 CAPITAL PROGRAMME
RECOMMENDATIONS :
Members are requested to :-

(a) recommend to Council that approval in principle be given to a capital programme for 2001/02 of £61.580m as set out in Appendix 1, subject to close monitoring of contractual commitments as they are entered into during the year so that schemes are only committed when funding is identified as being available ;

(b) agree that, until determined otherwise, tenders for individual contracts, once approved by the appropriate service director and lead member, are then referred on to the Director of Corporate Services for consideration of any implications for the capital programme, in consultation with the Lead Member for Corporate Services, and that such decisions are included in the monthly capital monitoring reports to Budget Committee ; and

(c) request Budget Committee to advise Cabinet on any recommendations it considers appropriate with regard to future planned capital expenditure in the light of commitments already made.

EXECUTIVE SUMMARY :
This report identifies the outstanding issues for consideration in determining a capital programme for 2001/02, including the latest shortfall in funding, assumptions made about outstanding funding issues and the level of usable capital receipts, and the critical points during the year at which decisions need to be made about entering into new contractual commitments. It also proposes a process by which the monitoring of new contractual commitments can be carried out to ensure that they are not entered into beyond the funding available.

BACKGROUND DOCUMENTS :
Report to Cabinet 13th March, 2001 entitled “2001/02 Capital Programme”

CONTACT OFFICER :
John Spink



TEL NO :
793 3230

WARD(S) TO WHICH REPORT RELATES :
Potentially all wards

KEY COUNCIL POLICIES :

Budget Strategy

DETAILS : Continued overleaf

REPORT DETAILS

1. INTRODUCTION

1.1. Members previously considered a report on 13th March which identified the issues outstanding in determining the 2001/02 capital programme.

1.2. The report identified that a manageable over-programming level of £2.6m could be achieved subject to the following :-

· Funding being secured for











Trafford Road - back funding





£1.5m





- 2001/02 funding




£0.5m



Borrowed BCA being rolled forward




£1.7m












£3.7m

· Any additional expenditure on the following schemes being met by additional resource



Trafford Road - contractors claim



Inner Relief Route

· The capital receipts target of £13.6m being achieved.

1.3. As a result of the above-mentioned report, members requested directors to examine spending bids with a view to identifying those schemes whose start dates are sufficiently late in the year as to allow them to be held in reserve for decisions to be taken to proceed in the knowledge of funding being available, and for a further report to be made to Cabinet. This report is made in response to that request.

2. DETAILS 

2.2. Since the last report, the proposed capital expenditure has been examined to identify likely start dates and spending profiles as best can be determined at this stage of the year.

2.3. The attached Appendix 1 identifies the timescales over which decisions are likely to be taken on each scheme to commit expenditure for the remainder of the financial year. 

2.4. For example, we are already committed to some £32.987m of capital expenditure through decisions already taken where schemes are in progress or where decisions have already been taken in connection with the revenue budget.

2.5. This commitment will rise as each month passes so that by March 2002 the full capital programme of £61.580m is committed.

2.6. At present, the total amount of funding which is certain or relatively secure is £55.4m, which includes an assumed £13.6m of available capital receipts (a schedule of these expected receipts is attached as an exempt (Part 2) item at Appendix 2).

2.7. From Appendix 1, the critical point would appear to be reached around January 2002 when decisions are expected that will over-commit this funding, ie total commitments will rise from £52.556m in December 2001 to £61.265m in January 2002.

2.8. However, as some of this expenditure will have grant associated with it, the critical point is likely to be reached earlier, probably around September.

2.9. At this point, members would have received a report on the 2000/01 capital outturn and there will have been a number of reports to Budget Committee on the monitoring of the 2001/02 capital programme, which will include developments with the outstanding unresolved funding issues (as identified at paragraph 1.2 above), which should enable a clearer picture of the funding available to be identified. 

2.10. Once a capital programme is determined by the Council, decisions to proceed with approved schemes is generally delegated to the appropriate service director in consultation with their lead member.

2.11. In view of the need to control tightly at a corporate level the level of commitment being entered into by the Council and given that some of the estimated dates for when decisions will be taken to commit expenditure are broad estimates, it is suggested that a process is required to closely monitor the commitments being entered into on a monthly basis.

2.12. It is therefore suggested that, until determined otherwise, tenders for individual contracts, once approved by the appropriate service director and lead member, are then referred on to the Director of Corporate Services for consideration of any implications for the capital programme, in consultation with myself, and that such decisions are included in the monthly capital monitoring reports to Budget Committee.

2.13. Budget Committee can then advise Cabinet on any recommendations it considers appropriate with regard to future planned capital expenditure in the light of commitments already made.

3. RECOMMENDATIONS

3.1. Members are requested to :-

(a) recommend to Council that approval in principle be given to a capital programme for 2001/02 of £61.580m as set out in Appendix 1, subject to close monitoring of contractual commitments as they are entered into during the year so that schemes are only committed when funding is identified as being available ;

(b) agree that, until determined otherwise, tenders for individual contracts, once approved by the appropriate service director and lead member, are then referred on to the Director of Corporate Services for consideration of any implications for the capital programme, in consultation with the Lead Member for Corporate Services, and that such decisions are included in the monthly capital monitoring reports to Budget Committee ; and

(c) request Budget Committee to advise Cabinet on any recommendations it considers appropriate with regard to future planned capital expenditure in the light of commitments already made.

COUNCILLOR D ANTROBUS

Lead Member for Corporate Services
