REPORT OF THE DIRECTOR OF CORPORATE SERVICES

TO THE SPECIAL CABINET BRIEFING ON WEDNESDAY, 11TH SEPTEMBER, 2002 

Subject : REVENUE BUDGET 2003/04 to 2005/06 - EXEMPLIFICATIONS

2.1. INTRODUCTION

1.1. At the last meeting of the Cabinet Briefing in August to consider the budget strategy for the next 3 years, members requested exemplification of estimated available resource and spending requirements given a range of variable factors, ie :

· The impact of Council Tax rises of 5% and 6%

· The impact of best, worst, preferred and most likely RSG options for change in 2003/04

· The impact of the financial strategy framework agreed at the last meeting.

1.2. This report exemplifies these options.

2. SPENDING ASSUMPTION DETAILS 

2.1. The financial framework agreed at the last meeting is set out in more detail in a separate report, but can be summarised as follows :

· Council Tax rises to be below average - 5% and 6% rises have been exemplified

· Reserves to hit the target of £8m over 3 years, ie by continuing an annual contribution of £1m

· Decapitalise revenue expenditure currently funded from capital in a phased manner over 3 years

· Continue to passport SSA increases to schools and similarly recognise Government funding commitments to social services

· Provide for growth of £1m per annum in other services 

· Seek to eliminate the use of DLO/DSO surpluses to support the budget

2.2. In addition, sufficient regard needs to be given to the expected level of pay and price inflation and other commitments over the next 3 years. The projection of spending requirements therefore provides for the following key provisions :

· Pay inflation at 4.5% per annum for each of the 3 years for both teachers and administrative staff

· Price inflation at 2.5% for supplies items, 4% for DLO/DSO charges (to reflect the impact of pay inflation) rising to 5% for levies and lead district charges and 10% for insurance premiums

· Commitments include an allowance for known cost increases in pension contributions, an allowance of £0.5m per annum for unforeseen additional commitments and of £2m commencing in 2004/05 for the implementation of job evaluation

2.3. It is important that members appreciate what has been included in these projections at this stage, and are asked to comment on whether there is broad agreement with the basis of the projection of spending requirements, but also to note that the critical point at which these may need to be reviewed more closely will be when the provisional RSG settlement is announced in early December and detailed consideration is given to next year's budget.

3. EXEMPLIFICATIONS

3.1. The table below summarises the impact of the various options for which exemplification has been requested.

Table - Exemplification of resources available or funding shortfall from various requested options
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Best

5.7

6.3

-9.9

-9.2

-5.4

-4.6

Worst

-10.2

-9.6

-9.9

-9.2

-5.4

-4.6

Preferred

2.0

2.6

-9.9

-9.2

-5.4

-4.6

Most Likely

-2.5

-1.9

-9.9

-9.2

-5.4

-4.6


Note : 
A positive figure denotes resources available


A negative figure denotes a funding shortfall

3.2. Further details of how these figures are derived are provided in Appendices 1 to 3 attached.

4. RECOMMENDATION

4.1. Members are requested, subject to confirmation of the detailed assumptions built into the spending projections, to have regard to the above-mentioned exemplifications in determining the future budget strategy.

A. WESTWOOD
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				2003/04				2004/05				2005/06

				C Tax		C Tax		C Tax		C Tax		C Tax		C Tax

		RSG Option		+ 5%		+ 6%		+ 5%		+ 6%		+ 5%		+ 6%

				£m		£m		£m		£m		£m		£m

		Best		5.7		6.3		-9.9		-9.2		-5.4		-4.6

		Worst		-10.2		-9.6		-9.9		-9.2		-5.4		-4.6

		Preferred		2.0		2.6		-9.9		-9.2		-5.4		-4.6

		Most Likely		-2.5		-1.9		-9.9		-9.2		-5.4		-4.6






