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RECOMMENDATIONS :


Members are requested to agree the workplan as outlined in this report and to consider whether there are any other issues which should be included.

EXECUTIVE SUMMARY :

This report identifies proposals for the work of this Committee for 2002/03 covering :

· Revenue budget monitoring, including the achievement of savings,

· Capital programme monitoring,

· The 2003/04 budget process, including budget consultation, reviewing the achievability of savings proposals and awareness of service issues likely to impact upon the budget, and

· The implications of the Local Government White Paper. 
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DETAILS : Continued overleaf
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REPORT DETAILS

1. INTRODUCTION

This report sets out the proposed workplan for the Committee for the forthcoming financial year.

2. DETAILS

2.1. It is proposed that the work of the Committee will once again revolve around close monitoring and scrutiny of the revenue budget and capital programme, and issues arising therefrom.

2.2. In particular, during 2002/03, it will be necessary to :-

· Monitor expenditure/income and the achievement of savings on the revenue budget.

Reports will be made monthly beginning with the May meeting. The May report will focus on the achievement of and progress with savings only, whilst the monitoring of expenditure and income will commence in June.

Issues arising from the monitoring reports will be the subject of separate reports from individual directors.

· Monitor the capital programme

Reports will be made monthly beginning with the June meeting.

In view of the funding position with the capital programme, it will be important for the reports to focus more closely upon the progress with :

(a) realising capital receipts in line with the estimates made and the key dates identified, 

(b) the cash flow from capital expenditure against the programme estimate, and

(c)  realising the funding required to enable schemes held in reserve to be progressed. 

As with revenue, issues arising from the monitoring reports will be the subject of separate reports from individual directors.

2.3. Other work which can be planned for the Committee at this stage in connection with the 2003/04 budget process will be :

· Responding to budget consultation proposals for 2003/04 in the Autumn and in early 2003.
The pre-budget consultation report to be issued in September will be considered by this Committee as part of the consultation process, as will the budget proposals report which will be issued in January 2003.

· Reviewing savings proposals for 2003/04

Whilst the timing of this review will need to be determined, it will be a function of this Committee to consider savings accepted by Cabinet with regard to the feasibility of their implementation.

· Considering service issues ahead of the RSG settlement

It will be necessary as part of the budget deliberations for this Committee to have an understanding of the issues affecting services which will impact upon the revenue budget in 2003/04. This work is likely to be programmed for the period between July and November.

2.4. Other unplanned work which the Committee may wish to consider as part of its workplan for 2002/03 is :

· Awareness of the White Paper proposals
The White Paper "Strong Local Leadership - Quality Public Services" contains a number of financial implications for local authorities affecting the construction of Standard Spending Assessments and distribution of Revenue Support Grant, the financial implications of achieving performance standards, capital finance, housing finance, Council Tax, business rates and other sources of income.

It is proposed to provide a seminar for members of the Committee (which could be widened to include all members of the Council) in May and for reports on specific issues and developments to be brought to members as they arise during the course of the year. 

3. RECOMMENDATIONS

Members are requested to agree the workplan as outlined above and to consider whether there are any other issues which should be included.

A WESTWOOD

Director of Corporate Services
